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Terms and abbreviations

The following abbreviations have been used in this Annual Report:

Corporate 

EET Group means the Essar Energy Transition Group of companies responsible for Energy Transition Projects, being 
entities which do not form part of the Group 

EET Fuels EET Fuels is the trading name of Essar Oil (UK) Limited

EET PHL EET Property Holdings Limited

EET PL EET Property Limited

EET PSL EET Property Services Limited

EET H2P EET H2 Power Limited

Company or EOUK Essar Oil (UK) Limited 

Essar Midlands or EML Essar Midlands Limited 

EOGL Essar Oil and Gas Limited (Mauritius)

ERVL Essar Retail Ventures Limited 

ESPL Essar UK Services Private Limited (India)

Group Company and its Subsidiaries

INL Infranorth Limited

Stanlow Terminals or STL Stanlow Terminals Limited

Shareholder Essar Energy Transition Holdings Cyprus Limited

Subsidiaries the Company’s subsidiaries, namely EML, ERVL, ESPL, INL, STL, EET PHL, EET PL, EET PSL and EET H2P

we, us and our the Group (unless the context otherwise requires)
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Other 

Board the Directors

CFD climate-related financial disclosures

CCRA Climate Change Risk Assessment

COMAH Control of Major Accident Hazards regulations

CSO compulsory stock obligation

DBO defined benefit obligation

DESNZ Department for Energy Security and Net Zero 

Director a director of the Company listed on page 5

EBITDA earnings before interest, taxes, depreciation and amortisation

ECL expected credit loss

Energy Transition Projects
strategic decarbonisation and low carbon energy projects being developed within the wider Essar Energy 
Transition Group of companies, including hydrogen, carbon capture, sustainable fuels and power generation 
initiatives

ETS emissions trading scheme

Executive Leadership 
Team senior executive staff reporting to the CEO/Board

FIUK Fuels Industry UK

GBP British pounds sterling

GHG greenhouse gas

GRM gross refining margin – see page 12

HSE health, safety and environment

HSE-MS health, safety environment management systems

HPP hydrogen production plant

IFRS international financial reporting standards

RMC risk management committee

IBR incremental borrowing rate

RTFO road transport fuel obligation

TCFD task force on climate-related financial disclosures

SECR streamlined energy and carbon reporting regulations

UKOP United Kingdom Oil Pipelines Limited
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FY26 was a year of disciplined execution, strategic progress and 
growing confidence in Essar Energy Transition Fuels’ performing today, 
transforming tomorrow mission. 

Against a backdrop of continued geopolitical uncertainty, evolving 
energy markets and increasing pressure to decarbonise critical 
industries, Essar Energy Transition Fuels remained firmly focused on 
delivering secure energy supplies today while investing in the solutions 
that will shape tomorrow’s energy system. This dual responsibility sits at 
the heart of our strategy and underpins every major decision we make.

During the year, we continued to strengthen the foundations of our 
business. Our teams demonstrated exceptional commitment to safe, 
reliable and efficient operations, ensuring that we met the needs of 
our customers while maintaining a relentless focus on operational 
excellence. Safety remains our highest priority, and I am grateful to our 
employees, contractors and partners for their continued dedication to 
maintaining the highest standards across our sites.

Performance was underpinned by delivery against our business 
improvement plan which focuses on refinery and commercial 
optimisation and cost reduction. Increasing domestic sales through 
the development of our Essar Energy Transition Retail business also 
delivered as part of this plan. 

At the same time, we advanced our transformation journey. The 
investments we are making in industrial decarbonisation, hydrogen, 
carbon capture and lower carbon fuels represent more than individual 
projects; they form part of a long-term strategy to create a cleaner, 
more competitive and more resilient energy business. Through our 
Essar Energy Transition Group’s hydrogen and power business, we are 
developing opportunities for growth through the provision of hydrogen 
and low carbon heat and power for those businesses who want to lead 
in industrial decarbonisation and provide much-needed digital capacity 
and infrastructure. 

The Board remains confident in the strength of the Company’s strategy. 
We recognise that the energy transition will not follow a linear path 
and that success requires both ambition and pragmatism. Essar Energy 
Transition Fuels is uniquely positioned to bridge the gap between 
today’s energy requirements and tomorrow’s low carbon, digital future, 
leveraging its strategic location, world-class infrastructure and highly-
skilled workforce.

On behalf of the Board, I would like to thank our employees for their 
professionalism, resilience and commitment throughout the year. I 
also extend my gratitude to our customers, partners, communities and 
stakeholders for their continued trust and support.

As we look ahead, our priorities remain clear: operate safely, deliver 
reliably, invest responsibly and accelerate the transition to a lower 
carbon and digital future. We enter FY27 with confidence, supported by 
a strong platform, a clear strategy and an unwavering commitment to 
creating sustainable long-term value.

Prashant Ruia 
Chairman 
Essar Energy Transition Fuels

Chairman’s 
Introduction
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FY26 was a defining year for Essar Energy Transition Fuels. Against a 
backdrop of evolving energy markets, continued economic uncertainty 
and increasing pressure to decarbonise industry and embrace digital 
transformation, we delivered strong operational and commercial 
performance while making significant progress towards our ambition of 
becoming Europe’s leading low carbon process refinery.

At the heart of our success is Stanlow. During the year, we realised the 
benefit of more than US$133m investment made in our turnaround 
programme in FY25. The company benefitted from improved reliability, 
delivering greater resilience and improved competitiveness of our 
refinery in FY26. These investments enabled us to increase throughput 
capacity by approximately 8% and achieve our highest-ever crude 
processing rate under our new crude furnace configuration. We also 
continued to improve our energy performance, strengthening our 
position as one of Europe’s most competitive refining assets.

We remain committed to our Triple Goal Zero (TGZ) ambition, which 
measures personal safety, process safety and environmental incidents. 
While performance during the year was below the levels achieved 
in FY25, we have responded positively by implementing targeted 
improvement initiatives and reinforcing our focus on safe, reliable and 
environmentally responsible operations.

To build on this momentum, we launched a comprehensive Business 
Improvement Programme focused on safety, reliability and operational 
excellence. This programme is designed not only to enhance current 
performance but also to create the operational platform required for our 
transformation strategy. Through disciplined execution, we are targeting 
over US$1bn of value creation and establishing the foundations for 
Stanlow to become Europe’s lowest-cost, top-quartile refinery.

Our commercial performance reflected the strength of our integrated 
business model and the continuing importance of refining to the UK’s 
energy security. We achieved our highest-ever domestic sales under 
Essar ownership, driven by our robust pan-UK strategy which includes 
increased volumes at both the Grangemouth and Oikos terminals. We 
are leveraging our supply infrastructure to grow market share and 
deliver value to our customers. Demand for refined products remains 
robust across the UK, and our business continues to play an essential 
role in supplying the fuels that power homes, businesses and transport 
networks.

We also continued to expand our retail and distribution footprint. During 
the year, we accelerated our growth strategy by expanding our retail 
network, strengthening our regional market position and increasing 
sales volumes nationwide. We now benefit from 17 company-leased, 
dealer-operated retail stations and have fuel supply arrangements at 

99 sites. We also further developed our aviation fuels business and now 
supply 10 UK airports, including sustainable aviation fuel (SAF) for these 
customers. 

We made further progress in leveraging the benefit that can be delivered 
through effective collaboration with our Global Capability Centre at 
Airoli (Mumbai). This expert team make a valued and vital contribution 
to all aspects of our business, and we are proud that they are part of the 
Essar Energy Transition Fuels’ team. 

Alongside this strong operational and commercial performance, we 
made substantial progress in delivering our energy transition strategy.

Our ambition is clear: to create one of the world’s leading low carbon 
process refineries, while developing a major new business supplying 
low carbon hydrogen, sustainable aviation fuel, power and heat to UK 
industry. During FY26, we delivered energy savings resulting from the 
operation of the UK’s first hydrogen-ready furnace, commissioned in the 
FY25 turnaround. This landmark project represents a critical step in our 
decarbonisation journey and demonstrates our commitment to deploying 
practical technologies that reduce emissions while maintaining industrial 
competitiveness.

We are also advancing plans for Europe’s first hydrogen-fuelled 
combined heat and power plant in the oil and gas downstream sector 
and developing energy solutions to support the UK’s growing digital 
economy.

None of this progress would be possible without the dedication and 
commitment of our people. Throughout the year, our colleagues 
demonstrated exceptional resilience, expertise and determination. We 
began investing in the creation of an outstanding workplace experience, 
centred on the development of enhanced facilities at Essar Park. 

As we look ahead, our priorities remain unchanged: to operate safely, 
deliver operational excellence, grow our commercial business and 
accelerate our transformation. We believe the future requires both 
energy security and decarbonisation, and Essar Energy Transition Fuels 
is uniquely positioned to deliver both.

We enter FY27 with confidence, strong momentum and a clear vision: 
delivering the fuels the world needs today while building the low carbon 
energy system it will needs tomorrow.

Deepak Maheshwari 
Chief Executive Officer 
Essar Energy Transition Fuels

Introduction 
from our CEO
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About this report 
The Directors, in preparing this Strategic Report, have complied with 
section 414A of the Companies Act 2006.

Principal activities
The principal activity of the Group is to refine crude oil and to market 
refined petroleum products in the domestic UK and international 
market from its primary place of business at Stanlow. The Group owns 
and operates the Stanlow Refinery and Tranmere Terminal, which are 
located on the south side of the Mersey estuary in the North West of 
the United Kingdom. 

The Group also owns an 11.15% equity stake in UK Oil Pipelines 
Limited, a 45.35% beneficial share of the Kingsbury Terminal in a joint 
venture with Shell UK Limited and has full ownership of Northampton 
Terminal, both located in the Midlands area of the UK. In addition, the 
Group has various other supply points within the UK.

Stanlow Refinery is capable of handling and processing a wide variety 
of light and heavy crudes from global sources including the North 
Sea, West and North Africa, the USA and Canada. The Group’s assets 
represent a critical part of the UK’s transport and energy infrastructure, 
supplying approximately 18% of the UK’s road fuel demand.

EOUK Group acquired Thornton Science Park and has renamed it as 
Essar Park in July 2025. This facility is being developed to provide a 
prestigious campus offering modern workspace for the Group. Essar 
Park is operated by EET Property Services Limited and it is owned by 
EET Property Limited. 

EET Retail, a division of the Group, is developing both an “Essar” 
branded retail station network and a network of directly supplied 
retail outlets. The Group’s company-leased, dealer-operated retail 
station network was 17 sites at 31 March 2026 and has fuel supply 
arrangement to 99 sites. (2026 total: 116; 2025: 51).

During FY25, the Company completed an internal reorganisation 
pursuant to which the shares in EET Hydrogen Limited were 
transferred to another company within the wider Essar Energy 
Transition Group. As a result, EET Hydrogen Limited (and its 
subsidiaries) is no longer a subsidiary undertaking of Essar Oil (UK) 
Limited and its activities are not included within these consolidated 
financial statements.

Notwithstanding this change, the Company continues to play a central 
role in the delivery of the wider Essar Energy Transition strategy. 
Stanlow Refinery is expected to be a principal customer for low carbon 
hydrogen produced by the hydrogen projects and is intended to utilise 
such hydrogen as part of its refinery decarbonisation programme. The 
Company’s land, infrastructure, operational expertise and industrial 
integration capabilities remain key enablers of those projects.

References within this Annual Report to “Essar Energy Transition 
Fuels” may include activities undertaken by entities that are not 
members of the Group, but which form part of the wider Essar Energy 
Transition Group of companies. Unless otherwise stated, financial 
information and performance measures relate solely to Essar Oil (UK) 
Limited and its subsidiary undertakings comprising the Group.
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Performance of the Group during the reporting period

Operational and financial review
Crude throughput at the refinery was 75.25 million barrels in the 
current year, compared with 59.21 million barrels in the previous year, 
representing a 27% year-on-year increase. Throughput increased 
year-on-year due to a full 12 months of operations (opposed to 10 
months in the previous year due to a turnaround maintenance event) 
and an approximately c. 8% capacity enhancement delivered as part 
of the 2025 turnaround maintenance event (TA).

The refinery achieved a current price Gross Refining Margin (GRM) 
(definition overleaf) of US$15.2/bbl for the year, compared with 
US$7.7/bbl in the previous year. The higher Current Price GRM reflected 
improved refinery operating and energy performance following the 
TA coupled with a stronger benchmark refining market margins. This 
was primarily driven by stronger oil demand supported by interest 
rate cuts as inflation continued to soften, together with supply-side 
constraints caused by refinery maintenance and unplanned outages 
in Russian refineries following Ukraine’s drone attacks. In March 2026, 
margins increased further due to the impact of the outbreak of conflict 
in the Middle East which disrupted global crude oil and refined-product 
supply chains, particularly through the Strait of Hormuz. The resulting 
spike in refined product prices, coupled with tighter availability, has 
widened refining crack spreads.

Operational EBITDA (defined within the Key Performance Indicators 
section below, and a non-IFRS measure) increased to US$463.7m 
in the current period, compared with US$2.0m in the previous year. 
Operational and financial performance improved due to increased 
production capacity, improved refinery operational performance 
following the planned TA and comparatively higher benchmark 
hydrocarbon refining margins.

The Group did not approve any dividends (2025: Nil).

Consolidated Income statement
The Group generated revenue of US$11,983.7m during the current 
year (2025: US$10,197.2m) and recorded a net profit before tax of 
US$23.2m (2025: loss of US$325.9m). Reported revenue was higher 
than in the previous year, primarily due to higher throughput resulting 
in increased sales volumes and higher refinery margins.

Consolidated Statement of Financial Position 
At the period end, the Group had net assets (net worth) of US$741.5m 
(2025: US$589.2m). The movement in net assets was mainly driven 
by profit for the year and movements in other comprehensive income 
(OCI), primarily the cash flow hedging reserve reflecting a mark-to-
market gain on cash flow hedges.
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The Group benchmarks itself against a variety of performance indicators to measure its performance:

1 Current price GRM represents the GRM/bbl before the impact of timing differences in crude and product prices, inventory movement and hedging.

2 Operational EBITDA (a non-IFRS measure) represents earnings before interest, tax, depreciation, amortisation and exceptional income or losses, 
being operating profit of US$254.1m with US$209.6m of depreciation and amortisation added back.

Key performance indicators

Key Performance 
Indicator

Year ended 31 
Mar 2026

Year ended 31 
Mar 2025

Context

Lost time injuries 4 3 The Group strives to have no injuries, while acknowledging that there 
are significant risks associated with operating a refinery. This figure 
represents the number of injuries resulting in lost time on site due to 
injury during the period and includes business partners working at our 
manufacturing sites. 

Current price 
GRM/bbl1

US$15.2 US$7.7 The current price GRM is the spread the Group earns between the sales 
price and crude-related costs. This is a widely-used industry measure to 
determine an oil refinery’s operating performance. 

Operational 
EBITDA2

 US$463.7m  US$2.0m This measure is commonly used by management to reflect the operating 
earnings of the Group and excludes exceptional items. 
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The Group commissioned an independent, comprehensive strategic 
review in autumn 2024 and the findings were accepted by the Board in 
spring 2025. The Group’s understanding of the major trends and factors 
likely to affect future developments, performance and position are 
informed by this review.  

UK policy outlook
There have been shifts in appetite for the energy transition. The latest 
legislative changes aim to prioritise investment that expands power 
transmission capacity and reforms power pricing. This has resulted in 
a shift in focus away from industrial decarbonisation. As a result, delay 
and uncertainty has been introduced to the industrial carbon capture 
cluster programmes, including delays to the hydrogen transport and 
storage programme and a limited approach to support for HyNet carbon 
capture emitters.

It would be helpful to see evidence of the government providing a 
positive policy environment more generally for the refining sector. The 
sector was not included in its Industrial Strategy or the Northern Growth 
Strategy. The government has also indicated that is does not intend to 
include refined products on the Carbon Border Adjustment Mechanism 
scheme which will be introduced in 2028. Inclusion in such a scheme 
would provide some relief in supporting UK refiners to compete with 
imports manufactured in jurisdictions where no carbon taxes are levied. 

The Company has worked closely with trade association Fuels Industry 
UK to influence government to understand the importance of a 
supportive policy approach to the sector as it essential to fuel security 
and resilience. 

The Group retains its ambition to significantly reduce its carbon 
emissions over the next decade. Working with the wider Essar Energy 
Transition Group, the Group has a comprehensive plan to achieve around 
95% decarbonisation of refinery operations utilising energy efficiency, 
fuel switching and carbon capture. Independent analysis confirms that, 
based on current plans, the Group will be operating the world’s leading 
low carbon process refinery.

During the recent turnaround in early 2025, Essar Energy Transition 
Fuels successfully installed and commissioned its first hydrogen-ready 
furnace, which is ready to take the first low carbon hydrogen that will be 
produced by EOUK’s sister company EET Hydrogen Limited’s first large-
scale low carbon hydrogen production plant. 

Refined products and petrochemicals
The 2026 crude market entered the year with expectations of a 
widening supply glut, yet a series of geopolitical shocks, supply 
disruptions and macro uncertainties instead created sharp volatility and 
unexpectedly tight balances. 

Military action in the Middle East, political upheaval in Venezuela and 
persistent security risks in Nigeria added risk premiums. Continued 
Russian infrastructure attacks and tightening sanctions further 
constrained flows to Europe, even as US production growth stalled amid 
high break evens.  

On the demand side, China acted as a stabilising force offsetting slower 
global consumption due to electric vehicle (EV) adoption and efficiency 
gains. Additional supply shocks including the Tengiz outage and US 
freeze-offs left European light crude inventories significantly below 
historical norms, driving counter-seasonal draws into early 2026.

Against this backdrop, the European refining sector continues to be 
impacted by downward pressure on margins caused by newer capacity 
additions, particularly in Asia and Africa, and escalating carbon and 
compliance costs in the European region as compared to other regions.

The demand for refined products is expected to decrease in the medium 
term in the UK and Western Europe and, alongside volatile margins, 
there is an expectation of rationalisation of European refining capacity 
as evidenced by the closures of Grangemouth, Lindsey, Livorno and 
Wesseling. 

However, demand for jet fuel is expected to be more robust, informing 
our strategy to maximise jet production and explore the development of 
sustainable aviation fuel (SAF) production and blending on site. Naphtha 
also appears to be a resilient product. Two UK refinery closures put 
pressure on an already tight diesel and jet supply situation in the UK, 
and the UK supply situation can rebalance, benefitting remaining four 
refineries including Stanlow. There have been some upward adjustments 
in long-term demand trajectories for oil, but forecasts are uncertain. 

In this market, European refiners are focusing on increasing resilience 
through operational excellence, decarbonising operations to mitigate 
CO₂ costs and considering routes for business transformation. 

The Group has robust plans in place to strengthen performance by 
delivering significant operational and commercial improvements over the 
next two years, including focus on domestic UK market including Retail, 
infrastructure to improve customer reach and reducing logistics costs. 
Recent investments shall also deliver significant energy efficiencies and 
as a result reduction in CO₂ emissions and related costs. 

Carbon costs
The application and expected increases in UK carbon costs create a 
significant risk to the economic viability of the UK refining sector. Carbon 
pricing is a central lever shaping viability, project economics, investment 
decisions and the timing of sector sustainability and industrial 
transformation. Refinery operators have cited carbon costs as being 
a significant consideration in decisions to close UK refining capacity. 
The recent strengthening of UK carbon prices has been driven in part 
by expectations of closer alignment between the UK and EU Emissions 
Trading Schemes (ETS), reinforcing a more consistent and robust 
price signal across European markets. This trajectory underlines the 
structural shift underway: carbon is no longer a peripheral compliance 
cost, but a core determinant of competitiveness. Within this context, UK 
regulatory policy is explicitly designed to accelerate emissions reductions 
through progressively higher carbon costs. As these costs increase, they 
materially reshape the refining merit order, disadvantaging higher-
emitting assets and rewarding those with lower carbon intensity. For 
sectors such as refining and fuels, this creates both a risk to legacy 
operations and a strategic opportunity for transformation.

Major trends and factors likely to affect future 
developments, performance and position
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By prioritising decarbonisation across its asset base, the Group is 
positioning itself to structurally reduce exposure to rising carbon costs. 
This not only protects margins as carbon prices increase but also 
enhances the long-term resilience and attractiveness of its assets within 
a tightening regulatory framework.

As the UK continues to strengthen its carbon pricing regime and align 
with broader European policy, the Group’s strategy positions it to capture 
the upside of this transition, turning regulatory pressure into a catalyst 
for long-term growth and differentiation.

Road fuel substitution — new car sales data
Impacted by policy mandates, tightening emissions standards and rising 
market acceptance, electric vehicles, particularly commercial fleets, will 
play a larger role in the UK’s transport landscape. Full displacement 
of internal combustion engine (ICE) vehicles remains a far longer-term 
transition. 

The UK vehicle fleet is expected to grow modestly from ~38 million 
vehicles to just over ~40 million by 2035. Gasoline cars are expected to 
remain the largest segment over the next decade (just less than half) 
with an expectation of a fall in the number of diesel cars (from ~10 
million to ~8 million). 

Adoption of electric vehicles shows steady but moderate momentum, 
increasing to ~5 million by end of 2025. Electric light and heavy goods 
vehicles are the fastest growing category. The number of hybrid cars is 
forecast to remain stable over the next decade. 

In Europe, diesel demand is expected to peak in 2026, while gasoline 
has already peaked. 

Sustainable aviation fuels and renewable fuels
The market for lower carbon fuels is in its infancy and demand for 
aviation fuels (including green premiums) is developing. 

Regulation and voluntary demand are driving growth of renewable 
fuels. The UK Sustainable Aviation Fuel (SAF) mandate requires 2% of 
fuel be SAF from 2025, increasing to 10% by 2030 and there is a similar 
requirement in the EU. This generates an expected demand of up to 7.5 
million tonnes per annum (mtpa) in the EU and UK and this could rise to 
16 mtpa by 2035 when voluntary demand is included. 

Hydro-processed Esters and Fatty Acids (HEFA) is currently the most 
competitive product but there is a regulatory cap on the contribution 
this product can make until 2027. Advanced biofuels technologies such 
as alcohol-to-jet and gasification are still unproven and expensive to 
produce. Methanol-to-jet is developing positively but is still unproven 
with e-fuels potentially becoming the most reliable fuel for the long-term. 

SAF margins have decreased over the last two years as a result of 
oversupply and stable feedstock prices. This oversupply in Europe is 
expected to remain until 2030 when the higher mandates come into 
effect. More than 20 EU and UK refineries are co-processing as an 
alternative to produce more than 1.5 mtpa of SAF and hydrotreated 
vegetable oil (HVO). 

The development of our renewable fuels offer is central to the Group’s 
strategy, and it completed pre-Front-End Engineering Design (pre-FEED) 
for methanol-to-jet sustainable aviation fuel production within the 
reporting period. 

Hydrogen production
While there is a favourable regulatory framework supporting hydrogen 
production, transport and storage investment, delays to publication of 
key models and to the hydrogen transport and storage process has led 
to a softening of demand forecasts. Underlying demand continues to 
focus on heavy industry. The development of business models which 
support hydrogen production with hydrogen pegged at the price of 
natural gas has been positive and there is a need for more work on the 
transport, demand and storage models. 

Policy remains supportive and is narrowing to fewer projects and 
longer timelines which risks increasing costs. The hydrogen market is 
consolidating around cost, infrastructure access and credible demand 
partnerships. 

The Group is promoting the leading large-scale, low carbon hydrogen 
production plant in the UK. Strong demand for hydrogen is expected in 
the HyNet cluster, especially for industrial decarbonisation, power and 
steel applications. Total demand within the cluster could be as high as 
11TWh in 2030, rising to 27TWh by 2040. Demand could also come 
from aviation and shipping. 

Development of power market
UK government policy requires significant growth in clean power 
generation by 2030, including an expansion in dispatchable back-up 
sources of power and power prices will rise to fund the energy transition. 
Between the meter, power supplies tend to be competitive on price, 
speed to deliver and volume certainty for project developer. There is 
particular interest in the data centre development market. 

The Group is developing Europe’s first hydrogen-fuelled combined heat 
and power plant in the oil and gas downstream sector. Hydrogen-fuelled 
power plants are emerging as an option for the production of this low 
carbon back-up power and could represent up to 5% of overall demand.

The Group has some strategic advantages in developing power assets 
for investments like data centres, including its strategic location and 
integration capacity. 

Major trends and factors likely to affect future 
developments, performance and position (continued)
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The Group fosters effective stakeholder relationships which are aligned 
to its purpose and where stakeholders have a material interest and 
influence on the delivery of our long-term strategy, our business plan 
and our business objectives. In engaging with stakeholders, the Board 
takes a balanced approach and ensures that it acts fairly in responding 
to the different stakeholder needs and between members of the Group. 

The process by which the Board identifies key stakeholders and ensures 
that there is meaningful and effective engagement is described in the 
Directors and Governance Report section of this document (page 50). 
The Group has significant relationships with the following stakeholder 
groups. 

During the financial year, the Group completed an internal 
reorganisation involving the transfer of EET Hydrogen Limited to 
another entity within the wider Essar Energy Transition Group. The 
Board continues to monitor and oversee the strategic, operational and 
commercial interfaces between the Group and the hydrogen projects 
given their importance to the Group’s long-term decarbonisation 
strategy and future operational performance. 

Employees
The Group’s approach to engagement with colleagues is described in the 
Social Responsibility Report section of this document (page 40).

Business relationships — customers
Retaining existing customers, helping to support their growth and 
obtaining new customers is a key objective for the Group in delivering 
its strategy. Our pan-UK expansion approach means our customer base 
includes supermarkets, major oil companies, commercial bulk users, 
resellers, aviation companies and independent retailers across the UK. 

To improve our relationships, we continuously review and enhance 
our product offering and make multi-year commitments with key 
customers. Regular interaction with our customers and suppliers through 
our dedicated teams has been a key differentiator in attracting new 
relationships. At the heart of our approach is a commitment to listen 
to and respond to our customers’ needs. During the year, we have 
expanded our supply points to enhance our customers’ experience. The 
Group has been particularly successful in growing its presence in the 
aviation sector. 

Business relationships — suppliers
The Group collaborates closely with suppliers to strengthen engagement 
and foster effective partnerships. It is focused on developing resilient and 
reliable supply chains, enhancing supplier relationship management and 
ensuring compliance with key policies and standards, including Modern 
Slavery and cyber security requirements. 
 

Regulators
The Group continually monitors regulatory developments to ensure 
compliance and maintains constructive interaction with its regulators. 
This means the Group can gain insights, and contribute positively, to 
policy development and application. Engagement is both bi-laterally and 
by working with our trade association, Fuels Industry UK, where there is 
a particular focus on improvement of overall sector performance. 

Members of the Essar Energy Transition Fuels’ Executive Leadership 
Team hold regular update meetings with the Health and Safety 
Executive and the Environment Agency (the regulators) and with 
representatives of relevant local authority leadership teams. 

Working with our regulatory stakeholders, the Group is committed 
to sustainable refinery processes and conducts its operations within 
relevant good practice guidelines. This includes a responsibility to limit 
the impact on the environment by mitigating risks, minimising pollution, 
reducing our environmental footprint and optimising natural resource 
consumption. This broad commitment is across a wide range of health, 
safety and environmental initiatives and informs the strategic and 
operational direction and decision-making processes. 

Financing
The Group has an inventory monetisation facility with Macquarie Bank 
Limited (MBL), which it entered into in June 2019 and receivable financing 
facilities arranged by banks such as ABN Amro, Natixis, Mizrahi-Tefahot 
bank (UMTB), Hamburg Commercial Bank and other financial institutions. 
The Group also uses supply chain financing facilities. The detailed 
disclosures with regard to financing (notes 26 and 27) and going concern 
(note 3) are given in notes to these financial statements and are not 
replicated in this report.

Shareholders
Communication and engagement with the shareholders is 
predominantly delivered via regular meetings with the Board. All 
key matters, including strategic, operational and financial issues, 
are discussed in line with a pre-agreed agenda. In addition, regular 
communications, including financial updates and investment plans are 
provided to ensure transparency, inputs and ongoing engagement. 

Government (local and national)
Developing effective relationships with national and local policymakers, 
built on a shared understanding of one another’s ambitions and 
objectives, is essential to the effective strategic development and day-
to-day operation of business. 

Members of the Executive Leadership hold regular update meetings 
with the Department for Energy Security and Net Zero (DESNZ), with 
the Department for Business and Trade and with HM Treasury and the 
Prime Minister’s policy teams. 

Significant relationships
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The importance of having an effective relationship in place has been 
particularly relevant as the Group manages risk associated with 
political change. The Group has effective relationships in place with 
representatives from across the political spectrum at both a local and 
national level. The aim in building such relationships is to develop a 
shared understanding of how policy goals can be achieved. 

Engagement has also focused on the role the Group is playing 
in delivering the ambitions of the UK government’s Clean Energy 
Superpower mission. Engagement also supports the management of 
Group risks. The Group has developed a good working relationship with 
new and existing members of parliament who represent the areas of our 
operations and with representatives of our local authority. The Group 
also works closely with the new Cheshire and Warrington Combined 
Authority. Again, by working together, day-to-day issues can be 
addressed and strategic conversations supported.

Community
Our approach to engagement with our local community is described in 
the Social Responsibility Report section of this document (page 40).

Significant relationships (continued)
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Health Safety and Environment
Description – The Group is committed to achieving excellence in health, 
safety and environmental performance and its aim is to ensure no harm 
to people, to maintain a sustainable environment and to institutionalise 
a culture of safety in the organisation. 

The Group’s approach is informed by Control of Major Accident 
Hazards (COMAH) considerations. These provide the structure for 
safety performance at the Group’s sites. This encompasses a form of 
management system and enables the Group to demonstrate that it can 
safely and adequately control major accident hazards. 

Given the inherently hazardous nature of the work undertaken, the 
Group focuses on identifying and managing risk of any major accident 
hazard to people or the environment and is mindful of the potential for 
serious injuries arising from our operations. The risks of serious injury to 
any individual would also have an adverse effect on our people and on 
the Group’s valued reputation as a responsible operator. 

Any environmental incident could have an adverse effect on the local 
environment and also on the Group’s reputation as a responsible 
operator.  

Management – The Group has a formal Health, Safety and 
Environmental (HSE) policy, with the related HSE management system 
subsumed in our Business Management System (BMS). These are 
communicated to employees and to relevant business partners. This is 
supported by training which is provided on a regular basis. 

Regular reviews are carried out to ensure compliance with the HSE 
policy. The Group is in the process of transitioning to a new Business 
Management System which incorporates the Health, Safety and 
Environment Management Systems (HSE-MS). This is complemented by 
adherence with regulatory requirements. 

The Directors ultimately monitor the effectiveness of the various 
HSE policies and systems through the Health, Safety, Security and 
Environment Sub-Committee of the Board. The Group also holds annual 
reviews with the competent authority under COMAH, and with the 
Environment Agency under Environmental Permitting Regulations (EPR). 
We also report performance versus our EPR permit as required by the 
permit 

Board oversight – The Health, Safety, Security and Environment 
Committee of the Board provides oversight of the management of 
this risk. 

Reliability and stability of refinery operations 
Description – Reliable and stable refinery operations are fundamental to 
the Group’s performance and form a critical pillar in achieving long-term 
sustainability. Consistent operational integrity ensures the ability to meet 
production targets, optimise margins and maintain customer confidence. 

Over recent years, significant capital investment and targeted 
improvement programmes have been implemented to enhance both 
throughput and asset reliability. These efforts have delivered measurable 
results, as demonstrated by sustained improvements in performance 
metrics, including strong month-on-month reductions in unplanned 

downtime and increased operational continuity. Collectively, these 
outcomes reinforce the resilience of the Group’s refining assets and 
support its broader strategic objectives. 

Management – Robust operational oversight, effective management 
frameworks and disciplined maintenance practices are firmly 
established to ensure that all operations are conducted safely, reliably 
and in full compliance with applicable regulatory requirements. 

The Group adopts a proactive approach to asset integrity and risk 
management, underpinned by experienced leadership teams and clear 
accountability structures. A comprehensive business improvement plan 
is in place, encompassing a range of initiatives focused on refinery 
optimisation, operational excellence and continuous improvement. 

Key areas of focus include enhancing process efficiency, improving 
energy utilisation, reducing waste and emissions and driving cost 
efficiencies across the value chain. Strategy builds on successful 
improvement framework, emphasising site-wide engagement, 
digitalisation, process excellence, backlog reduction and long-term 
mechanical integrity. 

Board oversight – The Board provides oversight of the management 
of this risk.

Climate change 
Description – Climate change creates both adaptation and mitigation 
risk for the Group. There are also significant climate-related policy 
considerations including government commitment to decarbonisation 
investment and approach to carbon taxes, nationally and internationally. 
Investment can be compromised because of policy change. New and 
emerging climate change related legislation can also create risk for the 
company. 

The comprehensive response being taken by the Group is described 
in the ‘Major trends and factors likely to affect future developments’ 
section. The Group has also completed a comprehensive strategy 
review and risk assessment to deliver compliance with the mandatory 
climate related financial disclosures for publicly quoted companies, large 
companies and LLPs. This is included in this report.  

Management – Comprehensive transition, adaptation and mitigation 
plans are in place. More detail is provided in the climate-related financial 
disclosures in the Governance section of this report. 

Board oversight – The Board provides oversight of the management 
of this risk. 

Geopolitical risk
Description – The Group operates within a complex and evolving global 
landscape, where a number of significant geopolitical risks have the 
potential to materially impact performance, operations and financial 
outcomes. Ongoing conflict in Ukraine, instability in the Middle East, 
and sustained attacks on key global shipping routes have contributed 
to heightened uncertainty, reduced predictability in supply chains and 
increased volatility in energy and commodity markets. 

Principal risk and uncertainties
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Principal risk and uncertainties (continued)

These factors have led to fluctuations in crude oil availability, refined 
product pricing, freight costs and insurance premiums, all of which 
influence the Group’s operating environment.

Despite these challenges, the Group has demonstrated resilience and 
agility in navigating this period of heightened geopolitical risk. Through 
proactive monitoring of global developments and a disciplined approach 
to decision-making, the Group has been able to respond effectively 
to changing conditions. The Group has also strengthened its risk 
management capabilities and maintained close engagement with key 
stakeholders to ensure continuity of operations. 

Management – The Board maintains a structured and proactive 
approach to managing the financial and operational risks arising 
from geopolitical uncertainty. This includes oversight of exposures to 
commodity price fluctuations, foreign exchange movements, and liquidity 
pressures, all of which can be exacerbated by international conflict and 
macroeconomic instability. The Group employs a range of established 
risk management tools and strategies, including hedging and scenario 
planning, to mitigate the impact of market volatility.

The Board’s approach to these risks is set out in more detail in the 
section titled ‘Hedging and trading activities and margin risk’ which 
outlines the governance framework, controls and monitoring processes 
in place. Regular reporting ensures that the Group remains well 
positioned to respond to adverse developments, while preserving 
financial resilience and maintaining flexibility. In addition, management 
continues to enhance its understanding of emerging geopolitical trends, 
ensuring that risk mitigation strategies remain robust, adaptive and 
aligned with the Group’s long-term strategic objectives.

Board oversight – The Board provides oversight of the management 
of this risk.

Hedging and trading activities and margin risk 
Description – The refining business is dependent on the margins 
between crude oil prices and refined petroleum product prices. Refined 
products normally track movements in feedstock prices; however, any 
lag between product prices and feedstock prices can have a substantial 
impact on profitability and the Group’s working capital requirements. This 
price lag was exacerbated during this reporting period due to conflicts 
in the Middle East and within global shipping routes. The Company sells 
a significant portion of its products in the UK domestic market, wherein 
sales are priced on lag pricing. Therefore, when the prices rose in March 
2026 following the outbreak of war in the Middle East, while the cost of 
production increased with immediate impact on crude prices, product 
realisation was lower due to lagged pricing. This impact will be realised in 
FY27 when prices start to come off.  

Stanlow refinery can process a wide variety of crudes and therefore is 
able to take advantage of price arbitrage between various crude grades. 

Management – The Chief Executive Officer along with Executive 
Leadership Team review margin variance analysis monthly, and 
all controllable gaps are monitored. Mid-office support has been 
implemented to provide oversight and the monitoring of day-to-day 
activities and schemes of delegated authority are in place. The Group 
has a robust risk management process and uses commodity hedging 
and margin hedging to manage its exposure to oil price fluctuations on 

inventories and to protect its refining margins, respectively, under the 
guidance of the Group’s Risk Management Committee (RMC).

Board oversight – The Board provides oversight of the management 
of this risk. 

Foreign exchange risk
Description – The Group’s functional and presentational currency for 
accounting for its transactions and preparation of books and accounts is 
the US Dollar. The Group has exposure to foreign currency fluctuations 
mainly on the domestic trade receivables (from the billing date up to 
the collection date) and in respect of certain operating and capital 
expenditure, which are largely denominated in British pounds sterling 
(GBP). These could significantly impact the operational and reported results. 

Management – To mitigate exchange rate risks, the Group reviews 
its exposures periodically and enters into approved currency risk 
management strategies under the guidance of the Group’s RMC. 
Counterparty risks for foreign exchange are managed by rationalising 
broker relationships, while implementation of the FXSOC platform helps 
minimise inter-bank risk. Note 29 provides further details on mitigation.

Board oversight – The Board provides oversight of the management 
of this risk.

Liquidity risk
Oil refining and marketing require sizeable financing arrangements 
to support day-to-day operations and commitments. Throughout the 
period, the Group had continued access to the inventory monetisation 
agreements with Macquarie Bank Limited (MBL), London Branch. Under 
the inventory monetisation arrangement, MBL provides the financing in 
relation to crude and product inventory at Stanlow and Tranmere and 
supplies crude and product on a just-in-time basis.

In addition, the Group at the end of the reporting period had $700m of 
receivables financing facilities in place with banks and other financiers, 
including new banking lines that started during the year. In addition, 
the Group also utilised supply chain financing arranged by some of its 
key customers. The Group continue to work on opportunity to refinance 
some of its receivable’s portfolio facilities with bank market at a very 
attractive term. 

During the year, the Group entered into medium-term trade credit 
arrangements totalling $750m, comprising purchase of crude and 
prepayments for product exports. These arrangements are aimed to 
strengthen capital structure of the business with the increased termed 
facilities. 

The above stated arrangements enable the Group to meet its payment 
obligations as and when they fall due. To have uninterrupted availability 
of these facilities, the Group has adequate monitoring mechanisms in 
place to ensure substantive compliance with the banking covenants and 
timely servicing of debt.

Further details on the consideration of going concern are provided in the 
Directors and Governance Report (page 46) and note 3 of the financial 
statement (page 78).

Board oversight – The Board provides oversight of the management 
of this risk. 
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Cyber security
Description – The increasing likelihood of risks associated with 
cyber security are being understood and managed within business. 
Any breach in cyber security could result in data breaches and 
service disruption. Risks are also associated with refinery operations’ 
technology. Current informed assessments suggest that the likelihood 
over the short-term of a major cyber security incident occurring is 
assessed at substantial due to geopolitical risk. 

Management – The Group’s cyber security plan prioritises managing 
security risk, protecting against cyber-attacks, detecting cyber security 
events and minimising the impact of such events. Data leak software 
has been implemented, and the Group has 24/7/365 security operations 
in place. The Group’s improvement plan sets out key actions and 
milestones for network and information systems compliance.  

Board oversight – The Audit and Risk Management Sub-Committee 
provides oversight of the management of this risk.

Skilled workforce 
Description – Access to a skilled labour force is essential for the 
successful delivery of operations, maintenance events and energy 
transition infrastructure projects. This needs to be supported by 
development of our own staff and movement of skilled people. 
Opportunities arise from both the need for short-term skilled contractors 
to support investment events like a turnaround and from the mobility of 
workers to provide technical expertise over the longer term to support 
programmes like the Essar Energy Transition plan. 

Risk can also occur where there is the potential for disruption associated 
with industrial relations issues. 

Management – A structured HR action plan is embedded within 
the Group’s annual business plan and focus areas include digital 
transformation, new operating models and optimisation initiatives. The 
Group has also strengthened execution and governance over projects 
through a dedicated project management office and transformation 
leadership ownership. 

A collaborative working strategy to mitigate the risk of industrial action 
and joint working to identify and advance potential improvements is in 
development. Structured forums have been established with frontline 
engagement and early issue identification and mitigation. 

Board oversight – The Board provides oversight of the management 
of this risk.

Managing political stakeholders and related 
issues
Description – The Group’s ongoing operation and energy transition 
investment requires a positive and enabling policy environment, built 
on a strong relationship of trust with material stakeholders. Policy 
issues include treatment of carbon and carbon taxes, investment in 
decarbonisation initiatives and policy to support sector competitiveness. 

The Group mitigates any potential risk associated with this transition by 
developing a wide range of relationships within both government and 
Whitehall. This has resulted in shared understanding of policy priorities 
and the belief that there is adequate assurance to continue with 
investment plans. 

Management – Senior managers have been appointed to develop and 
build relationships and to manage risk. Sanctions risk is managed by 
the Legal team. There is ongoing monitoring and management through 
the Audit and Risk Management Committee, supported by an ongoing 
strategy for engagement with stakeholders at a global, national and 
regional level. 

Board oversight – The Risk Management Sub-Committee provides 
oversight of the management of this risk.

Principal risk and uncertainties (continued)
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Non-financial and Sustainability information statement

The Group continues to support the work undertaken by the Task Force 
on Climate-related Financial Disclosures (TCFD) as we publish our third 
mandatory climate-related financial disclosures under the Companies 
(Strategic Report) (Climate-related Financial Disclosure) Regulations 
2021 (UK CFD Regulations). This is in accordance with the Companies 
(Strategic Report) (Climate-Related Financial Disclosure) Regulations 
2022, Sections 414C, 414CA and 414CB of the Companies Act 2006 
(the Act). 

The UK government’s guidance follows the framework set by the 
TCFD, aligning with its four key pillars: Governance, Risk Management, 
Strategy and Metrics and Targets. This guidance streamlines the 11 
TCFD recommendations into eight consolidated recommendations.

Our decarbonisation journey is intertwined with the risks and 
opportunities that climate change brings. As such, responding to and 
managing our climate-related risks and opportunities is an explicit 
element of our strategy and business model and is inherent to our risk 
management and governance approach. 

These disclosures are consistent with the CFD’s Recommended 
Disclosures for the financial year relevant to the period covered by this 
report and are compliant with the UK CFD Regulations. In preparing 
our disclosures several judgements have been made, and these are 
consistent with the CFD recommendations, recommended disclosures 
and reporting requirements under the UK CFD Regulations. The Group 
will continue to keep this under review, monitor guidance as it evolves, 
and consider opportunities to enhance our disclosures in the future.

Governance — Disclose the organisation’s governance arrangements for managing climate-related risks and opportunities.

1. Page 22 Describe the governance arrangements of the company or LLP in relation to assessing and managing climate-
related risks and opportunities.

Risk Management — Outline the processes used to identify, assess, and manage climate-related risks within the organisation’s overall 
risk management framework.

2. Page 22 Describe how the company or LLP identifies, assesses, and manages climate-related risks and opportunities.

3. Page 22 Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the 
overall risk management process in the company or LLP.

Strategy — Disclose how climate-related risks and opportunities are integrated into the organisation’s business strategy, planning, and 
financial outlook.

4. Page 24 Describe the principal climate-related risks and opportunities arising in connection with the operations of the 
company or LLP, and the time periods by reference to which those risks and opportunities are assessed.

5. Page 25 Describe the actual and potential impacts of the principal climate-related risks and opportunities on the 
business model and strategy of the company or LLP.

6. Page 28 Analyse the resilience of the business model and strategy of the company or LLP, taking into consideration 
different climate-related scenarios.

Metrics and Targets — Detail the metrics and targets used to measure and manage climate-related risks and opportunities, including 
performance against these targets.

7. Page 31 Describe the targets used by the company or LLPs to manage climate-related risks and to realise climate-
related opportunities and of performance against those targets.

8. Page 32 Outline the key performance indicators used to assess progress against targets used to manage climate-
related risks and realise climate-related opportunities and a description of the calculations on which those key 
performance indicators are based.
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Non-financial and Sustainability information statement 
(continued)

Governance 
The Board’s primary responsibility is to provide oversight and 
governance for the Group and to set the Group’s strategic direction 
by outlining how its objectives and purpose can be achieved and 
addressing stakeholder needs and expectations. As such, the Board 
retains ultimate control over any changes to this direction.

Climate Risk is included as a material risk, ensuring Board-level focus 
and placing focus on the overall management of climate-related risks 
and opportunities throughout the organisation. Changes to these 
material risks inform the Board’s annual in-depth strategy review to 
guide the Group’s business model and strategy, including financial 
budgets, investment decisions, resource plans, and ultimately the 
future strategic direction of the Group.

The Board meets at least bi-annually to review Group performance, 
with an emphasis on how climate-related risks and opportunities 
contribute to the Group’s progress towards the goal of operating 
the first low carbon process refinery (this is discussed further in the 
Metrics and Targets section). Additionally, specific business objectives 
are evaluated on several factors, including how they deliver the 
strategic plan, financial outcomes, and the climate-related risks and 
opportunities they pose to the business. 

The Board considers a range of climate-related information in its 
decision-making, including internal risk assessments, monthly 
management reports, regulatory updates, and climate impact datasets. 
These inputs inform the Board’s ongoing evaluation of strategic risks 
and opportunities related to climate change. In all its decisions, the 
Board is mindful of its responsibility to uphold high standards of 
business conduct, supported through formal governance processes.

Various aspects of climate-related risks and opportunities are more 
closely considered by the Audit and Risk Committee (ARC) and the 
Health, Safety, Security and Environmental (HSSE) Committee, which 
meets every quarter. 

The ARC is responsible for overseeing the Company’s enterprise 
risk management (ERM) framework, that includes Climate Risk. This 
involves identifying, assessing, and managing significant climate risks. 
By doing so, the ARC ensures that the Group’s financial performance, 
position, and prospects are effectively risk-managed, monitored, and 
reported, taking into account regulatory, market, and societal changes 
driven by climate change. 

The HSSE Committee’s responsibilities include oversight of physical 
risks and opportunities associated with climate change, including 
those associated with plant safety, regulatory compliance, and 
environmental performance. 

The committees interact through cross-reporting structures to ensure 
a cohesive understanding of climate-related risks and opportunities at 
the Board level. 

Oversight of climate-related risks is a collective responsibility of the 
Board, rather than being assigned to a single Board member. To 

ensure that climate considerations are appropriately incorporated into 
Board-level discussions, the Board is supported by the Chair of the 
HSSE Committee and the Chair of the ARC.

To further strengthen governance, the Group is planning to implement 
a dedicated Climate Risk and Resilience Steering Committee. There 
has been a slight delay in implementing this Committee and it will 
be established in FY27. This committee will coordinate inputs from 
relevant business units and provide structured reporting into both the 
ARC and HSSE Committees.

Risk management 
Identifying and responding to climate-related risks and opportunities 
is a key priority of the Group, enabling day-to-day operations and 
forming a key component of the risk culture. The business model and 
strategy are underpinned with a well-developed understanding of the 
climate-related risks and opportunities that could impact the Group, 
enabling it to achieve its strategic plans, and carbon reduction goals, 
as well as facilitate operational resiliency. 

The climate-related risk and opportunity management approach is a 
collaborative effort between the Group and third-party consultants 
who support in identifying and assessing climate-related risks and 
opportunities, as well as in developing adaptation and management 
plans. Climate-related risks and opportunities are reviewed and 
updated at least annually, supported by engagement with third parties 
to conduct more comprehensive assessments to identify new risks and 
opportunities, as well as evaluate the approaches to managing and 
monitoring the climate-related risks and opportunities.

For both physical and transition climate-related risks and opportunities, 
the Group continues to develop its approach to identification and 
assessment, and it incorporates these processes and procedures into 
internal processes and procedures to continuously improve climate-
related risks and opportunities management. The climate-related 
risks and opportunities identified through this work with third-party 
consultants are presented in the strategy section on page 24.

Physical risks
Physical climate-related risks and opportunities were identified 
through a Climate Change Risk Assessment (CCRA) for both the 
Stanlow and Tranmere sites. Conducted in 2024, it assessed impacts 
to operations, assets, and supply chains that could be exacerbated 
because of global warming and changing climatic conditions. Physical 
risks are the direct impacts of climate change, either through shifts in 
climate patterns (‘chronic physical risks’) or extreme weather events 
(‘acute physical risks’). These risks are most severe in high-warming 
scenarios, where climate hazards may disrupt business continuity, 
affect supply chains, and require extensive adaptation measures. An 
understanding of physical climate related risks and opportunities for 
Essar Park is yet to be developed
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The assessment focused on identifying physical climate change 
impacts to key components of the Group’s sites and operations 
(known as ‘receptors’) leveraging observed climate data and future 
projections. The sensitivity of the receptors, taking into account any 
existing resilience measures, were then considered to understand the 
receptor vulnerability. A list of potential impacts that climate change 
might cause was subsequently developed, and finally the likelihood 
of the impact occurring and the magnitude of the impact were scored 
to create a risk register. These scores were based on historical data, 
statistics, literature, technical guidance, professional judgement, and 
engagement with relevant teams within the Group.

This assessment is carried out as part of compliance as an upper-tier 
COMAH site — referring to sites under the Control of Major Accident 
Hazards Regulations 2015, where large quantities of dangerous 
substances are held requiring adherence to more stringent safety 
requirements. The Group plans to conduct a new CCRA every five 
years and will continuously monitor these climate-related risks and 
opportunities on an ongoing basis as they form the basis of our 
COMAH compliance and operations. 

Transition risks
Transition risks were identified through the collaborative evaluation of 
our strategic plan for 2025 through to 2030 which was completed in 
spring 2025. Transition risks refer to the potential financial, operational, 
and reputational challenges that arise from the shift to a low carbon 
economy. These risks are driven by changes in policy, market dynamics, 
technological advancements, and evolving stakeholder expectations, 
and are more pronounced in low-warming scenarios due to rapid 
decarbonisation efforts, stricter climate policies, and accelerating shifts 
in technology and market behaviour. The strategy was evaluated 
to consider current business areas as well as those developing over 
the next five years to understand how the Group’s vision, strategic 
objectives, and current and planned initiatives would be impacted by 
market conditions and positioning within the market. 

A long list of initiatives was developed and prioritised based on 
strategic fit and delivery confidence. This included assessing barriers, 
uncertainties, and unknowns to develop key transition climate-related 
risks and opportunities that would impact the Group’s realisation of its 
strategic objectives. The risks identified through this assessment will 
be monitored on an ongoing basis.

Both the CCRA and the strategic plan review provided the Group with 
key recommendations and adaptation considerations to manage the 
climate-related risks and opportunities which have been assessed and 
are being discussed at the Board level for implementation.

As an upper-tier COMAH site operator, many of the physical climate-
related risks and opportunities identified through the CCRA were 
already being monitored from an operational resilience and compliance 
perspective. As such, the Group has already integrated the assessment 

of these climate-related risks and opportunities into our COMAH report 
and the resulting risk management processes which are treated in the 
same way as the other risks that have the potential to severely affect 
the business.

Implementation and embedding of the risk management framework 
is in progress and to continue improving the management of the 
climate-related risks and opportunities, the Group created a climate 
risk taxonomy and configured the risk management system to 
capture climate-related risks and opportunities. These include the risk 
descriptions and assessment, inherent and residual risk rationale, key 
controls, and risk owners. 

Non-financial and Sustainability information statement 
(continued)
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Non-financial and Sustainability information statement 
(continued)

Strategy 
As operators in a highly environmentally regulated industry, in tandem 
with the ambitious decarbonisation goals, climate-related risks and 
opportunities form a critical component of the strategic priorities. Focus 
is on the climate-related risks and opportunities that are identified as 
‘material’ — meaning they could materially impact the business model, 
operations, and/or the strategic direction now and/or in the future for the 
Group if they were not managed.

The Group assesses climate-related risks and opportunities over 
three time periods, aligned with the prior year assessment and 

strategic planning which have been guided by available data within 
UKCP18. UKCP18 was chosen because it was the most up to date 
climate projections available for the UK at the time of carrying out 
the analysis. This reasoning has been further explained below. The 
UKCP18 are a set of climate projections developed by the UK Met 
Office to help the UK assess and prepare for future climate change, 
providing detailed information on how the UK’s climate may change 
over the 21st century under different greenhouse gas emission 
scenarios. Our three time periods are reflective of our strategic 
planning and can be explained as follows: 

Time period Year Reason

Short-term 2026–2030 Used to understand short-term physical and transition risks, further considering more 
immediate regulatory adjustments and operational changes, as well as near-term shifts in 
market expectations, consumer behaviour, and supply chain dynamics. 

This timeframe is particularly relevant for informing tactical business planning, compliance 
readiness, and near-term investment decisions.

Medium-term 2031–2050 Additional transition risks may arise, while physical risks may begin to materialise more 
tangibly through increased frequency and severity of climate-related events. 

Its extension to 2050 considers the UK’s commitment to reach net zero by 2050. This period 
is critical for strategic planning, investment alignment, and adapting business models to 
emerging climate realities.

Long-term 2051–2100 Physical risks often crystallise over this longer time period, particularly as chronic climate 
impacts — such as sea level rise, long-term temperature increases, and shifting weather 
patterns — intensify. 

At the same time, transition risks may become more pronounced as global climate policies 
and stakeholder expectations evolve to support net zero goals. 

This timeframe is essential for evaluating resilience and aligning with long-term 
decarbonisation pathways where emissions are expected to peak, decline, or effectively 
end by 2100.
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Physical risks

Risk Description Strategic response Scenario approach

Heavy rainfall 
and surface 
water flooding 
(and standing 
water).

Risk Rating: 
Medium

Timeframe: 
Medium – 
Long-term

Increased precipitation and extreme rainfall events can 
overwhelm key site infrastructure with storm water. This 
could impact surface water, surface water drainage and 
primary refinery equipment.

Potential impact(s):
Reduced containment capacity, potentially leading to a 
natural disaster triggered by technology.

Untreated discharges.

Inability of effluent treatment facilities to treat water in the 
required timeframes.

Equipment shut downs and power failures due to water 
ingress.

Actual impact(s): 
Site flooding. Damage to equipment.

Pre-agreed storm 
overflows and locations 
to which storm water 
can be pumped in 
emergency situations. 

Mobile and localised 
pumps available to 
reduce standing water. 

Periodic inspection and 
maintenance regime.

Jetting / cleaning regime 
in place.

Alternative access road 
into Stanlow site.

Scenario analysis: 
Yes

Scenario analysis was 
considered necessary 
for this risk given 
the severity of the 
environmental impacts 
associated with the 
impacts of this risk – for 
example, environmental 
contamination from 
untreated discharges or 
plant shutdowns. 

Hotter days 
(and nights) 

Risk Rating:
Medium

Timeframe: 
Short, Medium, 
and Long-term

Increasing frequency of heatwaves and average 
temperatures have the potential to damage site infrastructure 
where temperatures exceed equipment toleration capacity.

Primary refinery equipment can tolerate air temperatures to 
approximately 37°C, as experienced in 2022.

Increasing temperatures also pose a physical human risk, 
especially for plant operators, technicians and maintenance 
staff.

Potential impact(s):
Potential shut down of refinery.

Increased occurrence of heat stress or fatigue for employees, 
contractors or visitors during prolonged work in high 
temperatures. 

Increased staff accidents. 

Actual impact(s): 
Reduced refinery production due to insufficient cooling via 
process air coolers, which are essential for maintaining 
optimal process conditions. 

Overheating electrical installations, tripping process units and 
stopping refinery production of some/all fuels and chemicals.

Incorporating risk 
into inspection and 
maintenance regime. 

Considering internal 
procedures which 
might be developed 
and developing 
management plans to 
improve the adaptive 
capacity to increased 
temperatures. 

Scenario analysis: 
Yes

We believe our current 
adaptive measures 
meet the present risk. 
However, due to the 
potential, immediate, 
and long-term impacts of 
hotter days (and nights) 
on both equipment and 
personnel, scenario 
analysis has been 
considered necessary for 
this risk. 

Of the risks and opportunities identified, five risks have been classified 
as material (two physical risks and three transition risks) alongside three 
opportunities. The climate risk assessment results are presented below, 
detailing actual and/or potential impacts across the defined short-, 
medium-, and long-term time horizons. 

While other non-material risks and opportunities have been excluded 
from this report, the Group remains committed to their ongoing 

monitoring and working to continually update understanding of their 
place within the overall climate landscape. It is worth noting the 
interconnectedness of the identified risks and opportunities, where there 
may be some crossover in our strategic response. While the identified 
risks and opportunities may pertain to a specific area of the business, 
mitigations are anticipated to have a much broader impact across the 
organisation.
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Transition risks

Risk Description Strategic response Scenario approach

Inability to 
decarbonise  
fast enough

Risk Rating: 
High

Timeframe: 
Short – 
Medium-term

Tightening regulations, higher direct 
and indirect carbon levies and 
shifting market expectations put 
the Group’s continued operations 
at risk if we cannot implement our 
decarbonisation targets fast enough. 

Potential impact(s): 
•	 Reputational damage.
•	 Reduced profits.
•	 Loss of key market share.

Robust, publicly disclosed 
decarbonisation strategy. 

Several key decarbonisation projects 
are already underway, such as 
Industrial Carbon Capture and fuel 
switching to low carbon hydrogen, 
as well as electrification, which will 
be enabled by our planned 100% 
hydrogen-ready combined heat and 
power plant.

Scenario analysis: 
Yes

The Group’s ambitious decarbonisation 
targets are highly dependent on 
the production and use of hydrogen 
to decarbonise operations (i.e. fuel 
switching). Both hydrogen production 
and carbon capture are highly 
dependent on government subsidy 
schemes. Given this dependence, 
alongside the short timeframe, scenario 
analysis was considered necessary for 
this risk.

Reduction 
in refined 
product 
demand

Risk Rating: 
Medium-High

Timeframe: 
Long-term

As the energy transition continues, 
there will likely be a decline in 
demand for refined, high carbon 
products. This may have a knock-
on effect on oil prices and refining 
margins.

This has been demonstrated across 
several legislative changes – for 
example, the UK Government’s Net 
Zero Strategy (2050), 2035 ICE ban 
and Ofgem’s TM04+ package.

Potential impact(s):
•	 Reduced revenues.
•	 Loss of key market share.

Our strategy review (informed 
by market analysis by external 
consultants) confirmed that the jet 
fuel market has greater longevity 
than diesel and gasoline. We 
are progressing several strategic 
initiatives to maximise jet fuel 
production and develop on site 
sustainable aviation fuel (SAF) 
production and blending capability.

Diversification into alternative 
products aligned to the energy 
transition, such as green and Carbon 
Capture & Storage (CCS) enabled 
hydrogen, SAF, and low carbon fuels 
and low carbon heat and power.

Scenario analysis: 
No

The Group is making significant 
progress towards portfolio 
diversification, introducing low carbon 
fuel alternatives into our products to 
reduce our dependence on oil and 
gas products and future-proof the 
organisation.

As this risk will materialise in the long-
term, the Group will continue to monitor 
the uptake of alternative fuels and re-
evaluate the need for scenario analysis.

Transition risks

Risk Description Strategic response Scenario analysis approach

Immaturity of 
the hydrogen 
market

Risk Rating: 
Medium

Timeframe: 
Short-
Medium-term 

•	 Uncertainty around feasibility, 
supply, critical infrastructure and 
cost competitiveness may delay 
UK hydrogen adoption.

•	 Hydrogen storage and transport 
infrastructure is likely to be 
developed by 2030 – 2035.

Potential impact(s): 
•	 Impacts on decarbonisation goals.

•	 Delayed diversification of product 
mix.

•	 Reduced revenues.

Producing low carbon hydrogen at 
Essar Energy Transition Hydrogen to 
replace fossil-based fuels (i.e. self-
sufficiency).

Providing low carbon hydrogen to 
our neighbouring business via a 
spur pipeline from our hydrogen 
production plant.

Member of HyNet which is 
developing a regional low carbon 
hydrogen transport and storage 
ecosystem connected to our 
hydrogen production plant.

Alongside decarbonising the Group’s 
energy demand, EET Hydrogen’s low 
carbon hydrogen will contribute to 
creating a regional hydrogen economy. 
EET Fuels and EET Hydrogen are at the 
forefront of industrial decarbonisation 
efforts, leveraging innovative 
technologies and government support 
to achieve net zero emissions and 
drive positive change in the hydrogen 
market. 

EET Fuels is undertaking significant 
measures to address this risk, negating 
the need for scenario analysis at this 
time. We will re-evaluate on an ongoing 
basis.
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The table below details climate-related opportunities that are significant to the business. Note that the Group did not conduct scenario analysis on 
climate-related opportunities. However, opportunities were and will continue to be evaluated as the upside of risks through our scenario analysis. 

Non-financial and Sustainability information statement 
(continued)

Opportunity Description Strategic response

Opportunity Type: 
Fuel switching 
as a driver of 
decarbonisation.

Opportunity 
Rating: 
High

Timeframe: 
Short- 
Medium-term

Fuel switching enables the replacement of high-carbon 
fuels with lower-emission alternatives, such as hydrogen 
or low carbon power. This reduces direct emissions across 
industrial processes and transport, supporting net zero 
targets.

Potential benefit(s): 

•	 Cost benefits from utilising existing infrastructure. 
•	 Revenue generation from sale of excess hydrogen.
•	 Reduced direct and indirect emissions. 
•	 Maintaining a competitive position. 
•	 Aligning with broader climate targets and avoiding 

penalties (e.g. carbon pricing). 

The Group has built a comprehensive decarbonisation 
strategy centred around industrial carbon capture 
of post-combustion CO₂ and fuel switching to low 
carbon hydrogen to eliminate around 2 million tonnes 
of CO₂ a year. 

Progress against this objective is already being 
delivered through tangible investment and action. 
Stanlow sits at the heart of HyNet North West, the 
UK’s leading industrial decarbonisation initiative, 
and EET is playing a central role in its development. 
In 2025, we commissioned our first hydrogen-ready 
furnace, marking an important milestone in our 
fuel-switching programme. Looking ahead, we plan 
to retrofit fired heaters to enable the replacement of 
hydrocarbon fuels with low carbon hydrogen supplied 
by EET Hydrogen, significantly reducing operational 
emissions.

Opportunity Type: 
Opportunities 
for uptake of low 
carbon alternatives

Opportunity 
Rating: 
Medium-high

Timeframe: 
Short- 
Medium-term

Low carbon aviation fuel offers greater potential for green 
premiums than road fuels, due to limited decarbonisation 
options in aviation. SAF currently commands premiums 
of 2–3 times the price of jet fuel, presenting value 
opportunities, especially from large customers with 
voluntary climate goals.

Opportunities for uptake of low carbon alternatives are 
being expedited by the increasing implementation of 
policy frameworks (e.g. approval by the IMO’s Marine 
Environment Protection Committee in April 2025 regarding 
the industry’s use of lower carbon-intensity fuels).  

Potential benefit(s): 
•	 Increased revenue generated from low carbon products.

•	 Availability of green premiums associated with low 
carbon alternatives.

•	 Portfolio diversification, reducing our dependence on oil 
and gas and future-proofing the organisation.

•	 Additional market share in new key markets.

Alongside the decarbonisation of existing business 
areas, also exploring opportunities for the uptake 
of low carbon alternatives. Completed pre-FEED for 
the production of advanced SAF at our site which 
could be blended with jet fuel to meet or exceed the 
SAF mandate. To further enable our current trading 
of biofuels and future production of SAF on site, the 
Group is developing a robust infrastructure system for 
the storage and transportation of low carbon fuels 
facilitated by the unique geographic positioning. 

Investment in biofuel development and storage 
will allow customers to store, blend, and distribute 
suitable biofuels as a drop-in replacement for road, 
aviation, and marine transport.

Opportunity Type: 
Access to UK 
government 
support for energy 
transition activity.

Opportunity 
Rating: 
Medium

Timeframe: 
Short- 
Medium-term

The UK has a favourable regulatory regime, providing 
support and regulation for post-combustion carbon 
capture, utilisation, and storage (CCUS) as well as 
production of low carbon hydrogen and other forms of low 
carbon fuels. 

Ongoing government support, such as targeted subsidies, 
incentives, and favourable regulatory measures, ensures 
the economic viability of deploying new technologies. The 
hydrogen market is expected to evolve significantly in the 
coming years. 

Potential benefit(s): 
•	 Access to financial incentives associated with energy 

transition.

•	 Future-readiness of the UK energy network ready for 
early adoption of new energy technologies.

Continue to engage directly with government 
(DESNZ, DBT, HMT, DfT) on government support for 
the Group’s decarbonisation programme, as well as 
on a supportive regulatory environment for project 
delivery, in particular regarding critical constraints 
such as planning and electrical grid connections. 

In addition, continue to engage with local 
government, regulators and members of parliament 
who represent the areas of our operations. With 
representatives of our local authority, discussing the 
availability of essential infrastructure and utilities, 
such as land requirements, facilities, and energy 
resources. This will facilitate the development and 
scaling of innovative products, addressing day-to-
day issues and supporting strategic conversations.
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Analyse the resilience of the business model and strategy of the 
company, taking into consideration different climate-related scenarios
Qualitative scenario analysis was conducted in 2024 on risks considered 
most significant to the organisation. The chosen scenarios are based on 
two Representative Concentration Pathways (RCP) to model and forecast 
future climate conditions. RCPs are globally recognised pathways of 
climate change, adopted and used by the Intergovernmental Panel on 
Climate Change (IPCC). By incorporating timeframes and two distinct 
climate scenarios, the climate projections span a representative range of 
plausible future conditions and provide a more effective representation of 
uncertainty. Based on the current climate baseline and the future climate 
projections, climate trends could be identified that are anticipated to occur 
in the future, associated with the climate parameters (e.g. temperature 
and precipitation).

The selected scenarios, therefore, include a high-warming scenario and 
a low-warming scenario to align to the CFD’s recommendations and to 
enable the Group to understand the impacts of climate scenario extremes 
on climate-related risks and opportunities. These scenarios include:

•	 RCP 8.5 (above 4°C): A high-warming and high-emissions pathway 
that assumes continued reliance on fossil fuels, limited climate policy, 
and a delayed transition to low carbon energy.

•	 RCP 2.6 (below 2°C): A low-warming and low-emissions pathway 
that assumes strong climate action, rapid decarbonisation, and 
widespread adoption of renewable energy and negative emissions 
technologies, limiting global warming to below 2°C.

The results of the scenario analysis conducted in 2024 are presented 
below, focusing on a select number of climate-related risks chosen for 
their potential impact on the Group, their strategic importance, and 
their prevalence across the market. The identification and assessment 
of climate-related risks and opportunities have allowed the Group to 
reflect on organisational resilience across different climate scenarios, 
identifying existing mitigations and instances where further action 
might be required. To reflect the differing nature of physical and 
transition risks under varying climate scenarios, the scenario analysis 
structured accordingly — physical risks under high-emission scenarios 
(RCP 8.5) and transition risks under low-emission scenarios (RCP 2.6).

Physical risks: Above 4°C scenario (RCP 8.5)

Physical Risk 1:
Heavy rainfall 
and surface 
water flooding 
(and standing 
water) 

Impact from 
Scenario 
Analysis

Under a > 4°C scenario, periods of heavy rainfall are expected to become more intense and frequent, 
exerting more pressure on drainage systems and increasing the likelihood of surface water flooding 
and standing water. This is especially significant for the predominantly flat and low lying Stanlow and 
Tranmere sites (respectively 5m–10m and 1m–5m above sea level). 

It is known that a number of weather-related (climate) hazards are currently causing impacts at the 
Stanlow site. During extended periods of rainfall, it is acknowledged that the drainage infrastructure is 
operating at its limit and is likely to exceed its operational capacity over the short-medium-term. Sudden, 
intense rainfall can overwhelm drainage systems, causing surface water flooding and temporary 
standing water around sites. Contamination from untreated discharges may also lead to severe 
environmental impacts on the surrounding area.

With winter rainfall and sea levels expected to rise over the long-term, exacerbated by storm events, 
both fluvial and tidal flooding events are likely to increase in frequency and extent. Prolonged exposure 
to water can corrode key site equipment, undermine foundations, and accelerate structural degradation. 
This can lead to increased maintenance and insurance costs. Long-term capital investment in flood 
defences, raised equipment, or site relocation strategies will be required to mitigate the impacts 
associated with this risk, preventing operational disruptions and building long-term resilience.

Strategic 
Response and 
Organisational 
Resilience

The Group’s strategic response has been informed by experience with extreme rainfall events in the 
past, for example Storm Babet in 2023 which led to the highest ever recorded levels of the River Weaver, 
subjecting the Stanlow site to severe fluvial flooding including the site’s entrance. 

To mitigate the impacts of extreme rainfall and flooding, site infrastructure and equipment is designed to 
be watertight and withstand long-term outdoor exposure to rain. New infrastructure drainage has also 
been designed for one-in-100-year events. 

Frequent inspection and maintenance activities are undertaken to prevent blockages and improve flood 
resilience. 

To manage flooding incidents as they occur, an emergency flood response plan is in place to effectively 
reduce the build-up of water at key locations on site and to quickly and effectively clear water which 
does accumulate. Aspects of the flood response plan have been tested within the last 12 months and 
proven to be effective.

Overall, the Group has developed and implemented a variety of mitigations, combining preventative 
measures with emergency procedures to address excess water, ultimately strengthening our 
organisational resilience to this risk.
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Physical risks: Above 4°C scenario (RCP 8.5)

Physical Risk 2:
Hotter days 
(and nights)

Impact from 
Scenario 
Analysis

Under a > 4°C scenario, hotter days (and nights) would be more severe with significant impacts 
on both people and equipment. Primary refinery equipment can withstand air temperatures 
to approximately 37°C before shutting down, as was the case at our Stanlow site in 2022 at 
which point equipment was operational but on the cusp of being shut down. Increased ambient 
temperatures, especially extreme temperature fluctuations, can impact production processes, 
require increased flaring, and increase the requirement for cooling capacity. The air-cooled transfer 
pumps at the Tranmere site do not operate well at temperatures exceeding 35°C.

In the short-term, there may be more acute and frequent periods of increased temperatures. These 
heatwaves can lead to immediate operational challenges such as equipment overheating, increased 
energy demand for cooling, and elevated health risks for personnel working outdoors or in non-
climate-controlled environments. These acute temperature spikes can also stress infrastructure 
and reduce productivity due to the need for work slowdowns or schedule adjustments during peak 
periods of heat.

Over the medium- and long-terms, as hotter days (and nights) become more chronic, the 
operational impacts are likely to intensify. This could lead to more consistent operational impacts 
to both equipment and personnel. Continuous exposure to elevated temperatures can degrade the 
performance and lifespan of critical equipment, particularly systems not designed for prolonged 
high-heat conditions. 

For personnel, the persistent heat can lead to increased rates of heat-related illnesses, reduced 
cognitive and physical performance, and stricter occupational safety guidelines that limit allowable 
working hours. Chronic heat exposure may also necessitate significant adaptation measures, such 
as retrofitting buildings with enhanced cooling systems, redesigning work schedules, and re-
evaluating risk management strategies. 

Strategic 
Response and 
Organisational 
Resilience

The risk of hotter days (and nights) has been incorporated into the Group’s inspection and 
maintenance regime, facilitating the proactive identification of issues before they occur and 
mitigating negative impacts to primary refinery equipment and personnel over the short-term. To 
further mitigation efforts, the Group is exploring the implementation of a hot weather checklist, 
regularly reviewing weather forecasts during typically warmer periods and identifying key activities 
to be undertaken ahead of forecasted high summer temperatures and heatwaves. 

Given the expectation that this risk will become more severe in the medium- to long-term, the 
Group will improve its ability to respond to incidents caused by the prolonged occurrence of high 
temperatures. This includes developing a hot weather management plan to identify temperature 
thresholds for equipment that requires critical monitoring, actions and responsible parties for 
implementation of control measures. The Group is also exploring the revision of training activities 
to include high temperature scenarios, extending the capacity to address temperature-induced 
impacts beyond the Trained Emergency Response Team and existing emergency response plans.
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Transition risks: Below 2°C scenario (RCP 2.6)

Transition risk:
Inability to 
decarbonise  
fast enough

Impact from 
Scenario 
Analysis

Under a < 2°C scenario, governments, markets, and society are assumed to adopt rapid and 
decisive action to reduce GHG emissions through policies, regulations, and changing expectations. 
This would cultivate a landscape of intensifying transition risks for high-emitting sectors such as 
oil and gas, exacerbating the need for the Group to decarbonise and adapt quickly to maintain 
operations. 

Although the low carbon hydrogen market is still in its infancy, the short-term presents a crucial 
window for the Group to accelerate its decarbonisation efforts. While technological developments 
to support rapid decarbonisation could support the feasibility of hydrogen, it may also provoke 
increased competition as competitors find quicker and cheaper ways to build hydrogen facilities. 
Alternatively, hydrogen could be outweighed by alternative low carbon fuels, putting the Group’s 
decarbonisation strategy at risk. 

In the medium- and long-term, assuming a sharp decline in demand for fossil fuels, appetite will 
increase for low carbon fuels. As such, carbon costs may dramatically increase in line with the 
expansion of carbon pricing schemes, tighter carbon budgets, and stricter caps in existing emissions 
trading schemes. The Group may notice increased operational costs and a reduction in the value of 
existing assets with high carbon footprints. The Group may also be at risk of reputational damage 
should they fail to successfully decarbonise in time, further leading to loss of customers and market 
share.

Strategic 
Response and 
Organisational 
Resilience

Considering the potential impacts outlined above, refiners are presented with three broad 
strategic options —  maintaining operations as business as usual, undergoing partial or 
full transformation, or shutting down. The Group has selected to undergo transformation 
via the development of a comprehensive decarbonisation strategy, embedded within our 
overall organisational strategy. Leveraging existing assets to enter new business models 
and revenue streams, building long-term resilience through operational excellence and value 
chain optimisation. With this strategy the Group is taking proactive steps to lead the UK’s 
decarbonisation agenda.

Hydrogen fuel switching forms a significant component of this strategy, feeding into a number 
of decarbonisation projects across our sites, such as developing a hydrogen-ready, multi-fuel 
combined heat and power plant or implementing the UK’s first hydrogen-ready furnace at 
Stanlow Refinery. The Group holds a central role within the HyNet cluster as the only supplier of 
large-scale low carbon hydrogen, allowing us to support fuel resilience throughout the UK and 
beyond.
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Metrics and targets 
The Group, working with the wider Essar Energy Transition Group, has 
developed a decarbonisation strategy in line with the commitment to 
significantly reduce carbon emissions this decade, delivering the UK’s 
first low carbon process refinery. This supports the UK’s Net Zero 2050 
goals and sets the standard for global process refinery decarbonisation. 
While this is an ambitious goal, the Group holds a unique responsibility 
as a leading player in decarbonising the UK economy and forms a key 
component of UK energy security which is dependent on the long-term 
availability of clean and reliable fuel sources. 

In setting metrics and targets, in some cases the Group has focused on 
setting out the performance parameters along with targets. Quantitative 
targets and timelines will be incorporated in future periods. 

The scenario analysis showed that while the site had sensitivities to 
climate change effects, these were already known to the company and 
existing mitigation measures were in place. The proposed targets will 
ensure the robustness of these mitigation measures, hence ensuring 
business continuity.

In line with the Group’s designation as an upper-tier COMAH site, robust 
monitoring and reporting of operational activity and outputs are in 
place. Where possible, material climate-related risks and opportunities 
metrics can be aligned with these reporting structures and processes to 
allow for ongoing monitoring and reporting, underpinning future metrics 
and targets. GHG emissions and energy consumption are measured 
and reported in accordance with the Streamlined Energy and Carbon 
Reporting (SECR) framework.

Impact 
Category

Risk/Opportunity 
Description

Metric Target/Key Performance Indicator Frequency

Operational Risk: Heavy 
rainfall and 
surface water 
flooding (and 
standing water)

Number of flood-related operational 
disruptions1

Year-on-year reduction to reduce 
combined days impact

Annual

Duration of flood-related operational 
disruptions

Year-on-year reduction Annual

Pre-incident flood preparedness plan 
in place

100% coverage, annually reviewed Annual

Flood preparedness audit undertaken 100% annually Annual

Risk: Hotter days 
(and nights)

Number of disruptions due to high 
temperatures2

Year-on-year reduction Annual

Duration of high temperature-related 
disruptions

Reduction over time Annual

Pre-incident hot weather 
preparedness plan in place

Implement by FY27 Milestone 

Hot weather preparedness audit 
undertaken

100% annually Annual

Financial Risk: Immaturity 
of the H2 market

Volume of hydrogen supplied (MW, 
High Heating Value)

350 MW by FY30 Milestone

Risk: Reduction 
in refined product 
demand

Volume of fuels supplied to meet 
RTFO target3

Meet or exceed RTFO obligation Milestone

Volume of GHG saved as a result 
of supply of biofuels and other 
renewable fuels4

Increasing trend year-on-year Annual

Opportunity: 
Opportunities 
for uptake of 
low carbon 
alternatives.

Reduction of EII for fossil fuel 
production

Produce low carbon diesel and gasoline 
by commissioning newly upgraded 
injection system of Tyre Pyrolysis Oil 
(TPO) processing at the refinery in FY27

Milestone 

Cardanol/UCO hydrotreater scouting 
package

Completed by FY27 to define low carbon 
diesel pathway. Including the definition of 
the next target/KPI.

Milestone 
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Impact 
Category

Risk/Opportunity 
Description

Metric Target/Key Performance Indicator Frequency

Regulatory/
Legal

Risk: Inability to 
decarbonise fast 
enough.

Current vs target emissions reduction 
trajectory5

Reduction in GHG compared to 2.1 MTPA 
baseline 

Annual

Opportunity: 
Access to UK 
government 
support for 
energy transition 
activity. 

Agreements in place to support 
development and delivery of major 
energy transition projects directly 
requiring UK HMG's support  

Maintain and expand agreements as 
required  

Annual

Hydrogen Production Plant (HPP1) 
FID  

Achieve FID by FY27  Milestone   

HSSE Opportunity: 
Fuel switching 
as a driver of 
decarbonisation 

Retrofitting fuel-consuming units to 
low carbon hydrogen  

Progressive implementation aligned to 
projects  

Annual

CHP Phase 1 FID  Reach FID by FY27  Milestone   

CHP Phase 2 scouting package  Complete FY27 to enable low carbon 
power production  

Milestone   

Calculation methodology for the Metrics is as follows
1	 Number of days within reporting period where adaptations were made to operations because of part or full site flooding
2	 Number of days within reporting period where adaptations were made to operations because of high temperatures 
3	 The total volume of biofuels and other renewable fuels supplied to meet obligations under the UK Renewable Transport Fuels obligations
4	 The total volume of GHG savings achieved as a result of supplying biofuels under the UK Renewable Transport Fuels obligation 
5	 Comparison of actual emissions (as recorded in the Streamlined Energy and Carbon Reporting section of this report) against baseline figure of 

2.1mtpa

Additional mandatory reporting
Additional reporting requirements as required by the Streamlined 
Energy and Carbon Reporting (SECR) regulations for the Company 
and those qualifying Group operations in the UK are included in the 
Environment section of this document. 

The Group acts to comply with all laws applicable to operating our 
business.

All of the statements included in this section are approved by the 
Board of Directors and signed on behalf of the Board.

 
Deepak K Maheshwari 
Director 
07 August 2026

Section 172 Companies Act 2006 Statement
The details on how Directors fulfil their duties with regard to section 
172 are covered within the Directors’ Report and Governance Report 
section (page 46).
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Environmental Report

Introduction
The Group is committed to the highest standards of environmental 
performance and is investing to significantly reduce its carbon 
emissions. This will result in Stanlow being a leading low carbon 
process refinery. This Environmental Report describes the Group’s 
approach to managing those environmental factors which are material 
to our business. 

Regular reporting of all material environmental impacts is undertaken 
and provided quarterly and annually to the Environment Agency. 
This delivers compliance with the permits which have been granted 
to the Group under the requirements of the Environmental Permitting 
Regulations. 

Reporting in this section includes all items required by the Streamlined 
Energy and Carbon Reporting (SECR) regulations. 

This section also includes:

•	 Streamlined Energy and Carbon Reporting - managing carbon 
emissions

•	 The Essar Oil UK Health, Safety and Environment Management 
System

•	 Performance in managing use of water
•	 Performance in managing waste
•	 Providing community biodiversity spaces
•	 Improving air quality. 
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Introduction 
The following report meets the requirements of the Streamlined Energy 
and Carbon Reporting (SECR) regulations for Essar Energy Transition 
Fuels’ operations in the UK for the reporting period from 1 April 2025 to 
31 March 2026. 

The above regulations, which came into force on 1st April 2019, require 
additional reporting on carbon emissions, energy consumption and 
energy efficiency by quoted companies, large unquoted companies 
and large LLPs. The reporting framework is intended to encourage the 
implementation of energy efficiency measures, with both economic 
and environmental benefits, supporting businesses in cutting costs and 
reducing carbon emissions. 

Essar Energy Transition Fuels is obliged to report under SECR as 
it meets the description of a large company as defined in sections 
465 and 466 of the Companies Act 2006 and this report has been 
developed on that basis. 

Scope and boundary 
Essar Energy Transition Fuels has used the operational control 
approach for setting the boundary for GHG reporting. The reporting 
boundary includes energy usage and resultant greenhouse gas (GHG) 
emissions from electricity and gas usage from the following facilities 
that were within the operational control of the business during the 
reporting period: 

•	 Stanlow Manufacturing Complex, Ellesmere Port, Cheshire, UK  
•	 Stanlow Terminals Limited, Ellesmere Port, Cheshire, UK
•	 Retail stations operated within the UK by Essar Oil UK Ltd.

Joint ventures and franchises where Essar Energy Transition Fuels 
does not have operational control or where the subsidiary does not 
meet the reporting thresholds for SECR are not included in this report. 
The following subsidiaries were therefore scoped out of the reporting 
boundary on this basis:

•	 Essar Midlands Limited
•	 Infranorth Limited.

Essar Midlands Limited is not in scope of the reporting boundary due 
to the nature of its holdings in the UK Oil Pipeline Network (UKOP) 
and the Kingsbury Joint Venture (JV), responsible for the Kingsbury 
Terminal. 

•	 UKOP is currently owned by a consortium of five shareholders – 
Essar Midlands Limited, BP, Shell, Valero and Total – and is operated 
by UKOP’s Agent, the British Pipeline Agency (BPA). Under the 
operational control approach, BPA are therefore responsible for 
reporting under SECR 

•	 Essar Midland Limited is a contractual JV with Shell UK Ltd of 
Kingsbury Terminal. The terminal is operated by Shell UK Ltd in six 
shifts running a 24-hour, seven-day-a-week operation, 52-weeks of 
the year, therefore under the operational control approach Shell UK 
Ltd are responsible for reporting under SECR. 

Infranorth Limited (INL), responsible for the Northampton Fuel 
Terminal, is a wholly-owned subsidiary of Essar Midlands Limited 
(EML) and is not obliged to report under SECR. This is due to it not 
falling within scope and meeting the description of a large business or 
LLP as defined in sections 465 and 466 of the Companies Act 2006. 

The following subsidiaries are currently working on project 
development and/or have no operational assets within the UK. For this 
reason, these companies have not been included within the scope of 
this report.

•	 Essar UK Services Private Limited 
•	 EET H2 Power Limited 
•	 EET Property Holdings Limited 
•	 EET Property Limited 
•	 EET Property Services Limited 
•	 Essar Retail Ventures Limited.

Site overview 
The Stanlow refinery has operated in its current form since the 1970s. 
It is the second-largest refinery in the UK and operates the largest 
fluidised catalytic cracker unit (FCCU) in Europe. The refinery is situated 
near to Ellesmere Port and was acquired by Essar Oil (UK) Ltd from 
Shell Plc in 2011. The refinery processes up to 11 million tonnes of 
crude oil every year and has the ability to handle a range of crude 
feedstocks. 

The site is regulated under COMAH, EPR and UKETS and consists of 
a crude off-loading and storage, crude distillation, FCCU, gas plant, 
gasoline hydrotreating, platformer and naphtha hydrotreating, ethyl 
benzene unit, aromatics, HFA unit (including SHU and butamer), diesel 
hydrotreater, sulphur recovery unit, centralised control room (CCR), 
road tanker loading, workshops and office blocks. 

Stanlow’s crude oil is received at Tranmere terminal where there are 
two berths (Tranmere North and South) used to unload the oil to 
storage tanks within the terminal, after which it is pumped 15 miles 
by pipeline to Stanlow. The terminal opened in the 1960s to handle 
vessels of up to 65,000 tonnes and at present it is capable of handling 
cargo sizes up to 170,000 tonnes on part-laden Very Large Crude 
Carriers (VLCCs). Approximately 3,000 million litres of petrol, 4,000 
million litres of diesel and 2,000 million litres of kerosene are produced 
each year. For these refinery end products, approximately 64% are 
delivered by road, 26% by pipeline and 10% via the Manchester Ship 
Canal. 

Essar Energy Transition Fuels owns and operates a number of fuel 
filling stations across the country. 

Streamlined energy and carbon reporting – managing carbon emissions

Environmental Report (continued)
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Data sources 
Data for electricity, fuel and gas consumption at the sites has been 
sourced from UK Emissions Trading System (UK-ETS) data collection 
spreadsheets, direct meter readings and invoice data collected 
throughout the SECR reporting period. Two data sources that sit 
outside of the UK ETS reporting parameters were also incorporated 
within the reporting boundary. 

Assumptions and limitations 
Energy consumption and resultant GHG emissions arising from 
business travel in vehicles, where Essar Energy Transition Fuels is 
responsible for purchasing the fuel, has been excluded from the 
reported energy and emissions totals. This follows the guidelines of the 
GHG Protocol Corporate Standard, as the energy and carbon figures 
relating to business travel are estimated to make up less than 1% of 
the total energy and carbon totals for the Group. 

Methodology 
In preparing this report, the Company has followed the HM 
Government Environmental Reporting Guidelines (March 2019)1 as well 
as the GHG Protocol Corporate Standard2. The 2026 UK Government’s 
Conversion Factors for Company Reporting and the Stanlow 
Manufacturing Complex’s UK ETS MMP have been used to calculate 
GHG emissions. 

Energy totals are reported in kilowatt-hours (kWh) and GHG totals are 
reported in tonnes of carbon dioxide equivalent (tCO₂e). The chosen 
intensity measurement ratio is total emissions per tonne of crude oil 
processed (tCO₂e/TCOP)

Table 1 presents EOUK Group’s energy consumption and resultant 
GHG emissions for the reporting period.

¹ Environmental Reporting Guidelines including streamlined energy and carbon reporting guidance (March 2019), HM Government https://assets.
publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/850130/Env-reporting-guidance_inc_SECR_31March.pdf 
² The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (2004), GHG Protocol 
https://ghgprotocol.org/corporate-standard Page 3
3 tCO₂e : tonnes (t) of carbon dioxide (CO₂) equivalent (e)
TCOP: tonnes of crude oil processed

Environmental Report (continued)

*Figures have been rounded. Data is verified annually on a calendar year basis by an external verifier. The most recent external verification was 
completed for 2025.

Reporting parameter Year ended 31 Mar 2026 Year ended 31 Mar 2025

Total energy consumption (kWh) 8,868,246,475* 7,871,542,958*

Energy consumption from combustion of gas (Scope 1) 5,506,694,716* 4,999,412,613*

Energy from other activities which the company own or control 
including operating of facilities (Scope 1)    3,289,246,760* 2,794,580,986*

Energy consumption from purchased electricity (Scope 2) 72,305,000* 77,549,359*

Total gross GHG emissions (tCO₂e) 2,085,453* 1,837,748*

Emissions from combustion of gas (Scope 1) 1,022,457* 933,994*

Emissions from other activities which the company own or control 
including operating of facilities (Scope 1) 1,053,513* 887,691*

Emissions from purchased electricity (Scope 2) 9,483* 16,063*

Intensity ratio (tCO₂e/TCOP)3 0.21 0.21

Table 1 – SECR Summary
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Energy Efficiency Actions Taken
In the period covered by the report, the Group has continued working 
on several energy efficiency measures and projects with the aim to 
help reduce energy consumption and drive down carbon emissions. 
Upon completion, those projects will lead to substantial efficiency 
improvements and energy savings. 

Table 2 below presents the Group’s energy saving measures and 
projects that have progressed in the reporting period.

Project Update Energy savings when implemented

CDU4 H2 ready 
Furnace Upgrade

F201 was replaced by new furnace F204 during the 
2025 turnaround.

The new furnace’s average fuel consumption has 
averaged 4.0 MW/KT, notably lower than the combined 
fuel consumption of the previous furnaces F201A/B/C, 
which exceeded 5.4 MW/KT.

Calculates to approx. annual fuel cost reduction of $ 
1.93m (calculated as per CDU4 F204 Grant).

This decrease in fuel consumption is the result of 
improved efficiency of >92% in comparison to 89.5% for 
the old three furnaces. 

This is in addition to higher throughput post-
turnaround, tighter product specifications (like Naphtha 
FBP of lower than 148 °C & LR T5 higher than 345 °C).

Energy efficiency savings of 21 KT/annum or ~100 
GWh/annum (equivalent nat gas) of CO2, when 
switched to H2 will reduce site CO2 emissions by 
165KTA or ~750GWh/annum (equivalent nat gas).

Platformer Texas 
Towers

Texas Tower replaced during the 2025 turnaround.

Restoring design performance, leading to improved 
process efficiency and lower energy costs as evidenced 
by the significant reduction in approach temperature 
during the post-turnaround period.

The overall reduction in heater duty is 8.1 MW energy, 
with a yearly saving of $2.8m.

F5901 Furnace 
Optimisation

Blower Blow-off installed in 2025 turnaround.

F5901A/B min stops were successfully reduced, 
improving on the combustion air flow.

Economic benefit is calculated as a +5% improvement 
in radiant section efficiency. 
Assuming pre-modification peak fuel gas consumption 
of 46.9 MW energy, this should equate to – 2.3 MW 
energy consumption over time worth $0.82m per year

Any other initiatives Fixed Major leaks during the turnaround.

Co-boiler operated at max capacity, reducing steam 
demand from the HP Boilers.

Started condensate recovery to reduce fresh water 
intake.

Minimised steam letdown through pressure reducing 
de-superheated steam system (PRDS).

Increased power generation from PRT to reduce  
power import.

Steam reduction of approx. 1 KTPD achieved in FY26 
compared to previous year (FY25) with a net estimated 
benefit of 22.5MW energy equivalent to $8.0m/annum.

Table 2 – Energy saving measures and projects 
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Essar Energy Transition Fuels’ Business 
Management System  
Essar Energy Transition Fuels’ Business Management System (BMS) 
is premised on the basis that effective management of health, safety, 
environment and major accident hazards requires a systematic 
approach with appropriate governance structures in place. It 
requires that every employee has clearly defined and unambiguous 
accountabilities that must be met to achieve its objectives. 

The Management System is hierarchical, and its content aligns the 
elements set out in ISO14001 (2015) and the ISO45001. The BMS has 
been accredited to ISO14001 and ISO9001 and the system it replaced 
(HSE-MS) has been accredited since 1999. 

Performance in managing use of water

In line with permits provided under the Environment Permitting 
Regulations, the Group reports on water and wastewater use and 
management on a quarterly and annual basis to the Environmental 
Agency. There is a well-established understanding of the 
environmental issues relating to water use and disposal. Some 
examples of this include:

•	 Water management: the refinery’s processes use water from several 
sources. Water usage on site is monitored and reported as part of 
the environmental permitting requirements. Where possible water 
is recycled within the refinery processes to minimise the freshwater 
usage. New projects on site consider minimisation of freshwater use 
as a part of the design process

•	 Wastewater management: Wastewater on site is monitored for 
quantity and quality and reported as part of the environmental 
permitting requirements. The Group has commissioned a multi-
million pound project to route some of the wastewater to the United 
Utilities Ellesmere Port Wastewater Treatment Works, where it 
will be further treated to reduce the environmental impact. This is 
already showing noticeable improvements to wastewater emissions 
to water courses from site.

Performance in managing waste
The Group has operating practices in place to minimise waste and to 
recycle waste materials back into production processes where possible. 
The site includes an Energy Recovery Plant which generates energy 
from oil-containing waste streams. All office or household waste is 
collected by a specialist recovery group who again seek to maximise 
opportunities for recycling and reuse of materials. This approach to 
waste management is regulated by the Environment Agency. 

Providing community biodiversity space
Gowy Meadows (the land owned by the Company) is managed by 
Cheshire Wildlife Trust and is a 160-hectare nature reserve south 
of Stanlow, comprising floodplain marsh, grassland, meadows, 
ditches, ponds and hedgerows. It supports over 150 bird species, the 
rare water vole, and a diverse range of dragonflies, butterflies and 
damselflies, including notable aquatic invertebrates such as the lesser 
silver water beetle.

As one of the Trust’s larger reserves, it features over 12km of 
hedgerows and an extensive network of wildlife-rich ditches, with wet 
grassland, ponds and scrapes forming a mosaic of floodplain grazing 
marsh habitats. The site also offers more than 4km of public footpaths 
and is open year-round, with activities led by Cheshire Wildlife Trust 
staff and volunteers.

Since 2024, a further 350 metres of hedgerow has been planted, 
connecting into the wider hedgerow network and strengthening 
habitat connectivity. Rotational management of foot drains and 
scrapes continues to keep these features in optimal condition as open 
freshwater habitats, with a noticeable increase in birdlife.

Key deliverables this year included pond development, access 
improvements, hedgerow creation, scrape and foot drain works, 
reedbed establishment and flood storage enhancements. Looking 
ahead, plans are in development to further improve the footpath 
network and visitor experience, alongside ongoing management of the 
site’s crucial habitat mosaic.

Delivering improved air quality
Working with the relevant local authority (Cheshire West and Chester), 
the Environment Agency and with the Group’s fence-line communities, 
the Group has successfully delivered significant improvements to local 
air quality. 

An air quality action plan had been introduced in 2016 and monitoring 
stations were located in local villages. Since then, air quality incidents 
have been all but eliminated and there have been no exceedances of 
the public health limits since 2019. This is a result of significant process 
improvements that have been made to reduce sulphur emissions. We 
continue to work with our partners to identify further improvement 
opportunities, including trialling approaches to remove sulphur. 
Investments in decarbonisation technologies will further improve 
performance. 

Indications from the local authority suggest that work undertaken to 
address issues identified in the air quality management (AQM) plan 
has delivered the required improvements and that the AQM plan may 
no longer be required. 

Environmental Report (continued)

39



Social 
Responsibility 
Report

40



Overview
The Social Responsibility Report describes the Group’s approach to 
identifying and delivering activity which is in the best interests of society, 
and which meets the wider expectations our stakeholders. This section 
includes: 

•	 Safety - The Control of Major Accident Hazards (COMAH) Regulations
•	 Community programme
•	 Charitable giving
•	 Valuing our people. 

The Control of Major Accident Hazards 
(COMAH) Regulations —  the regulatory 
oversight process for major accident hazards
The COMAH Regulations provide the regulatory oversight of the process 
for major accident hazards to both people and the environment at the 
Group’s sites. This is a form of management system and enables the 
Group to demonstrate that it can safely and adequately control major 
accident hazards. 

To support compliance with all aspects of these regulations the 
Group has implemented a management system which covers these 
comprehensive requirements. The Health and Safety Executive is 
the lead regulatory authority for COMAH and the Group provides 
regular reports to them on our performance. Known as the “competent 
authority” (along with the Environment Agency), the regulator has 
an intervention programme in place which is used to test operational 
compliance with requirements. The interventions also test that the Group 
has adopted recommended good practice. 

Oversight of the Group’s approach to safety is provided by the Health, 
Safety, Security and Environment Committee of the Board, which 
meets bi-monthly. The Committee has set several leading and lagging 
key performance indicators for the business. These are in the subject 
areas like Triple Goal Zero performance, personal safety, process safety, 
regulatory issues and asset integrity. The Group has also put plans in 
place to sustain improved HSE performance and this year the Group 
delivered 20 Triple Goal Zero weeks (2025: 26 weeks). 

The Group participates in combined industry/regulatory working groups 
which are developing best practice and currently chairs the Fuels Industry 
UK process safety leadership network. This is part of a commitment to 
improve process safety performance across the whole sector.

Engaging our employees in safety
The health, safety and wellbeing of employees is a primary 
consideration in the way the Group operates. There is a continual 
process of recognising hazards and assessing health, safety and 
environmental risks in our operations through audits, risk assessments 
and review of standard operating procedures and taking steps to 
mitigate risks. 

A culture of continual improvement is fostered, HSE performance is 
benchmarked and best practice in health, safety and environment (HSE) 
adopted. This ensures that learning from incidents is embedded into the 
Group’s management system. In addition, regular safety standstills are 
conducted to share best practices and to ensure that lessons are learned 
from any incidents. 

A refreshed HSE vision was launched in FY26: Zero Harm, Every Day, 
marked a powerful step forward in strengthening the culture of care and 
responsibility. 

Updated visuals were produced for Triple Goal Zero, the long standing 
HSE initiative that focuses on personal safety, process safety, and the 
environment. A new traffic light performance graphic now appears 
across site screens, the intranet homepage, and in the weekly 
newsletter. Four HSE behaviours were also introduced: Follow the 
process, Own the basics, Assess all risks, and Protect others. These 
are simple actions that everyone who enters one of the Group’s sites 
should undertake to contribute to a safer workplace. Alongside this, 
the International Association of Oil and Gas Producers’ (IOGP) nine 
life saving rules were aligned to ensure standards match global best 
practice. Colleagues were provided with new lanyards and updated 
pocket cards, and signs across the site were updated to display the new 
behaviours and life-saving rules. 

The mechanisms for learning and reporting were also strengthened, 
including Safety In Sight - a new tool for sharing both positive and 
negative HSE behaviours, replacing the previous Safety Signals system. 

Social Responsibility Report
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Community programme

Overview
Through the community programme, the Group aims to be a catalyst 
for positive change in society. Working with and supporting our local 
communities through partnerships with agencies and charities, activity is 
delivered in line with our programme themes of environment, education, 
wellbeing and community. Over the reporting period, the programme has 
continued to evolve, supported by the delivery of community grants, and 
increased engagement with local stakeholders, schools and community 
organisations.

Environment
Protecting the natural environment is more important than ever and 
the Group continues to support initiatives that promote biodiversity, 
environmental awareness and access to green space. Partnerships 
with environmental organisations help to provide local recreation 
sites and enable visitors to learn more about the natural environment, 
complementing broader environmental objectives.

The Group also supported a range of education-led environmental 
initiatives during the year. These included participation in events 
engaging hundreds of students and providing opportunities for hands-
on learning about hydrogen, biofuels and carbon capture. 

Education
The Group’s educational programme provides support to children from a 
range of backgrounds and stages in their academic life.

The Group continues to support targeted initiatives for students from 
more challenging backgrounds, providing assistance during key 
transition periods into further and higher education. This includes 
support for enrichment programmes and partnerships with local 
organisations that help improve access to opportunity.

The Group also supports careers engagement and STEM activity, 
including the Passion for Learning Careers Day, the STEAM Festival 
and events at Catalyst. Across the year, these initiatives have engaged 
over 300 students through careers events and school partnerships, 
helping young people explore different career pathways. In addition, 
participation in regional STEM events and science programmes has 
enabled hundreds more students to experience science, technology, 
engineering and mathematics opportunities.

The Group continues to support the Fred Venables Higher Education 
Trust which supports students most in need with grants in the critical 
period as they transition from school and home to further and higher 
education. This focused support is for students from challenging 
backgrounds. Grants average £1,000 and in February, six students 
received grants from the Trust. Students benefitting from this funding 
come predominantly from Whitby High School, Neston High School, 
Ellesmere Port Catholic High School and Ellesmere Port Church of 
England College. 

Wellbeing
Wellbeing is a key priority across all parts of society, and the Group 
understands the important role that wellbeing plays in work and home 
life.

The Group has an occupational health centre for the wellbeing of 
employees, and the experienced Occupational Health Team proactively 
manages programmes designed to support the health and wellbeing of 
employees. This includes monthly wellbeing advice information, one-to-
one support and direct interventions to respond to emerging themes or 
issues. 

The Group supports a range of initiatives that promote physical activity 
and community wellbeing. This includes the Chester Half Marathon, 
which saw over 7,000 runners, including employees, participating in 
this year’s event. The event also includes a family fun run, encouraging 
younger participants to engage with sport and physical activity.

The Chester Half Marathon follows the EET Fuels-supported Four 
Villages Half Marathon, which attracts around 1,700 runners each year 
as they pass close by the site. Together, these events make a positive 
contribution to community participation, health and wellbeing.

The Group also supports local initiatives and seasonal campaigns, 
providing practical support to local families and more vulnerable 
members of the community.

Community
Working collaboratively with the local community is a priority for the 
Group, as it recognises the significant contribution communities make 
and the impact operations can have on them.

Community Liaison Panel meetings are held regularly, providing an 
opportunity to hear from parish councils of neighbouring communities, 
local councillors, the local authority and regulators. These meetings 
provide valuable insight into local concerns and ensure engagement is 
maintained in a transparent and collaborative way.

The Group also supports wider regional initiatives and partnerships, 
contributing to local development and economic growth. This 
includes engagement with regional stakeholders and participation in 
programmes that support skills development and the transition to a low 
carbon economy.

Representatives of the Group support the Ellesmere Port Development 
Board which brings business, the local authority, public sector 
representatives and charities together to support the development of 
Ellesmere Port. The Group support the “Origin” brand which celebrates 
and demonstrates the investment opportunity associated with the 
Ellesmere Port Industrial Zone. 

Throughout the year, the Group has supported local charitable initiatives, 
including delivery of community campaigns and contributions to local 
causes, alongside employee participation in community activity.
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Charitable giving

Overview
The Group has an established record of supporting causes across the 
region, with funding made available to local organisations delivering 
programmes that support wellbeing, education and the community 
as well as environmental initiatives. Funding also prioritises activity 
within our fence-line communities and causes that are valued by our 
colleagues.

As a business with a significant presence in the local community, it is 
important that the Group gives back in ways that make a meaningful 
difference. The Community Fund enables support for initiatives that 
improve people’s lives and strengthen communities close to our 
operations.

During the reporting period, the Group continued to provide support 
to local organisations and initiatives through a combination of grants, 
donations and community campaigns. This included contributions to a 
range of grassroots causes, helping to deliver tangible benefits across 
the region.

Charitable support during the year included contributions to local 
organisations such as a community police boxing club (£1,000) and 
Frodsham Players (£1,000), alongside support for seasonal campaigns 
including the Christmas Toy Appeal, with donations provided to local 
families through Stanlow Abbey. The Group also supported the Super 
White Christmas appeal, helping to provide food hampers, community 
events and support for vulnerable and isolated individuals.

In addition, the Group continues to build on the legacy of its 2024 100 
Grants Campaign, which provided £100,000 in funding to support local 
projects in Ellesmere Port and the surrounding areas. This campaign 
reflects the Group’s long-standing commitment to supporting the 
community and continues to inform its approach to charitable giving.

Through these initiatives, the Group continues to support local 
organisations and projects that foster stronger, more resilient 
communities, while contributing to long-term positive social impact 
across the region.

Political donations
The Group made no political donations and incurred no political 
expenditure during the year (2025: Nil) 

Valuing our people 

Recruitment and development
The Group recruits people who are enthusiastic and focused on 
operational excellence and serving our customers, as well as having the 
potential to progress from the Group’s internal career opportunities. 

Employee development is supported through ongoing assessment and 
structured appraisals, underpinned by a performance management 
process that requires employees to set annual objectives aligned with 
the corporate scorecard and includes an evaluation of behavioural 
competencies. Training is available to all employees and financial 
assistance is given to employees wishing to pursue professional 

qualifications to provide opportunities for advancement. The Group has 
a monthly average number of 1,277 employees (including executive 
Directors) (2025: 1.216) and 85% of the workforce is male (2025:84%). 

Full consideration is given to applications for employment from people 
with disabilities where the requirements of the job can be adequately 
fulfilled by a person with a disability. The Group provides ongoing 
employment, wherever practicable, to employees who may become 
disabled during the course of employment and provides training and a 
career development programme for those with disabilities.

Recognition agreement
The Group has a formal recognition agreement in place with the trade 
union, Unite the Union. Meaningful engagement between the Group 
and Unite the Union is underpinned by the appointment of elected 
representatives. Colleagues not included in the collective agreement are 
represented through our Employee Forum. 

The agreement commits the Group to the establishment of regular 
forums, attended by the Executive Leadership team and senior Unite 
stewards. The Employee Forum representatives also have regular 
meetings with the Executive Leadership Team. The work done together 
through these channels develops the relationships required to deliver 
strong operational performance and to enable Stanlow to become an 
energy transition hub. 

Engagement 
The Executive Leadership Team ensures that employees receive clear, 
engaging, and timely communication regarding the Group’s activities, 
strategic priorities, and performance. These communications also 
provide valuable opportunities for colleagues to ask questions directly to 
the Executive Leadership Team and maintain a strong connection to the 
organisation’s direction of travel.

From their first day, every employee receives a welcome email 
introducing them to Essar Energy Transition and helping them feel 
part of the organisation from the outset. Ongoing communication is 
supported by the weekly ‘News to Know, This Week’ newsletter, which 
provides colleagues with updates from across Essar Energy Transition 
and highlights key events taking place within the organisation.

This is complemented by a suite of regular business updates, including a 
monthly Chief Executive Officer briefing on organisational performance, 
the long established weekly refinery update from the Chief Operating 
Officer, a monthly marketing update from the Chief Commercial 
Officer, and a monthly People update covering HR developments. 
Digital noticeboards enhance these communications by sharing live 
performance information and strategic updates with colleagues across 
the site.

Colleagues also have access to a wide range of events designed to 
strengthen understanding of the business and its strategy. Attendance 
at in person Town Halls continues to increase, with around half of 
colleagues participating either on site or via remote office screenings, 
and many more viewing recordings afterwards. Line manager briefings 
are held in advance of each Town Hall to support leaders in cascading 
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key messages. In addition, more than 130 colleagues participated in 
local sporting events during the year.

In January 2026, MyEssar — an online community platform linked to the 
wider Essar Group — was launched in the UK. The platform provides 
colleagues with a continuous feed of news, stories, and updates, 
strengthening alignment nationally and across the whole Essar Group.

Pensions
The Group maintains a closed final salary defined benefit pension 
scheme for employees who commenced direct employment at Stanlow 
before 1 August 2011 and a defined contribution scheme for all eligible 
employees within the Group, including employed deferred members of 
the defined benefit scheme and those who commenced employment on 
or after this date.

•	 Defined Contribution Scheme: The Group’s defined contribution 
scheme is operated by Aviva for the benefit of all employees who 
commenced work with the Group on or after 1 August 2011. 
Following the closure of defined benefit scheme for any future 
accrual, all eligible employees are now benefited under the defined 
contribution scheme. 

•	 Defined Benefit Scheme: Disclosures with regard to the position of 
the Essar Oil (UK) Pension Scheme and performance of the scheme 
(in accordance with IAS 19: 2011 revised) can be found in note 35 to 
these financial statements. This scheme was closed for any future 
accrual as at 1 January 2022.

Gender pay gap
The Group is continuing to focus on making progress on this issue. The 
mean gender pay gap is 20.5% (2025:14.6%) and the median is 11.1% 
(2025: 2.4%). The proportion of men receiving a bonus remained stable 
at 88.0% (2025: 88%) while the proportion of women slightly increased 
from 81.4% to 82.1%. 

The Group has continued to develop flexible working practices and has 
improved gender representation in the Group’s executive and senior 
leadership teams through key appointments. The Group provides 
support for women in the workplace through a women’s network group 
and leadership programme and is identifying any elements of Essar 
Energy Transition Fuels’ recruitment processes which may limit the 
progression of women and is taking action to address any hurdles. 

The Group is also enhancing its succession planning processes to ensure 
a strong and diverse pipeline of future leaders, ensuring that women are 
well represented in leadership development pathways and considered 
for critical roles across the business.

Training and development
Essar Energy Transition Fuels values and supports the ongoing 
development of all employees. Employees take ownership of their 
learning and development with comprehensive support throughout the 
process.

Development opportunities are focused on enabling employees to be 
able to demonstrate the competences required to carry out their current 
and future job roles, based on a planned, organised positive approach. 

As a top tier COMAH site, competence is essential and highly valued. 
This is reflected in the health and safety and technical training 
employees are required to undertake. Important skills and knowledge 
gained ensure employees consistently demonstrate competence in their 
roles. The Group’s HSE competences have been developed to ensure the 
Group is safe and meeting regulatory requirements. 

Colleagues completed 617 training days and 6,778 online training 
sessions in the reporting period. Training ranges from professional 
competency and technical regulatory training through to behavioural, 
softer skill and leadership development. 

Functional competence relates to the technical requirements in each job 
role and functional competence development is achieved in a variety 
of ways both on the job and/or via more formal training programmes. 
Business competence focuses on delivering for our customers and taking 
the right commercial decisions for the business. Personal competence is 
pivotal to our success, as it is essential for all staff to build relationships 
and work with others.

All employees also complete additional mandatory training which 
addresses workplace behavioural and culture issues including workplace 
equality and diversity, cyber-bullying, and bullying and harassment. 
These support our code of conduct and contribute to a culture in which 
the Group has no confirmed cases of mistreatment, sexual harassment, 
or discrimination against employees of the organisation.

Apprenticeship programme
Essar Energy Transition Fuels understands and values the benefit and 
opportunity that apprenticeship and graduate programmes bring and 
continues to offer a comprehensive programme. Eighteen apprentices 
joined in the reporting period, taking the current total to 64. The 
apprenticeship roles included engineering and manufacturing and also 
IT, commercial, legal and business administration. 

Multiple training providers deliver Level 3 apprenticeship programmes 
across key engineering and construction disciplines:

•	 TTE (Ellesmere Port): Mechanical, process, and electrical 
apprenticeships, including BTEC Level 3 qualifications and NVQ 
Level 3 in process/maintenance engineering

•	 Engineering College (Birkenhead): Specialist construction roles such 
as rigging, pipe welding, and pipefitting, all Level 3

•	 Cheshire College South & West (Ellesmere Port and Crewe): 
Mechanical maintenance training, BTEC Level 3

•	 The City of Liverpool College: Civil engineering technician, Level 3
•	 Cogent Skills (Essar Park Skills Academy): Process manufacturing 

technician, BTEC Level 3.

Upskilling pathways extend beyond Level 3, offering progression into 
leadership, technical, professional, and degree-level apprenticeships. 
These range from Level 3 to Level 7 and include engineering degrees, 
project control, materials science, legal (solicitor), finance (ACCA), 
procurement (CIPS), and payroll.
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Graduate programme
The Group offers a robust graduate scheme that provides a structured 
pathway that develops technical, behavioural, and professional 
capability while supporting long term succession planning. Fourteen 
graduates joined the Group in the reporting period, covering disciplines 
including legal, engineering, technology and finance, taking the total in 
training to 49. 

We have a framework in place that typically includes three years for 
technical roles and two years in non technical roles, giving graduates 
broad organisational exposure. Throughout the programme, participants 
follow a bespoke development plan combining formal training, 
mentoring, coaching, shadowing, and real on the job experience. This 
helps them build technical competence, HSE awareness and essential 
behavioural skills.

Graduates rotate across functions, work with experienced professionals, 
and receive regular reviews to track progress. Opportunities for 
professional chartership are embedded, supported by evidence 
gathering and access to technical mentors. Alongside this, targeted 
employability development, communication, leadership and project skills 
prepares graduates for future roles.

By the end of the scheme, participants emerge as capable early career 
professionals with strong organisational understanding. This increases 
the likelihood of permanent retention and strengthens the organisation’s 
future talent pipeline with our business.

Whistleblower policy
The Group provides opportunities for employees to raise concerns about 
issues that they experience, and which concern them within their role, 
through a confidential whistleblower helpline. This service is provided by 
an external independent organisation which helps to provide assurance 
to the employee that the matter they have raised will be treated in 
confidence. Two calls were received within the reporting period and 
these have been addressed and closed. 

The Group has an ongoing internal colleague awareness campaign 
about the existence and purpose of the whistleblower helpline. 

Anti-slavery and human trafficking statement 
The Group is committed to ensuring that there is no modern slavery or 
human trafficking in any part of our business, and we act to require our 
suppliers to hold a similar ethos. The Group maintains clear policies and 
procedures to prevent exploitation and human trafficking. Awareness 
training has been provided to employees to help them understand the 
Modern Slavery Act 2015 and to provide advice to them on actions 
should they suspect occurrences of these activities. 

Appropriate provisions have been introduced to our standard terms of 
business with our suppliers and an Anti-Slavery and Human Trafficking 
policy have been published. The Group provides a confidential 
whistleblower helpline for employees to raise any concerns about these 
issues. 
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Overview
The Directors present their annual report describing the Group’s 
approach to governance and demonstrates how the Group has 
embedded the Wates Corporate Governance Principles1 for Large 
Private Companies into our structures and processes. All elements of 
the Wates principles have been adopted by the Group.

In preparing this section, the Directors have also complied with the 
section 172 of the Companies Act 2006 and the Companies Act 
Miscellaneous Reporting Regulations 2018. The Group also continues 
to support the work undertaken by the Task Force on Climate-related 
Financial Disclosures (TCFD) and publishes a second mandatory 
climate-related financial disclosures report under the Companies 
(Strategic Report) (Climate-related Financial Disclosure) Regulations 
2021 (UK CFD Regulations). This is in accordance with the Companies 
(Strategic Report) (Climate-Related Financial Disclosure) Regulations 
2022, Sections 414C, 414CA and 414CB of the Companies Act 2006 
(the Act). The report can be found in this Strategic Report section of 
this document. 

Purpose and leadership
The Group is committed to playing a key role in the decarbonisation of 
the UK economy, with ambitious plans to build an energy transition hub 
at our site in the North West of England and to become the UK’s first 
low carbon process refinery. The Group commissioned an independent, 
comprehensive strategic review in autumn 2024 and the findings were 
accepted by the Board in spring 2025. This confirmed the importance 
of leveraging Stanlow Manufacturing Complex, a world-class asset 
base into a platform for sustainable growth and to deliver transition. 
The review resulted the development of a ten-year strategy for Essar 
Energy Transition, and this defines the Group’s longer-term strategy.

The Group vision is ‘Performing today - Transforming for Tomorrow’ 
and the ambition is to ensure a safe workplace, operational excellence 
and effective major projects delivery. Plans are in place to increase 
the competitiveness of Stanlow through refinery and commercial 
optimisation and cost efficiency and decarbonisation. 

The Group forms part of Essar Energy Transition whose ambition 
is to be a leading producer of low carbon fuels and to establish a 
blueprint energy transition in the North West of England. Essar Energy 
Transition is playing a major role in accelerating the UK’s low carbon 
transformation, supporting the region’s decarbonisation ambitions, 
and creating highly skilled jobs. The energy transition plans are 
underpinned by our Environment, Social and Governance approach. 

The Board promotes the purpose within the organisation and ensures 
that the Group’s strategy, objectives and culture align with the purpose. 

The business plan
Each year, the Board undertakes an in-depth review of the Group’s 
strategy, including the business plan for the following five years. 
Once approved by the Board, the plan and strategy form the basis 
for financial budgets, resource plans and investment decisions, and 
the direction of the Group. Specific business objectives are evaluated 
on a number of factors, including how they deliver the strategic 
plan, financial outcomes (using long-term cash flow modelling) and 
impact on business reputation. The insight provided from stakeholder 
engagement also informs both strategic and operational decision-
making.

Long-term strategy
There are two strategic pillars: transform Stanlow refinery into a 
competitive platform for sustainable growth that funds the transition 
journey and explore and develop new low carbon businesses in 
hydrogen, renewable fuels, power and CO2 solutions. 

For the Group, this means an immediate focus on delivery of world-
class safety and integrity standards, boosting EBITDA through 
digital, world-class reliability, trading and cost optimisation and 
commercial value capture. In the medium term the Group will focus on 
decarbonisation of industrial processes, optimising blending, storage 
and trading capabilities for sustainable aviation fuels and expanding 
the retail business. The Group also plans to expand Stanlow to create 
an energy transition park, providing low carbon power and hydrogen 
to hosted companies. 

This is within a supporting framework where the group, working with 
the wider Essar Energy Transition Group, is focused on large-scale, 
low carbon hydrogen production, developing a material presence in 
the UK and EU sustainable aviation fuel (SAF) market and exploring 
partnerships in advanced biofuels and e-fuel. 

Board composition
EET Fuels’ Board comprises one executive Director and five non-
executive Directors. The individual Directors bring a wide range 
of experience, aligned to our purpose, including finance, sales, 
marketing, HSE and trading, project execution and governance and risk 
assessment. All Director appointments are subject to approval by the 
Remuneration and Nomination Committee. 

A short biography for each Board Director can be found on our website 
https://www.eetfuels.com/who-we-are/board-of-directors/ 

The Directors who held office during the period and up to and including 
the date of signing the accounts are as follows:

•	 P Ruia
•	 T Bullock
•	 D K Maheshwari
•	 M Palios
•	 N Nayyar 
•	 C A Fountain

Directors’ Report and Governance Report

1 https://www.frc.org.uk/documents/7556/Review_of_reporting_against_the_Wates_Principles.pdf
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Directors’ Report and Governance Report (continued)

Directors’ responsibilities
The Board meets regularly throughout the year to review the 
performance of the Group and deal with matters requiring board 
approval. It also convenes on a more ad-hoc basis, as required, to 
manage the business of the Group. 

The Board is mindful in all of its dealing of the desire for the Group 
to maintain its reputation for high standards of business conduct 
and acts, through its Governance processes, to achieve this aim. The 
Board and individual Directors have a clear understanding of their 
responsibilities and accountabilities. Certain items of business are 
delegated to the three principal Board committees: the Audit and Risk 
Committee, the Remuneration and Nomination Committee and the 
Health, Safety, Security and Environment Committee. Each committee 
operates under clear terms of reference. The Board utilises its 
committees to assist it in providing oversight, challenge and guidance 
to the Executive in the areas of risk, audit, remuneration, HSSE and 
information security. 

The Chief Executive Officer and the rest of his Executive Leadership are 
responsible for implementing the strategy set by the Board and leading 
the day-to-day running and operations of the Group.

A short biography for each member of the Executive Leadership can be 
found on our website https://www.eetfuels.com/who-we-are/executive-
leadership-team/ 

Quarterly updates on the Group’s performance are provided to the 
Board by the Executive Leadership. The Board meet with the Executive 
Leadership on a regular basis. 

Qualifying Directors’ indemnity provision
During the financial year and at the date of approval of these 
financial statements, the Company maintained directors’ and officers’ 
liability insurance for the benefit of its Directors. Qualifying third-
party indemnity provisions within the meaning of section 236 of the 
Companies Act 2006 were also in force throughout the year and 
remain in force at the date of this report.

Remuneration and Nomination Committee
The Board has established a Remuneration and Nomination 
Committee. The Committee determines the terms and conditions 
of service of Executive Directors. The remuneration and terms and 
conditions of appointment of non-executive Directors are set by the 
Board. Remuneration is designed to be appropriate and fair, to recruit 
and retain high-quality directors, management and workforce. 

The committee also sets objectives for performance-related incentives, 
aligned with our purpose and strategic objectives, for Executive 
Directors and other members of the Executive Leadership, and reviews 
performance against those objectives. 

Audit and Risk Committee
The Group recognises the opportunities and risks to the achievement 
of its objectives and purpose. The Board has established an Audit 
and Risk Committee with delegated responsibility for ensuring that 
the financial performance, position and prospects of the Group are 
properly monitored and reported on. The Committee meets with the 
auditors and discusses their reports on the accounts and the Group’s 
financial controls and recommends the appointment of auditors. It 
also reviews the internal controls and risk management processes, 
including the output from internal audits.

Given potential volatility affecting the sector and the Group, it is 
necessary for the Group to constantly monitor and evaluate its exposure 
to uncertainty. To protect the Group from adverse movements, it has 
adopted industry best practices of price risk management. 

To manage this, the Board has established a Risk Management 
Committee (RMC) comprising of the Chief Executive Officer, the Chief 
Finance Officer, the Chief Commercial Officer and the Chief Risk Officer. 
The RMC meets as required, usually weekly but not less than monthly, 
to manage risks including pricing and commodity risk. The Chief Risk 
Officer manages the assurance and enterprise risk.

The Health, Safety, Security and Environment 
Committee
The Group recognises the Health, Safety, Security and Environment 
(HSSE) risks given the nature of our work. Innovation gives rise to new 
technologies and processes, presenting new and unfamiliar risks to all 
stakeholders. 

To ensure that the risks of health, safety and environment are not 
overlooked under the pressures of pursuing our objectives, the Board 
has appointed an HSSE Committee. The Committee is responsible for 
providing assistance, recommendations, and reports to the Board, 
facilitating their understanding, reviewing, and monitoring of the Group’s 
strategy relating to HSSE issues, including all HSE major accident 
hazards. These include, but are not limited to, best practice comparators, 
legal compliance, and HSSE risk mitigation strategies. The Committee 
is also responsible for the investigation of all serious incidents and 
reviewing our Health, Safety, Security, Environment and Quality (HSSEQ) 
related policies, strategy, and actions. Committee meetings are held no 
fewer than four times a year, or otherwise as required. 

Stakeholder engagement
The Board ensures a dialogue with all stakeholders including our 
ultimate controlling shareholder (Essar Global Fund Limited), government 
departments, local councillors, regulators, customers, suppliers, the 
communities local to our operations and employees. 

The Group places a high level of importance on engagement with 
its various stakeholders, at a local, national and international level. 
Stakeholder engagement is supported and enhanced through 
membership of and active participation in a number of trade associations. 
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The Board has identified and develops effective working relationships 
with those stakeholders who have a material interest in the Group 
and ensures that insight provided from this engagement informs both 
strategic and operational decision-making.

The key stakeholders identified by the Group and the approach to 
developing effective working relationships with them is described in 
the Strategic Report (page 10).

Anti-corruption and anti-bribery statement
The Directors are committed to applying the highest standards 
of ethical conduct and integrity in its business activities. Every 
employee and individual acting on the Group’s behalf is responsible 
for maintaining the Group’s reputation and for conducting business 
honestly and professionally. Anything less has a detrimental impact on 
business by undermining good governance and distorting free markets. 

The Group benefits from carrying out business in a transparent and 
ethical way. The Board and Executive Leadership Team are committed 
to implementing and enforcing effective systems to prevent and 
eliminate bribery, in accordance with the Bribery Act 2010. 

The Group has an anti-bribery and corruption approach which is 
included in the Code of Conduct. These policies apply to all employees, 
who must complete mandatory anti-bribery and corruption policy 
training regularly as a prompt to ensure understanding of and 
compliance with our approach. 

Section 172 Companies Act 2006 Statement
As demonstrated in this report, the Company’s Board of Directors 
consider they have acted prudently and in good faith and in a manner 
most likely to promote the success of the company for the benefit of its 
members and of its shareholders, as a whole. 

The details on how Directors fulfil their duties with regard to section 
172 are covered within the Directors’ Report section.

The Directors of Essar Energy Transition Fuels have acted in 
accordance with a set of general duties. These duties are detailed 
in section 172 of the Companies Act 2006. The Directors have 
regard to the likely consequences of any decisions in the long-term, 
(see Governance Report, page 46, the interests of the Company’s 
employees (see Social Responsibility Report page 40), the need 
to foster the Company’s business relationships with suppliers, 
customers and others (see Strategic Report, page 10), the impact of 
the Company’s operations on the community and environment (see 
Social Responsibility Report, page 40), the desire for the Company to 
maintain its reputation for high standards of business conduct (see 
Governance Report, page 46), and the need to act fairly as between 
members of the Group (see Strategic Report, page 10). 

Going concern
The detailed disclosures regarding going concern are provided in note 
3 to these financial statements and are not replicated in this report. 

Management has prepared forecasts based on hedge-able forward 
curves and available market inputs, and has also considered other 
elements of its business plan, including:

•	 No planned turnaround maintenance event for the refinery until 
January 2028, with the refinery continuing to operate at its new 
capacity and with significantly lower unplanned downtime

•	 Business improvement programme that covers refinery and 
commercial optimisation opportunities to deliver incremental value to 
the business going forward

•	 Increased market shares and demand for its products following 
closure of two other UK refineries in 2025. 

The Directors have carefully considered the short- and medium-term 
operating environment, hedging programme, improved plant capacity, 
improved refinery operations, upcoming financing and refinancing 
programme and other assumptions used in preparing the forecasts, 
together with the impact of ongoing geopolitical events, prevailing 
tensions in the Middle East and volatility in refining margins, and have 
applied a level of sensitivities to the forecast. Following assessment, 
the Directors are satisfied that it is appropriate to adopt the going 
concern basis of accounting in preparing the Group’s financial 
statements.

Directors’ disclosure statement
Each of the persons who are Directors at the date of this annual report 
confirms that:

•	 So far as the Director is aware, there is no relevant audit information 
of which the Group’s auditor is unaware

•	 The Director has taken all the steps he ought to have taken as 
a Director in order to make himself aware of any relevant audit 
information and to establish that the Group’s auditor is aware of that 
information.

This confirmation is given and should be interpreted in accordance 
with the provisions of section 418 of the Companies Act 2006.

Auditor
The auditors, PKF Littlejohn LLP, have expressed their willingness to 
continue in office as auditor.

All of the statements included in this section are approved by the 
Directors and signed on behalf of the Board.

Deepak K Maheshwari 
Director 
07 August 2026 

Directors’ Report and Governance Report (continued)
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Directors’ Responsibilities Statement

The Directors are responsible for preparing the Strategic Report, the 
Directors’ Report and the financial statements in accordance with 
applicable law and regulations.

Company law requires the Directors to prepare Group and parent 
company financial statements for each financial year. The Directors 
have elected under company law to prepare the Group financial 
statements in accordance with UK-adopted International Accounting 
Standards and have elected under company law to prepare the 
company financial statements in accordance with UK-adopted 
International Accounting Standards and applicable law.

The Group and Company financial statements are required by law 
and UK-adopted International Accounting Standards to present fairly 
the financial position of the Group and the Company and the financial 
performance of the Group and the Company. Under the Companies Act 
2006, references to financial statements giving a “true and fair view” 
are, in the case of financial statements prepared in accordance with 
UK-adopted International Accounting Standards, references to their 
achieving a fair presentation.

Under company law the Directors must not approve the financial 
statements unless they are satisfied that they give a true and fair view 
of the state of affairs of the Group and the Company and of the profit 
or loss of the Group and the Company for that period. 

In preparing each of the Group and Company financial statements, the 
Directors are required to:

•	 Select suitable accounting policies and then apply them consistently
•	 Make judgements and accounting estimates that are reasonable and 

prudent
•	 State whether they have been prepared in accordance with UK-

adopted International Accounting Standards
•	 Prepare the financial statements on the going concern basis unless 

it is inappropriate to presume that the Group and the Company will 
continue in business.

The Directors are responsible for keeping adequate accounting records 
that are sufficient to show and explain the Group’s and the company’s 
transactions and disclose with reasonable accuracy at any time the 
financial position of the Group and the Company and enable them to 
ensure that the financial statements comply with the requirements of 
the Companies Act 2006. They are also responsible for safeguarding 
the assets of the Group and the Company and hence for taking 
reasonable steps for the prevention and detection of fraud and other 
irregularities.

All of the statements included in this section are approved by the 
Board of Directors and signed on behalf of the Board.

Deepak K Maheshwari 
Director 
07 August 2026 
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We have audited the financial statements of Essar Oil (UK) Limited (the 
‘parent company’) and its subsidiaries (the ‘group’) for the year ended 
31 March 2026 which comprise the Consolidated Income Statement, 
Consolidated Statement of Comprehensive Income, the Consolidated 
and Parent Company Statements of Financial Position, the 
Consolidated and Parent Company Statements of Changes in Equity, 
the Consolidated and Parent Company Statements of Cash Flows 
and notes to the financial statements, including significant accounting 
policies. The financial reporting framework that has been applied 
in their preparation is applicable law and UK-adopted international 
accounting standards and as regards the parent company financial 
statements, as applied in accordance with the provisions of the 
Companies Act 2006. 

In our opinion: 
•	 the financial statements give a true and fair view of the state of the 

group’s and of the parent company’s affairs as at 31 March 2026 
and of the group’s profit for the year then ended; 

•	 the group financial statements have been properly prepared in 
accordance with UK-adopted international accounting standards; 

•	 the parent company financial statements have been properly 
prepared in accordance with UK-adopted international accounting 
standards and as applied in accordance with the provisions of the 
Companies Act 2006; and 

•	 the financial statements have been prepared in accordance with the 
requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on 
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under 
those standards are further described in the Auditor’s responsibilities 
for the audit of the financial statements section of our report. We are 
independent of the group and parent company in accordance with 
the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the 
director’s use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate. Our evaluation 
of the directors’ assessment of the group’s and parent company’s 
ability to continue to adopt the going concern basis of accounting 
included, but were not limited to:

•	 obtaining management’s assessment of going concern and 
associated forecasts for a period of 12 months from the date of 
approval of the financial statements;

•	 we discussed the key inputs and assumptions and inputs into the 
cash flow forecast and going concern models with Management;

•	 we reviewed the key inputs and assumptions into the cash flow 
forecast and going concern models for reasonableness and agreed 
them to supporting documentation where appropriate, including the 
position of each financing arrangement during the going concern 
period;

•	 we have compared the actual performance achieved in the period 
to the prior year forecasts to determine the historical accuracy of 
forecasting activity;

•	 we have compared the inputs and management forecast to third-
party, forward-looking information and stress tested these where 
appropriate, focusing on the Group‘s liquidity position across various 
plausible downside scenarios;

•	 we have compared the disclosures in the financial statements to the 
forecasts to ensure accuracy of the disclosures; and

•	 confirmation of the Groups’ cash position by reference to closing 
bank statements against management’s starting position in the cash 
flow forecast with no material variation noted.

Based on the work we have performed, we have not identified any 
material uncertainties relating to events or conditions that, individually 
or collectively, may cast significant doubt on the group’s or parent 
company’s ability to continue as a going concern for a period of at least 
twelve months from when the financial statements are authorised for 
issue.

Our responsibilities and the responsibilities of the directors with respect 
to going concern are described in the relevant sections of this report.

Other information 
The other information comprises the information included in the 
annual report, other than the financial statements and our auditor’s 
report thereon. The directors are responsible for the other information 
contained within the annual report. Our opinion on the group and parent 
company financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. Our responsibility 
is to read the other information and, in doing so, consider whether 
the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the course of the audit or 
otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement 
in the financial statements themselves. If, based on the work we have 
performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. 

We have nothing to report in this regard. 

Independent Auditor’s Report to the members 
of EET Fuels
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Opinions on other matters prescribed by the 
Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit: 

•	 the information given in the strategic report and the directors’ report 
for the financial year for which the financial statements are prepared 
is consistent with the financial statements; and 

•	 the strategic report and the directors’ report have been prepared in 
accordance with applicable legal requirements. 

Matters on which we are required to report by 
exception
In the light of the knowledge and understanding of the group and the 
parent company and their environment obtained in the course of the 
audit, we have not identified material misstatements in the strategic 
report or the directors’ report. 

We have nothing to report in respect of the following matters in 
relation to which the Companies Act 2006 requires us to report to you 
if, in our opinion: 

•	 adequate accounting records have not been kept by the parent 
company, or returns adequate for our audit have not been received 
from branches not visited by us; or 

•	 the parent company financial statements are not in agreement with 
the accounting records and returns; or 

•	 certain disclosures of directors’ remuneration specified by law are 
not made; or 

•	 we have not received all the information and explanations we 
require for our audit.

Responsibilities of directors 
As explained more fully in the directors’ responsibilities statement, 
the directors are responsible for the preparation of the group and 
parent company financial statements and for being satisfied that 
they give a true and fair view, and for such internal control as the 
directors determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the group and parent company financial statements, 
the directors are responsible for assessing the group’s and the 
parent company’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to 
liquidate the group or the parent company or to cease operations, or 
have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the 
financial statements 
Our objectives are to obtain reasonable assurance about whether the 
financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the 
basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance 
with laws and regulations. We design procedures in line with our 
responsibilities, outlined above, to detect material misstatements 
in respect of irregularities, including fraud. The extent to which our 
procedures are capable of detecting irregularities, including fraud is 
detailed below:

•	 We obtained an understanding of the group and parent company 
and the sector in which they operate to identify laws and regulations 
that could reasonably be expected to have a direct effect on the 
financial statements. We obtained our understanding in this 
regard through discussions with management, industry research, 
application of cumulative audit knowledge and experience of the 
sector.

•	 We determined the principal laws and regulations relevant to the 
group and parent company in this regard to be those arising from:

	– UK Companies Act 2006
	– UK Employment law
	– Bribery Act
	– Health and Safety regulations
	– Climate Change & Environmental Laws
	– Control of Major Accident Hazards Regulations 2015
	– Money Laundering and Terrorist Financing (Amendment) 

Regulations 2019
	– Tax laws and regulations  
	– European Council Directive 2009/119/EC (Compulsory Stock 

Obligation)
	– Modern Slavery Act (2015)

•	 We designed our audit procedures to ensure the audit team 
considered whether there were any indications of non-compliance 
by the group and parent company with those laws and regulations. 
These procedures included, but were not limited to:

	– A review of the Board minutes throughout the period and post 
period end; 

	– Discussions with the Assurance and Internal Audit team; 
	– A review of internal audit reports throughout the period;
	– A review of general ledger transactions in relation to legal and 

professional expenses for evidence of potential non-compliance; 
	– Discussions with management; 

Independent Auditor’s Report to the members 
of EET Fuels (continued) 
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	– Discussions with the Health Safety Security and Environment 
team; and 

	– Discussion with in-house legal counsel. 

•	 We also identified the risks of material misstatement of the financial 
statements due to fraud. We considered, in addition to the non-
rebuttable presumption of a risk of fraud arising from management 
override of controls and revenue recognition, the valuation of 
tangible fixed assets. Discounted cash flow models are prepared to 
assess the value in use of the assets, which incorporates areas of 
judgement and estimation uncertainty. We have obtained supporting 
documentation and explanations for those inputs and challenged 
accordingly. 

•	 As in all of our audits, we addressed the risk of fraud arising from 
management override of controls by performing audit procedures 
which included but were not limited to the testing of journals; 
reviewing accounting estimates for evidence of bias; and evaluating 
the business rationale of any significant transactions that are 
unusual or outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we 
will not detect all irregularities, including those leading to a material 
misstatement in the financial statements or non-compliance with 
regulation. This risk increases the more that compliance with a law 
or regulation is removed from the events and transactions reflected 
in the financial statements, as we will be less likely to become aware 
of instances of non-compliance. The risk is also greater regarding 
irregularities occurring due to fraud rather than error, as fraud 
involves intentional concealment, forgery, collusion, omission or 
misrepresentation.

A further description of our responsibilities for the audit of the financial 
statements is located on the Financial Reporting Council’s website at: 
www.frc.org.uk/auditorsresponsibilities. This description forms part of 
our auditor’s report.

Use of our report
This report is made solely to the company’s members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. 
Our audit work has been undertaken so that we might state to the 
company’s members those matters we are required to state to them 
in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone, 
other than the company and the company’s members as a body, for 
our audit work, for this report, or for the opinions we have formed.

Joseph Archer (Senior Statutory Auditor) 	 30 Churchill Place 
For and on behalf of PKF Littlejohn LLP	 London 
Statutory Auditor				    E14 5RE

07 August 2026

Independent Auditor’s Report to the members 
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Consolidated Income Statement 
Period Ended 31 March 2026

Note For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Revenue
Cost of sales

4 11,983.7
(11,566.8)

10,197.2
(10,201.8)

Gross profit /(loss) 
Selling and distribution costs
Administrative expenses
Net foreign exchange gains 

416.9
(101.8)

(72.0)
11.0

(4.6)
(56.4)
(68.9)

10.8

Operating profit /(loss) 
Gain on sale of subsidiary
Finance income
Finance costs

5
7
8
9

254.1
4.7

25.9
(261.5)

(119.1)

20.3
(227.1)

Profit/(Loss) before tax
Income tax (charge)/credit 10

23.2
(1.7)

(325.9)
84.6

Profit/(Loss) for the period 21.5 (241.3)

The above results all derive from continuing operations.

The accounting policies and notes on pages 68 to 128 form part of these financial statements. 

56



Consolidated Statement of Comprehensive Income
Period ended 31 March 2026

Note For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Profit/(Loss) for the period 21.5 (241.3)

Items that may subsequently be reclassified to the  
Income Statement

Cash flow Hedge Accounting reserve 79.0 3.8

Items that will not be reclassified to the Income Statement

Actuarial (loss)/gain on defined benefit pension scheme

Increase in Asset Revaluation Reserve

(Decrease)/Increase in Currency translation reserve

35

37

(12.7)

109.8

(1.3)

4.7

715.4

0.1

Other comprehensive income for the period before tax

Tax relating to components of other comprehensive income

174.8

(44.0)

724.0

(181.1)

Total other comprehensive income for the period 130.8 542.9

Total comprehensive income attributable to:

Owners of the Group 152.3 301.6

The accounting policies and notes on pages 68 to 128 form part of these financial statements. 

57



Consolidated Statement of Financial Position
As at 31 March 2026

Note 31-March 2026 
$m

31-March 2025 
$m

Non-current assets
Intangible assets
Property, plant and equipment
Right-of-use assets
Long-term deposits
Long-term loans
Retirement benefits

11
12
13
17
18
35

14.5
2,334.7

121.0
6.1

67.7
29.7

2,573.7

12.1
2,282.6

97.3
0.9

101.5
40.2

2,534.6

Current assets
Current tax receivable
Inventories
Short-term loans
Short-term deposits
Trade and other receivables
Derivative financial instruments
Cash and cash equivalents

Total assets

19
20
18
17
21
22
24

83.5
611.5
114.2
140.3
786.1

92.3
135.5

1,963.4

4,537.1

73.1
378.9

25.0
76.1

684.2
48.4
71.5

1,357.2

3,891.8

Current liabilities
Trade and other payables
Short-term liability
Lease liabilities
Advances received against trade receivables
Derivative financial instruments
Liability in relation to Inventory Monetisation Facility

Net current liabilities

25
27
31
26
22
26

2,040.0
41.8

4.3
543.5

34.2
357.7

3,021.5

1,058.1

1,580.8
-

2.3
461.5

32.4
215.2

2,292.2

935.0

Non-current liabilities
Lease liabilities
Long-term liability
Deferred tax liabilities
Other non-current liabilities

Total liabilities
Net assets

31
27
30
28

134.3
439.8
135.8

64.2
774.1

3,795.6
741.5

108.9
741.9

91.3
68.3

1,010.4

3,302.6
589.2

Equity
Share capital
Retained deficit
Actuarial Valuation Reserve
Cash Flow Hedge Accounting Reserve
Asset Revaluation Reserve
Currency translation reserve

Total equity

32

35
36
37

694.1
(769.7)

(0.1)
64.6

753.3
(0.7)

741.5

694.1
(825.6)

9.4
5.3

705.4
0.6

589.2
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The accounting policies and notes on pages 68 to 128 form part of these financial statements. 

The financial statements of Essar Oil (UK) Limited, registered number 07071400, were approved by the Board of Directors and authorised for issue 
on 07 August 2026 and signed on its behalf by:

Deepak K Maheshwari 
Director 

Consolidated Statement of Financial Position
As at 31 March 2026 (continued)

59



Note 31-March 2026 
$m

31-March 2025 
$m

Non-current assets
Intangible assets
Property, plant and equipment
Right-of-use assets
Net Investment in lease
Investment in subsidiaries
Long-term deposits
Long-term loans
Retirement benefits

11
12
13
14
15
17
18
35

13.0
1,823.8

47.3
87.9

7.6
6.1

91.8
29.7

2,107.2

11.8
1,826.6

23.7
84.2

7.6
0.9

123.4
40.2

2,118.4

Current assets
Current tax receivable
Inventories
Short-term loans
Short-term deposits
Trade and other receivables
Derivative financial instruments
Investments held for sale
Cash and cash equivalents

Total assets

19
20
18
17
21
22
23
24

83.5
600.4
114.2
125.5
865.3

92.3
-

130.5

2,011.7

4,118.9

73.1
359.9

64.8
61.6

736.8
48.4
25.0
66.2

1,435.8

3,554.2

Current liabilities
Trade and other payables
Short term liabilities
Lease liabilities
Advances received against trade receivables
Derivative financial instruments
Liability in relation to Inventory Monetisation Facility

Net current liabilities

25
27
31
26
22

   26

2,033.8
41.8

4.3
543.5

34.2
357.7

3,015.3

1,003.6

1,569.7
-

2.3
461.5

32.4
215.2

2,281.1

845.3

Non-current liabilities
Lease liabilities
Long-term Liability
Deferred tax liabilities
Other non-current liabilities

Total liabilities
Net assets

31
27
30
28

134.3
439.8

40.4

64.2

678.7

3,694.0
424.9

108.9
741.9

11.1

68.3

930.2

3,211.3
342.9

Equity
Share capital
Retained deficit
Actuarial Valuation Reserve
Asset Revaluation Reserve
Cash Flow Hedge Accounting Reserve

Total equity

32

35
37
36

694.1
(846.7)

(0.1)
513.0

64.6

424.9

694.1
(860.6)

9.4
494.7

5.3

342.9

Company Statement of Financial Position
As at 31 March 2026
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The Company has elected to take the exemption under section 408 of the Companies Act 2006 not to present the “Parent Company Statement of 
Comprehensive Income”.

The Company reported loss after tax for the year ended 31 March 2026 of $5.7m (2025: loss after tax of $293.6m).

The accounting policies and notes on pages 68 to 128  form part of these financial statements.

The financial statements of Essar Oil (UK) Limited, registered number 07071400, were approved by the Board and authorised for issue on 07 
August 2026 and signed on its behalf by:

Deepak K Maheshwari 
Director

Company Statement of Financial Position
As at 31 March 2026 (continued)
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Share 
Capital 

 
 
 

$m

Retained 
Deficit

 
 

$m

Actuarial 
Valuation 

Reserve
 

$m

Cash Flow 
Hedge 

Accounting 
Reserve

$m

Asset 
Revaluation 

Reserve
 

$m

Currency 
Translation 

Reserve 

$m

Total equity 

 
 

$m

At 31 March 2024
Loss for the year
Other comprehensive 
income for the year
Tax on items charged 
to equity
Total comprehensive 
income

694.1
-
-
 
-
 
-

(584.3)
(241.3)

-
 
-
 

(241.3)

5.8
-

4.7
 

(1.1)
 

3.6

2.6
-

3.8
 

(1.1)
 

2.7

168.9
-

715.4
 

(178.9)
 

536.5

0.5
-

0.1
 
-
 

0.1

287.6
(241.3)

724.0 

(181.1)
 

301.6

At 31 March 2025
Profit for the year
Other comprehensive 
income for the year
Tax on items charged 
to equity
Total comprehensive 
income
Transfer from 
Retained earnings to 
Revaluation reserve

694.1
-
-
 
-
 
- 

-

(825.6)
21.5

- 

- 

21.5 

34.4

9.4
-

(12.7) 

3.2 

(9.5) 

-

5.3
-

79.0 

(19.7) 

59.3 

-

705.4
-

109.8 

(27.5) 

82.3 

(34.4)

0.6
-

(1.3) 

- 

(1.3) 

-

589.2
21.5

174.8 

(44.0) 

152.3 

-

At 31 March 2026 694.1 (769.7) (0.1) 64.6 753.3 (0.7) 741.5

Consolidated Statement of Changes in Equity
As at 31 March 2026

The accounting policies and notes on pages 68 to 128 form part of these financial statements. 
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Consolidated Statement of Changes in Equity
As at 31 March 2026 (continued)

Nature and purpose of Reserves

(i)	 Share Capital:
Ordinary shares entitle the holder to participate in dividends and 
the proceeds on the winding up of the company in proportion to the 
number of and amounts paid on the shares held. 

On a show of hands every member present at a meeting in person or 
by proxy shall have one vote and upon a poll each share shall have 
one vote.  

(ii)	 Retained Deficit:
Retained deficit reserves reflect cumulative profit and losses net of 
distributions to owners.

(iii)	Actuarial Valuation Reserve:
Actuarial revaluation reserve represents amounts set aside for future 
pension liabilities in respect of the Defined Benefit scheme of Essar 
Oil UK Limited, see note 35 for details.

(iv)	Cash Flow Hedge Accounting Reserve:
The Cash flow hedge accounting reserve includes the cash flow 
hedge reserve, see note 36 for details. The cash flow hedge reserve 
is used to recognise the effective portion of gains or losses on 
derivatives that are designated and qualify as cash flow hedges, as 
described in note 3. Amounts are subsequently either transferred to 
profit or loss as appropriate.

(v) Asset Revaluation Reserve:
The Revaluation reserve is used to record increments and decrements 
on the revaluation of assets. In the event of a sale of an asset, 
any balance in the reserve in relation to the asset is transferred to 
retained earnings, see note 3 on significant accounting policies for 
details.

(vi)	Currency Translation Reserve
The Currency Translation Reserve is used to record accumulated 
gains and losses resulting from translation of financial statements 
of subsidiaries denominated in currencies other than Company and 
Group’s presentation currency.

The accounting policies and notes on pages 68 to 128 form part of 
these financial statements. 
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Company Statement of Changes in Equity
As at 31 March 2026

Share 
Capital 

 
 

$m

Retained 
Deficit

 
 

$m

Actuarial 
Valuation 

Reserve
 

$m

Cash Flow 
Hedge 

Accounting 
Reserve

$m

Asset 
Revaluation 

Reserve
 

$m

Total equity
 
 
 

$m

At 31 March 2024 
Loss for the year
Other comprehensive loss for the year
Tax on items charged to equity
Total comprehensive income

694.1
-
-
-
-

(567.0)
(293.6)

-
-

(293.6)

5.8
-

4.8
(1.2)

3.6

2.6
-

3.6
(0.9)

2.7

-
-

659.6
(164.9)

494.7

135.5
(293.6)

668.0
(167.0)

207.4

At 31 March 2025 
Loss for the year
Other comprehensive loss for the year
Tax on items charged to equity
Total comprehensive income
Transfer from Retained earnings to 
Revaluation reserve

694.1
-
-
-
-
-

(860.6)
(5.7)

-
-

(5.7)
19.6

9.4
-

(12.7)
3.2

(9.5)
-

5.3
-

79.0
(19.7)

59.3
-

494.7
-

50.5
(12.6)

37.9
(19.6)

342.9
(5.7)

116.8
(29.1)

82.0
-

At 31 March 2026 694.1 (846.7) (0.1) 64.6 513.0 424.9

The accounting policies and notes on pages 68 to 128 form part of these financial statements. 
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Consolidated Statement of Cash Flows
Period ended 31 March 2026

Note For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Net cash generated by operating activities 33 830.8 203.3

Investing activities
Interest received 
Purchase of intangible assets
Purchase of property, plant and equipment
Proceeds from disposal of property, plant and equipment

8
11
12

7

25.9
(4.0)

(189.9)
51.4

20.3
(4.8)

(339.5)
-

Net cash used in investing activities (116.6) (324.0)

Financing activities
Decrease/(Increase) in short term advances
(Increase)/Decrease in other deposits and advances
(Decrease)/Increase in long-term liabilities
Interest, charges and fees paid

27

27
9

41.8
(124.8)
(302.1)
(261.5)

(406.2)
51.1

686.5
(227.1)

Net cash (used in)/generated from financing activities (646.6) 104.3

Net increase/(decrease) in cash and equivalents
Effect of foreign exchange rate changes

67.6
(3.6)

(16.4)
(3.9)

Cash and cash equivalents at beginning of year 71.5 91.8

Cash and cash equivalents at end of year 135.5 71.5

The accounting policies and notes on pages 68 to 128 form part of these financial statements. 
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Company Statement of Cash Flows
Period ended 31 March 2026

Note For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Net cash generated by operating activities 33 707.2 97.0

Investing activities
Interest received 
Purchase of intangible assets
Purchase of property, plant and equipment
Disposal of/(Investment in) Subsidiaries
Dividend received

	
	

11
12

34.2
(2.8)

(121.4)
27.5

28.7)

29.6
(4.5)

(298.9)
(0.3)

-

Net cash used in investing activities (33.8) (274.1)

Financing activities
Decrease/(Increase) in short term advances
(Increase)/Decrease in other deposits and advances
(Decrease)/Increase in long-term liabilities
Interest, charges and fees paid

27

27

41.8
(86.9)

(302.1)
(258.3)

(406.2)
98.3

686.5
(220.3)

Net cash used in financing activities (605.5) 158.3

Net (decrease) / increase in cash and equivalents
Effect of foreign exchange rate changes

67.9
(3.6)

(18.8)
(3.9)

Cash and cash equivalents at beginning of year 66.2 88.9

Cash and cash equivalents at end of year 130.5 66.2

The accounting policies and notes on pages 68 to 128 form part of these financial statements. 
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Essar Oil (UK) Limited (referred to throughout as ‘Company’) is a 
company incorporated, domiciled and registered in England in the 
United Kingdom under the Companies Act 2006. The registered 
number is 07071400 and the registered address is 5th Floor, The 
Administration Building, Stanlow Manufacturing Complex, Ellesmere 
Port, CH65 4HB. These financial statements are prepared for the 
Company and its Subsidiaries, together referred to as the ‘Group’, 
under the Companies Act 2006. 

The principal activities of the Group are outlined in the Strategic 
Report forming part of these financial statements. These financial 
statements are presented in US Dollars as the currency of the primary 
economic environment in which the Group operates. Transactions 
in other foreign currencies are included in accordance with the 
accounting policies set out in note 2.

1. General information

Basis of preparation
The financial statements have been prepared in accordance with UK-
adopted International Accounting Standards and in accordance with 
the requirements of the Companies Act 2006.

The financial statements have been prepared under the historical 
cost convention, as modified by the revaluation of property, plant and 
equipment (PPE) assets across all group entities within UK, financial 
assets and liabilities (including derivative instruments) at fair value, 
and defined benefit pension plans for which the plan assets are also 
measured at fair value. The principal accounting policies adopted 
are set out below and are applied consistently throughout the years/
periods presented.

The preparation of the financial statements in compliance with UK-
adopted International Accounting Standards that require the use of 
certain critical accounting estimates. It also requires management to 
exercise judgement in applying accounting policies. The areas where 
significant judgements and estimates have been made in preparing the 
financial statements and their effect are disclosed in note 3.

The accounts have been presented in the Group’s functional currency, 
US Dollars, with figures rounded to millions.

The principal accounting policies detailed below have been consistently 
applied to all years presented.

Basis of consolidation 
The consolidated financial statements incorporate the financial 
statements of the Company Essar Oil (UK) Limited and entities controlled 
by the Company (its Subsidiaries – note 15) made up to the period end 
date. Control is achieved when the Company has power over the investee; 
is exposed, or has rights, to variable returns from its involvements with the 
investee; and has the ability to use its power to affect its returns.

Inter-company transactions, balances and unrealised gains on 
transactions between Group companies are eliminated. Unrealised losses 
are also eliminated. When necessary, amounts reported by Subsidiaries 
have been adjusted to conform to the Group’s accounting policies.

Accounting developments
The standards which applied for the first time this year have been 
adopted and have not had a material impact.

Standards which are in issue but not yet effective:

At the date of authorisation of these financial statements, the following 
Standards and Interpretation, which have not yet been applied in these 
financial statements, were in issue but not yet effective. The Group 
does not anticipate they will have a material impact.

2. Significant accounting policies
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The Group has not early adopted any of the above standards and intends to adopt them when they become effective.

Revenue recognition

a) Sale of petroleum products, RTFO certificates and CSO tickets
Revenue from the sale of petroleum products, RTFO certificates and 
CSO tickets is measured at the fair value of consideration received or 
receivable, net of trade discounts, volume rebates, value added tax, 
sales taxes and excise duties. A sale is recognised when economic 
benefits associated with the sale are expected to flow to the Group 
and control of the goods have passed to the customer. This is usually 
when title and insurance risk has passed to the customer either when 
the customer has received delivery of the product by tank, truck or 
product carrier, or when the product has been transferred via pipeline. 
Following the transfer of title, the buyer has full discretion over the 
manner of distribution and price to sell the goods, has the primary 
responsibility when on-selling the goods and bears the risks of 
obsolescence and loss in relation to the goods.

A receivable is recognised by the Group when the goods are delivered 
to the customer as this represents the point in time at which the 
right to consideration becomes unconditional, as only the passage of 
time is required before payment is due. Under the Group’s standard 
contract terms, customers do not have a right of return once the 
delivery is complete unless the product supplied does not meet the 
required specifications. The Group has robust control measures in 
place including adequate testing and sampling procedures to ensure 
the product supplied meets the specifications contracted with the 
customer. The Group uses its accumulated historical experience 
and considers it is highly probable that a significant reversal in the 
cumulative revenue recognised will not occur given the insignificant 
level of returns over previous years. Additional information on revenue 
and derecognition of financial assets is provided at note 3.

The Group accounts for sales and purchases of crude and product 
inventories with Macquarie Bank Limited in its underlying accounting 
records as legal title passes. For the purposes of statutory reporting 
under IFRS, adjustments are made to reflect the accounting treatment 
required for these transactions in accordance with the accounting 
policies set out in note 2.

b) The provision of managed services and storage service
Revenue from contracts for the provision of services is measured 
based on the consideration specified in a contract with a customer 
and excludes amounts collected on behalf of third parties. The Group 
recognises revenue when it satisfies a performance obligation by 
providing the contracted services to the customer, at a point in time. 
The Group does not have contracts where the period between the 
transfer of the promised services to the customer and payments by the 
customer exceeds one year. As such, no adjustments are made to the 
transaction prices for the time value of money.

Foreign currency transactions and translation
Transactions in currencies other than the functional currency (US 
Dollar) are translated into the functional currency at the exchange 
rates at the date of transaction. Monetary assets and liabilities 
denominated in other currencies are translated into functional currency 
at exchange rates at the reporting date and exchange differences are 
recognised in profit or loss. Non-monetary items that are measured in 
terms of historical cost in a foreign currency are translated using the 
exchange rates as at the dates of the initial transactions.

2. Significant accounting policies (continued)

Standard Interpretation Description Effective date for annual 
accounting period beginning 
on or after

IFRS 9 & IFRS 7 Amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: 
Disclosures & Contracts Referencing Nature-dependent Electricity

1 January 2026

IFRS 1, IFRS 7, IFRS 9, 
IFRS 10, IAS 7

Annual Improvements to IFRS Accounting Standards – Amendments to:

•	 IFRS 1 First-time Adoption of International Financial Reporting Standards;
•	 IFRS 7 Financial Instruments: Disclosures and its accompanying Guidance 

on implementing IFRS 7;
•	 IFRS 9 Financial Instruments;
•	 IFRS 10 Consolidated Financial Statements; and
•	 IAS 7 Statement of Cash flows

1 January 2026

IFRS 18 IFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027

IFRS 19 IFRS 19 Subsidiaries without Public Accountability: Disclosures 1 January 2027

IAS 21 Amendments to IAS 21: Translation to a Hyperinflationary presentation 
currency

1 January 2027

IFRS 20 IFRS 20 Regulatory Assets and Regulatory Liabilities 1 January 2029
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2. Significant accounting policies (continued)

Inventories
Inventories are valued at lower of cost and net realisable value. The 
cost is determined as follows:

•	 Raw materials are measured at first-in first-out basis
•	 Finished products and work in progress are determined at direct 

material cost, labour cost and a proportion of manufacturing 
overheads based on normal or allocated capacity

•	 Where product inventories are designated in a qualifying fair 
value hedge relationship, the carrying amount of the inventory is 
adjusted for changes in fair value attributable to the hedged risk, in 
accordance with the hedge accounting requirements of IFRS 9.

As detailed in note 3 in relation to recognition of inventory, the Group 
records crude oil inventories as and when drawn for consumption 
from the stocks of inventory monetisation provider. Product inventories 
of the Group are recorded in the financial statement regardless of 
ownership by inventory monetisation provider with a corresponding 
liability recognised in the books.

Net realisable value is determined by reference to estimated prices 
existing at the Statement of Financial Position date for inventories less 
all estimated costs of completion and costs necessary to make the sale.

Derivatives and hedging activities
In order to reduce its exposure to foreign exchange and commodity price, 
the Group enters into forward, option and swap contracts. The Group 
does not use derivative financial instruments for speculative purposes.

Financial assets and financial instruments are recognised in the 
Group’s Statement of Financial Position when the Group becomes a 
party to the contractual provisions of the instrument.

Derivative financial instruments are accounted for at fair value through 
the profit and loss (FVTPL) except for derivatives designated as 
hedging instruments in cash flow hedge relationships which require 
a specific accounting treatment. To qualify for hedge accounting, the 
hedging relationship must meet all of the following requirements:

•	 There is an economic relationship between the hedged item and the 
hedging instrument

•	 The effect of credit risk does not dominate the value changes that 
result from that hedging relationship

•	 The hedge ratio of the hedging relationship is the same as that 
resulting from the quantity of the hedged item that the entity 
actually uses to hedge that quantity of hedged item.

At inception of the hedge relationship, the Group documents the 
economic relationship between hedging instruments and hedged 
items, including whether changes in the cash flows of the hedging 
instruments are expected to offset changes in the cash flows of 
hedged items. The Group documents its risk management objective 
and strategy for undertaking its hedge transactions.

Derivatives designated as hedging instruments are primarily in respect 
of pricing and margin exposures in relation to commodities and the 
Group enters into hedge relationships where the critical terms of 
the hedging instrument are similar as the hedged item, such as the 
index price, maturity dates and notional amount. The Group does not 

hedge 100% of its exposure, therefore the hedged item is identified 
as a proportion of the exposure in relation to outstanding notional of 
the hedged item for the maturity period. As all critical terms matched 
during the year, there is an economic relationship.

Hedge ineffectiveness may occur due to:

•	 Fluctuation in volume of hedged item caused due to operational 
changes

•	 Index basis risk of hedged item vs hedging instrument
•	 Credit risk as a result of deterioration of credit profile of the 

counterparties.

Hedge ineffectiveness in relation to all designation hedges was 
negligible during FY26. 

The fair values of various derivative instruments used for hedging 
purposes are disclosed in note 22. Movements on the hedging reserve 
in shareholders’ equity are shown in note 36. The full fair value of a 
hedging derivative is classified as a non-current asset or liability if the 
remaining maturity of the hedged item is more than 12 months, and as 
a current asset or liability if the remaining maturity of the hedged item 
is less than 12 months. Trading derivatives are classified as a current 
asset or liability.

For the reporting period under review, the Group has designated 
certain futures and swaps contracts as hedging instruments in cash 
flow hedge relationships. These arrangements have been entered 
into to mitigate the commodity price risk in relation to certain refinery 
margins of future period and the holding cost of the inventory held on 
the Statement of Financial Position and the related cash flow risks.

All derivative instruments used for hedge accounting are recognised 
initially at fair value and reported subsequently at fair value in the 
Statement of Financial Position.

To the extent that the hedge is effective, changes in the fair value of 
derivatives designated as hedging instruments in cash flow hedges 
are recognised in other comprehensive income and included within the 
cash flow hedge reserves in equity. Any ineffectiveness in the hedge 
relationship is recognised immediately in profit or loss.

At the time the hedged item affects profit or loss, any gain or loss 
previously recognised in other comprehensive income is reclassified from 
equity to profit or loss and presented as a reclassification adjustment 
within other comprehensive income. However, if a non-financial asset or 
liability is recognised as a result of the hedged transaction, the gains or 
losses previously recognised in other comprehensive income are included 
in the initial measurement of the hedged item.

If a forecast transaction is no longer expected to occur, any related 
gain or loss recognised in other comprehensive income is transferred 
immediately to profit or loss. If the hedging relationship ceases to meet 
the effectiveness conditions, hedge accounting is discontinued and 
the related gain or loss is held in the equity reserve until the forecast 
transaction occurs.

Further details of derivative financial instruments including fair value 
measurements are disclosed in note 22.
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Property, plant and equipment
Property, plant and equipment (except leasehold improvements) is held 
at fair value, as determined by an independent third party using the 
acceptable method of valuation.  

The initial cost of an asset comprises its purchase price or construction 
cost, any costs directly attributable to bringing the asset into operation, 
the initial estimate of the decommissioning obligation, and for 
qualifying assets, borrowing costs if the recognition criteria are met. 

Costs directly related to construction, including costs arising from 
testing, specific financing costs and foreign exchange losses, are 
capitalised up to the point where the property, plant and equipment 
become operational. 

Property, plant and equipment become operational once all testing 
and trial runs are complete and it is ready for use in the manner 
management intended.

The purchase price or construction cost is the aggregate amount 
paid and the fair value of any other consideration given to acquire 
the asset. Likewise, when a major inspection or major maintenance is 
undertaken, its cost is recognised in the carrying amount of the plant 
and equipment as a replacement if the recognition criteria are satisfied.

All other repairs and maintenance costs are recognised in the Income 
Statement as incurred.

An item of property, plant and equipment is derecognised upon 
disposal or when no future economic benefits are expected from its 
use or disposal. Any gain or loss arising on derecognition of the asset 
(calculated as the difference between the net disposal proceeds and 
the carrying amount of the asset) is included in the Income Statement 
in the year the asset is derecognised. The asset’s residual values, 
useful lives and methods of depreciation are reviewed, and adjusted if 
appropriate, at each financial year end. 

Depreciation of property, plant and equipment other than freehold land 
and properties under construction is calculated to write off the cost of 
the asset to its residual value using the straight- line method, over its 
expected useful life.

Depreciation begins when the assets become ready for use and assets 
are depreciated over the following bases.

 

2. Significant accounting policies (continued)

Assets held under finance leases are depreciated over their expected useful lives on the same basis as owned assets or, where shorter, over the 
term of the relevant lease, the accounting policy for which can be found on the following page.

Asset class Description of assets Useful life

Land and Buildings Land
Buildings

Indefinite and not depreciated
40 years

Plant and machinery Plant and equipment	
Catalyst
Precious metals
Turnaround assets
Pipelines

10 – 30 years
1- 12 years
Indefinite and not depreciated
1 – 5 years
10 – 25 years

Fixtures, equipment and 
vehicles

Office fixtures and fittings
Vehicles

5 – 10 years
5 – 10 years

Terminal Assets Tanks and containers 10 – 30 years

Leasehold improvements Improvements on leased assets Remaining lease term

Assets under construction Any of above Not depreciated

72



2. Significant accounting policies (continued)

Borrowing costs
Borrowing costs directly or indirectly relating to the acquisition, 
construction or production of qualifying assets are added to the 
costs of those assets during the construction phase on an effective 
interest basis, until such time as the assets are ready for their 
intended use. Where surplus funds are available for a short term 
out of money borrowed specifically to finance a qualified asset, the 
income generated from such short-term investments is deducted from 
capitalised borrowing costs. All other borrowing costs are recognised 
in profit or loss in the period in which they are incurred.

Leases
At inception, the Group assesses whether a contract is, or contains, a 
lease within the scope of IFRS 16. A contract is, or contains, a lease if the 
contract conveys the right to control the use of an identified asset for a 
period of time in exchange for consideration. Where a tangible asset is 
acquired through a lease, the Group recognises a right-of-use asset and 
a lease liability at the lease commencement date. Right-of-use assets 
are presented separately on the face of the Statement of Financial 
Position.

The right-of-use asset is initially measured at cost, which comprises 
the initial amount of the lease liability adjusted for any lease payments 
made at or before the commencement date plus any initial direct costs 
and an estimate of the cost of obligations to dismantle, remove, refurbish 
or restore the underlying asset and the site on which it is located, less 
any lease incentives received.

The right-of-use asset is subsequently depreciated using the straight-
line method from the commencement date to the earlier of the end of 
the useful life of the right-of-use asset or the end of the lease term. The 
estimated useful lives of right-of-use assets are determined on the same 
basis as those of other property, plant and equipment. The right-of-use 
asset is periodically reduced by impairment losses, if any, and adjusted 
for certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease 
payments that are unpaid at the commencement date, discounted using 
the interest rate implicit in the lease or, if that rate cannot be readily 
determined, the Group’s incremental borrowing rate. Lease payments 
included in the measurement of the lease liability comprise fixed 
payments, variable lease payments that depend on an index or a rate, 
amounts expected to be payable under a residual value guarantee, and 
the cost of any options that the Group is reasonably certain to exercise, 
such as the exercise price under a purchase option, lease payments in 
an optional renewal period, or penalties for early termination of a lease.

The lease liability is measured at amortised cost using the effective 
interest method. It is remeasured when there is a change in future lease 
payments arising from a change in an index or rate, the Group’s estimate 
of the amount expected to be payable under a residual value guarantee, 
or the Group’s assessment of whether it will exercise a purchase, 
extension or termination option. When the lease liability is remeasured 
in this way, a corresponding adjustment is made to the carrying amount 
of the right-of-use asset or is recorded in profit or loss if the carrying 
amount of the right-of-use asset has been reduced to zero.

The Group has elected not to recognise right-of-use assets and lease 
liabilities for short-term leases that have a lease term of 12 months or 
less, or for leases of low-value assets. The payments associated with 
these leases are recognised in profit or loss on a straight-line basis over 
the lease term.

When the Group acts as a lessor, leases are classified as finance leases 
whenever the terms of the lease transfer substantially all the risks and 
rewards of ownership to the lessees, over the major part of the economic 
life of the asset. All other leases are classified as operating leases. If 
an arrangement contains lease and non-lease components, the Group 
applies IFRS 15 to allocate the consideration in the contract.

Intangible assets
Intangible assets acquired separately are measured on initial 
recognition at cost. The cost of intangible assets acquired in a 
business combination is the fair value as at the date of acquisition. 
Following initial recognition, intangible assets are carried at cost less 
accumulated amortisation and accumulated impairment losses, if any. 

Intangible assets with finite lives are amortised over their useful lives 
and are reviewed for indications of impairment at least annually. If 
impairment is indicated, the recoverable amount of the asset, which 
is deemed to be the greater of its fair value less cost to sell and value 
in use, is estimated. If the recoverable amount of the asset is less than 
its carrying value, an impairment charge is recognised immediately in 
profit or loss. The asset’s useful lives and methods of amortisation are 
reviewed, and adjusted if appropriate, at each financial year end.

Gains or losses arising from derecognition of an intangible asset are 
measured as the difference between the net disposal proceeds and the 
carrying amount of the asset and are recognised in profit or loss when 
the asset is derecognised.

Intangible assets with finite lives which are subject to amortisation 
are amortised over their useful lives using the straight-line method as 
follows:

•	 Software: 5 years

Intangible assets with infinite lives are not amortised and are subject 
to an annual impairment review.

Impairment of non-financial assets
The carrying amounts of assets are reviewed at each balance sheet 
date to determine whether there is any indication of impairment. An 
asset is deemed to be impaired if, and only if, there is objective evidence 
of impairment as a result of one or more events that has occurred after 
the initial recognition of the asset (an incurred ‘loss event’) and that loss 
event has an impact on the estimated future cash flows of the financial 
asset or the Group of financial assets that can be reliably estimated. If 
any such indication exists, a full impairment review is undertaken for 
that asset or group of assets, and any estimated loss is recognised in the 
Income Statement. The amount of the loss is measured as the difference 
between the asset’s carrying amount and the present value of estimated 
future cash flows. For the purposes of assessing impairment assets are 
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grouped at the lowest levels for which there are separately identifiable 
cash flows (cash-generating units).

Cash and cash equivalents
Cash and cash equivalents comprise cash at bank and in hand, short-
term deposits with banks with original maturity of less than 90 days 
and short-term highly liquid investments, that are readily convertible 
into cash and which are subject to insignificant risk of changes in the 
principal amount. Bank overdrafts, which are repayable on demand 
and form an integral part of the operations are included in cash and 
cash equivalents.

Investments in subsidiaries
Investments in subsidiaries are recognised at cost less provisions 
for impairment. Investment in subsidiaries are classified as held for 
sale when management is committed to a plan to sell, the assets are 
available for immediate sale in their present condition, and the sale is 
highly probable to be completed within one year. Upon classification 
as held for sale, such investments are measured at the lower of 
their carrying amount and fair value less costs to sell and presented 
separately within current assets in the Statement of Financial Position.

Investments in joint arrangements
A joint arrangement is one in which two or more parties have joint 
control. Joint control is the contractually agreed sharing of control of 
an arrangement, which exists only when decisions about the relevant 
activities require the unanimous consent of the parties sharing control.

Some of the Group’s activities are conducted through joint operations, 
whereby the parties that have joint control of the arrangement have 
the rights to the assets, and obligations for the liabilities, relating to the 
arrangement. The Group reports its interests in joint operations using 
proportionate consolidation – the Group’s share of the assets, liabilities, 
income and expenses of the joint operation are combined with the 
equivalent items in the consolidated financial statements on a line-by-
line basis.

Where the Group transacts with its joint operations, unrealised profits 
and losses are eliminated to the extent of the Group’s interest in the joint 
operation.

Financial instruments
Financial assets and financial liabilities are recognised when the 
Group becomes party to the contractual provisions of the instrument. 
Financial instruments are initially recognised at fair value. Transaction 
costs that are directly attributable to the acquisition or issue of the 
instrument, except for those subsequently measured at fair value, 
are added to or deducted from the fair value on initial recognition. 
Transaction costs directly attributable to instruments subsequently 
measured at fair value are recognised immediately in profit or loss.

Financial assets
Financial assets are classified at initial recognition as subsequently 
measured at amortised cost, fair value through profit or loss or fair 
value through other comprehensive income.

Financial assets are measured at amortised cost if they are held for the 
objective of collecting contractual cash flows, where the contractual 
terms of the financial asset give rise on specific dates to cash flows that 
are solely payments of principal and interest. After initial recognition, 
financial assets are measured at amortised cost using the effective 
interest rate method less the expected credit losses. Gains and losses 
are recognised in profit or loss when financial assets are derecognised, 
modified or impaired. Financial assets measured at amortised cost 
include trade and other receivables and inter-company receivables. 

Financial assets are measured at fair value through other 
comprehensive income when they are held for both the objective 
of collecting contractual cash flows and to sell the financial asset, 
where the contractual cash flows are solely payments of principal and 
interest. The Group does not have any financial assets classified as fair 
value through other comprehensive income. 

Financial assets are measured at fair value through profit or loss if they 
do not meet the criteria to be measured at amortised cost or fair value 
through other comprehensive income. After initial recognition, financial 
assets do not contain a significant financing element and therefore 
expected credit losses are measured using the simplified approach 
set out by IFRS 9, which requires expected lifetime credit losses to be 
recognised. Inter-company receivables are assessed at each balance 
sheet date to determine whether there has been a significant increase 
in credit risk since initial recognition. Where there has not been a 
significant increase in credit risk, 12 month expected credit losses are 
recognised, increasing to lifetime expected credit losses where there 
has been a significant increase in credit risk. 

Impairment of financial assets measured at 
amortised cost
Expected credit losses are determined with reference to the probability 
of default, loss given default and exposure at default. 

In respect of the loan advanced by the Company to its affiliate EOGL, 
the Company holds the inter-company loan for the purpose of collecting 
contractual cash flows and does not intend to sell the asset, therefore 
the Company has recorded the inter-company loan at amortised 
cost under IFRS 9. IFRS 9 introduced an impairment model based on 
expected credit losses (ECL). Intra Group trading and financing loans 
that are not classified at fair value through profit or loss are debt 
instruments that fall within the scope of IFRS 9 and are also subject to 
the ECL. The inter-company debtor to the Company is assessed on an 
annual basis for impairment under this approach with any identified 
expected credit losses provided for in the statement of comprehensive 
income. Under the general approach, the credit risk associated with the 
financial asset is assessed at each reporting date. The measurement 
of the impairment allowance depends on the assessment of the credit 
risk and whether it has significantly increased during the period. No loss 
event is required for an impairment allowance to be recognised and the 
loss allowance is updated at each reporting period to reflect changes in 
expected credit losses. 

There is no prescribed method of assessing for a significant increase 
in credit risk; entities are expected to develop their own policies in 
this regard. Based on the standard guidance, the Group performs an 
assessment of the expected credit losses considering General economic 
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and/or market conditions, operating performance of the borrower, 
breaches of covenant, changes to contractual terms e.g. granting 
concessions such as interest waivers, cash flow or liquidity issues, credit 
rating (if any) and payment delays and past due information. Based 
on this assessment, it is concluded that there has been no significant 
increase in the credit risk of the loan since initial recognition.

When measuring expected credit losses, an entity need not necessarily 
identify every possible scenario. However, it shall consider the risk or 
probability that a credit loss occurs by reflecting the possibility that a 
credit loss occurs and the possibility that no credit loss occurs, even if 
the possibility of a credit loss occurring is very low. As such, at least one 
event in which a credit loss occurs must be considered under IFRS 9. The 
Group noted that the only feasible event which would result in a credit 
loss for EOUK would be extreme political or economic changes which 
resulted in the cancellation of the projects within EOGL’s Subsidiaries. 
This scenario is considered to be extremely unlikely, especially when 
considering that the project was still viable even during the economic 
circumstances within the Covid-19 pandemic. As such, the probability 
of such an event occurring in the next 12 months is remote. When this 
probability of default is applied to the drawn down loan balance as 
at the reporting date, the resulting expected credit loss has a highly 
immaterial impact on the Group and Company’s financials, therefore no 
impairment provision has been made.

Financial liabilities
Financial liabilities are measured at amortised cost unless they are 
required to be measured at fair value through profit or loss, such as 
derivative financial instruments. 

Financial liabilities including trade and other payables, advances 
received against receivables and inter-company receivables are initially 
recognised at fair value less transaction costs and subsequently 
measured at amortised cost using the effective interest rate method.  

Provisions and contingencies
Provisions are recognised when the Group has a present legal or 
constructive obligation, as a result of past events, and it is probable that 
an outflow of resources, that can reliably be estimated, will be required 
to settle such an obligation. If the effect of the time value of money is 
material, provisions are determined by discounting the expected future 
cash flows to net present value using an appropriate pre-tax discount 
rate that reflects current market assessments of the time value of money 
and, where appropriate, the risks specific to the liability. Unwinding of the 
discount is recognised in the Income Statement as a finance cost. 

Provisions are reviewed at each balance sheet date and are adjusted to 
reflect the current best estimate. 

Where it is not probable that a present obligation exists, or where a 
reliable estimate of the obligation cannot be made, the Group will disclose 
a contingent liability which is not recognised on the balance sheet.

Onerous contracts and off market contracts
Present obligations arising under onerous contracts and off market 
contracts are recognised and measured as provisions. 

2. Significant accounting policies (continued)

An onerous contract is considered to exist where the Group has a 
contract under which the unavoidable costs of meeting the obligations 
under the contract exceed the economic benefits expected to be 
received under it.

Consequent to the recognition of the Inventories owned by Macquarie 
Bank Limited in the Group’s Accounts (note 3); a corresponding liability 
towards the Inventory Monetisation (IM) provider is recognised at an 
amount equal to the carrying value of inventory. To the extent the cost 
to the Group of cash settling the inventory on the balance sheet date 
exceeds the carrying value of the inventory, a provision is recognised 
for the potential onerous commitment and to the extent the cost to the 
Group of cash settling the inventory on the balance sheet date is lower 
than the carrying value of the inventory, the corresponding liability is 
reduced to such extent.

In respect of provisions which are settled by way of an asset or assets 
that are other than cash:

•	 To the extent that the Group has assets that could be used to satisfy 
the liability, the provision is measured by reference to the carrying 
amount of the assets held on the Group’s Statement of Financial 
Position which could be used to settle the liability

•	 If at the end of the reporting period the liability exceeds the 
amount of the assets on hand, then the shortfall is measured at 
the estimated cost to the Group to produce the additional assets 
required to settle the liability.

Tax
The tax expense represents the sum of current tax and deferred tax. 
Current tax is provided on taxable income at amounts expected to be 
paid or recovered, using the tax rates and laws that have been enacted 
or substantively enacted by the balance sheet date.

Deferred tax is provided, using the balance sheet method, on all 
temporary differences at the balance sheet date between the tax 
bases of assets and liabilities and their carrying amounts for financial 
reporting purposes.

Deferred tax is recognised for all taxable temporary differences, except:

•	 Where the deferred tax arises from the initial recognition of goodwill 
or of an asset or liability in a transaction that is not a business 
combination and, at the time of the transaction, affects neither the 
accounting nor taxable profit or loss

•	 Where the timing of the reversal of the temporary differences can be 
controlled and it is probable that the temporary differences will not 
reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary 
differences, unused tax credits carried forward and unused tax 
losses, to the extent that it is probable that sufficient taxable profit 
will be available to allow these to be recovered. The carrying amount 
of deferred tax assets is reviewed at each balance sheet date and 
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is adjusted to the extent that it is no longer probable that sufficient 
taxable profit will be available to allow all or part of the asset to be 
recovered. The Group has completed assessment following various 
criteria e.g. increase in throughput, improvement in market and 
margin outlook and expected stable run of refinery post completion 
of turnaround events in last couple of years and have concluded 
that sufficient taxable profits will be available in future to offset the 
accumulated tax losses. For further details, please refer note on Going 
concern included in Critical accounting judgements in note 3 (page 78). 

Deferred tax assets and liabilities are measured at the tax rates that 
are expected to apply to the year when the asset will be realised or 
the liability will be settled, based on tax rates and tax laws that have 
been enacted or substantively enacted at the balance sheet date. 
Unrecognised deferred income tax assets are reassessed at each 
balance sheet date and are recognised to the extent that it has become 
probable that future taxable profit will allow the deferred tax asset to 
be recovered.

Current and deferred tax are recognised as an expense or income 
in the Income Statement, except when they relate to items credited 
or debited directly to equity, in which case the tax is also recognised 
directly in equity, or where they arise from the initial accounting for a 
business combination. In the case of a business combination, the tax 
effect is taken into account in calculating goodwill or in determining the 
excess of the acquirer’s interest in the net fair value of the acquiree’s 
identifiable assets, liabilities and contingent liabilities over the cost of 
the business combination.

OECD Pillar Two Global Minimum Tax
The OECD’s Pillar Two Global Anti-Base Erosion (GloBE) rules 
introduce a global minimum effective tax rate of 15% for multinational 
groups with consolidated revenues exceeding €750 million. The 
Group’s revenues exceed this threshold and, accordingly, the Group is 
within the scope of the rules.

In the UK, legislation implementing the Income Inclusion Rule (IIR) and 
a Qualified Domestic Minimum Top-up Tax (QDMTT) was enacted 
in July 2023 through the Finance (No. 2) Act 2023, with effect for 
accounting periods beginning on or after 31 December 2023. The 
Undertaxed Profits Rule (UTPR) was enacted in the Finance Act 2025 
and applies for accounting periods commencing on or after 1 April 
2025. Accordingly, the Group is within the scope of both the IIR/QDMTT 
and UTPR for the year ended 31 March 2026.

In India, as at 31 March 2026, legislation to implement Pillar Two has 
not yet been substantively enacted. However, the government has 
continued to indicate its intention to introduce such rules.

In accordance with the amendments to IAS 12, the Group has applied 
the mandatory temporary exception and has not recognised deferred 
tax assets or liabilities in respect of Pillar Two top-up taxes.

For the year ended 31 March 2026, based on the Group’s current 
assessment of the enacted rules in the UK and other relevant 
jurisdictions, the Group does not expect to incur material top-up taxes. 
This assessment reflects the application of transitional safe harbour 
provisions where applicable. 

The Group continues to monitor legislative developments and guidance 
in all relevant jurisdictions and will update its assessment and 
disclosures as further legislation is enacted or becomes substantively 
enacted.

Government Grants

Research & Development Expenditure Credit (RDEC)
The Group adopted the RDEC scheme with respect to the Research & 
Development expenditure incurred from the accounting period ending 
31 March 2015 onwards. The amounts receivable is accounted for 
under IAS 20, Government Grants, with the credits to the Income 
Statement reported “above the line” through Cost of sales. The income 
due under the RDEC scheme is not offset against the underlying costs 
due to the complexity and varying nature of the eligible costs. The 
income is recognised in the Income Statement in the period in which it 
becomes receivable.

Retirement benefits
The Group operates both defined benefit and defined contribution 
schemes for its employees as well as post-employment benefit plans. 
For defined contribution schemes the amount charged as expense is the 
contributions paid or payable when employees have rendered services 
entitling them to the contributions.

A defined contribution plan is a pension plan under which the Group 
pays fixed contributions into a separate entity. The Group has no legal or 
constructive obligations to pay further contributions where the fund does 
not hold sufficient assets to pay all employees the benefits relating to 
employee service in the current and prior periods. A defined benefit plan 
is a pension plan that is not a defined contribution plan. 

Typically, defined benefit plans define an amount of pension benefit that 
an employee will receive on retirement, usually dependent on one or 
more factors such as age, years of service and compensation.

The liability recognised in the Statement of Financial Position in respect 
of defined benefit pension plans is the present value of the defined 
benefit obligation (DBO) at the end of the reporting period less the fair 
value of plan assets. The DBO is calculated annually by independent 
actuaries using the projected unit credit method. The present value 
of the DBO is determined by discounting the estimated future cash 
outflows using interest rates of high-quality corporate bonds that are 
denominated in the currency in which the benefits will be paid, and 
that have terms to maturity approximating to the terms of the related 
pension obligation. In countries where there is no deep market in such 
bonds, the market rates on government bonds are used.

The current service cost of the defined benefit plan, recognised in the 
Income Statement in employee benefit expense, except where included 
in the cost of an asset, reflects the increase in the DBO resulting from 
employee service in the current year, benefit changes curtailments and 
settlements.

Past-service costs are recognised immediately in income. The net 
interest cost is calculated by applying the discount rate to the net 
balance of the DBO and the fair value of plan assets. This cost is 
included in employee benefit expense in the Income Statement.

2. Significant accounting policies (continued)

76



Actuarial gains and losses arising from experience adjustments and 
changes in actuarial assumptions are charged or credited to equity in 
other comprehensive income in the period in which they arise.

For defined contribution plans, the Group pays contributions to publicly 
or privately administered pension insurance plans on a mandatory, 
contractual or voluntary basis. The Group has no further payment 
obligations once the contributions have been paid. The contributions are 
recognised as employee benefit expense when they are due. Prepaid 
contributions are recognised as an asset to the extent that a cash refund 
or a reduction in the future payments is available.

For defined benefit pension and post-employment benefit plans, full 
actuarial valuations are carried out every year end using the projected 
unit credit method. The employee benefit obligation recognised in the 
balance sheet represents the present value of the DBO as reduced by 
the fair value of the related plan assets. Detailed disclosures about the 
defined benefit plan are made in note 35.

Dividend
The Group aims to provide returns to its Shareholders by way of paying 
a dividend from its distributable reserves. In determining the amount of 
dividend payable, the Board will take into account the Group’s cash flow, 
short-to-medium term obligations and its strategic plan. The payment 
and level of any dividend will be determined by the Board, ensuring 
that there are sufficient distributable reserves, and will ultimately be 
approved by the Shareholders.

Dividends received from subsidiaries are recognised in Profit and Loss 
statement when the right to receive payment is established.

Finance Income
Finance income comprises interest income on loans granted and trade 
advances and prepayments. Interest income is recognised as it accrues 
in profit or loss, using the effective interest method.

2. Significant accounting policies (continued)
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3.	Critical accounting judgements and key sources 
	 of estimation uncertainty

In the application of the Group’s accounting policies, which are set out 
in note 2, the Directors are required to make judgements, estimates 
and assumptions about the carrying amounts of assets and liabilities 
that are not readily apparent from other sources. The estimates and 
associated assumptions are based on historical experience and on 
other factors that are considered to be relevant. Actual result may 
differ from these estimates. 

These estimates and underlying assumptions are reviewed on an 
ongoing basis. Revisions to accounting estimates are recognised in 
the period in which the estimate is revised, if the revision affects only 
that period, or in the period of revision and future periods if the revision 
affects both current and future periods.

Critical accounting judgements

Going Concern
The Group delivered a record Operational EBITDA of $463.7 million for the 
year. Performance benefited from a ~8% increase in throughput following 
the successful 2025 turnaround and improved operational reliability which 
have reduced unplanned downtime coupled with supportive market 
conditions driven by strong demand for its products. 

Refining margins remain supportive over the short to medium term, 
underpinned by strong global demand for transportation fuels, constrained 
inventory levels, and persistent geopolitical disruptions. Ongoing tensions 
in the Middle East, together with additional sanctions on Russian barrels, 
continue to provide support to refining margins.

With the increased capacity, improved refining operations, business 
improvement programme to deliver refinery and commercial optimisation, 
supported by strong refinery margin, the business forecast shows 
significant uptick in profitability and cash flows going forward. 

The Company continued to play an important role in maintaining fuel 
supply to the UK market during 2025, arising from 2 other refineries closing 
in the UK during 2025. The Group’s objective remains to support the UK’s 
longer-term fuel security and resilience, and Group has responded well 
with increased capacity of 8% over last year. 

On financing, the Group successfully executed a $500m crude sourcing 
and product supply facility with International Resources Holding (IRH) in 
June 2026. The facility enables the Group to diversify crude sourcing and 
marketing options for its products while optimising its working capital 
arrangements. It also strengthens feedstock security in an increasingly 
volatile global energy market, enhancing the Group’s ability to respond 
to changing market conditions and capture value across its refining and 
trading activities. In addition, the group has renewed its facility with M/s 
Petraco SA for $300m in July 2026 for another three years. 

The group negative net working capital position is contributed by structural 
indirect tax credit that remains with the business at all times and standard 
industry practices which allows to procure hydrocarbon at extended 
payment terms and prepayment towards supply of hydrocarbon products.

A review of business performance, the Group’s core risks and uncertainties 
(including in particular the key market factors such as fluctuation of oil 
prices, refining margins and demand for petroleum products) and a brief 

description of the Group’s financing arrangements are set out within the 
Strategic Report. A detailed description of the Group’s borrowing facilities 
as at 31 March 2026 is included in notes 26 and 27 to the financial 
statements. 

The Group has prepared a detailed management forecast for the period up 
to 30 September 2027, which takes into consideration current and future 
refining margins, and consideration of the risks and uncertainties noted on 
page 18. 

The Directors have examined all available information, including the 
Management Team’s forecasts for the period up to 30 September 2027, 
covering more than 12 months from the date of approval of these financial 
statements. These forecasts include reasonable sensitivities in relation to 
key performance indicators such as refining margins, refinery throughput 
and hedging programme, and also give appropriate consideration to the 
Group’s financial position, including various financing and refinancing 
options. The Directors have concluded that, based on forecast trading 
performance and various financing plans, adequate financial resources will 
continue to be available to the Group, enabling it to continue to trade as a 
going concern for the foreseeable future from the date of signing of these 
financial statements. As a result, the Directors continue to adopt the going 
concern basis of accounting in preparing the Group’s financial statements.

Recognition of inventory
The timing of when the Group recognises inventory on its balance sheet 
contains a degree of judgement as the majority of crude oil is supplied by 
a just-in-time supplier (Macquarie Bank Limited) who holds significant 
levels of inventory on site at the refinery. Management performs a 
detailed review of these just-in-time arrangements on their inception, 
encompassing both legal and substantive aspects, and concluded that 
the Crude inventory as on the reporting date should be recorded on the 
Group’s balance sheet at the point at which it is drawn down from the 
tanks into the refinery. The just-in-time supplier also owns legal title to the 
majority of product inventory on site and a similar review was performed. 
Considering the substantive aspects, Management concluded that the 
initial legal sale and the ongoing purchases and sales of Product inventory 
does not result in the derecognition of the inventory in the books of the 
Group and hence the revenues disclosed in note 4 do not include revenue 
from sale of Product inventory to Macquarie Bank Limited. Consequently, 
the entire product inventory as on the reporting date is recognised in the 
books of the Group with a corresponding liability valued at market prices 
reflected as “Liability in relation to Inventory Monetisation Facility”. 

In respect of the other and lesser inventory monetisation arrangements at 
the Group’s Subsidiary company (EML), a similar review was performed 
and was concluded that inventories held under legal title by the just-
in-time supplier in the tanks situated at Kingsbury and Northampton 
terminals should be recorded on the Group’s balance sheet at the point at 
which the legal title, control and custody to the product is transferred from 
the just-in-time supplier to the Group, which is usually the closest point at 
which the delivery is made to the tank trucks. 

Management monitors any changes to the legal and substantive aspects 
of the arrangement to ensure that the recognition points continue to be 
appropriate going forward.
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3.	Critical accounting judgements and key sources 
	 of estimation (continued)

Revenue and derecognition of financial assets
Revenue for the period was $11,983.7m (period up to March 2025: 
$10,197.2m). A sale is usually recognised when title and insurance risk has 
passed to the customer, typically when they receive delivery of the product. 
However, due to the differing factors in individual arrangements, each 
non-standard transaction is assessed by management to conclude on the 
appropriate timing to recognise revenue. This may be subsequent to legal 
title passing. Refer to note 2, significant accounting policies on revenue 
recognition, for further details. 

The Group also only derecognises a financial asset when the contractual 
rights to the cash flows expire or when the asset is transferred and 
substantially all the risks and rewards of ownership pass. Wherever these 
derecognition criteria are not met, the transferred receivables continue to 
be recognised and any proceeds received are recognised separately as a 
financial liability. For certain receivable securitisation, the group concluded 
that the derecognition criteria was not met and, accordingly, the related 
receivables remain recognised. Further details are included in note 26.

Cash Flow Hedge Accounting
Under IFRS 9, in order to achieve cash flow hedge accounting, forecast 
transactions (primarily crude and petroleum product purchases) must 
be considered to be highly probable. The hedge must be expected to be 
highly effective in achieving offsetting changes in cash flows attributable 
to the hedged risk. The forecast transaction that is the subject of the hedge 
must be highly probable and must present an exposure to variations in 
cash flows that could ultimately affect profit or loss. Management have 
reviewed the detailed forecasts and growth assumptions within them and 
are satisfied that forecasts in which the cash flow hedge accounting has 
been based meet the criteria per IFRS 9 as being highly probable forecasts 
transactions. Should the forecast levels not pass the highly probable test, 
any cumulative fair value gains and losses in relation to either the entire 
or the ineffective portion of the hedged instrument would be taken to the 
Income Statement.

If the forecast transactions were determined to be not highly probable and 
all hedge accounting was discontinued, the hedging reserve of $84.7m 
(excluding the deferred tax) would be shown in cost of sales.

Leases
The Group applied modified retrospective transition approach, and as 
such, the discount rate is the incremental borrowing rate (IBR) for leases 
previously classified as operating leases.

The IBR has been calculated for each lease in place on the basis of interest 
rates for secured and unsecured borrowings of the Group. Accordingly, 
IBR in the range of 6.2% to 11.4% have been considered on the leases 
depending on the lease term, level of security and economic environment.

Property, plant and equipment
All property, plant and equipment (PPE) assets of the Group (except 
leasehold improvements) have been revalued in 2026. In carrying out the 
valuation in 2026, the independent valuation specialists (Kroll, Gerald Eve 
LLP and Hickman Shearer Ltd), appointed by the management, adopted 
the Depreciated Replacement Cost method of valuation. This approach 
requires the replacement cost new (RCN) of the asset to be depreciated 
over its useful economic life by applying an appropriate depreciation profile 
less any residual value. This figure is then further discounted to reflect any 
technical or economic obsolescence. 

The outcome of this assessment indicates that the fair value of the assets 
may differ from their carrying amount. Where the fair value exceeds the 
carrying amount, the value of the assets has been increased to reflect 
the new valuation amount by crediting revaluation reserve in other 
comprehensive income. Conversely, where the fair value is lower than 
the carrying amount, the decrease has been recognised by reducing 
revaluation reserve. The Group considers this to be Level 2 fair value 
assessment.

Key sources of estimation uncertainty

Pension 
The present value of the defined benefit pension obligations depends 
on a number of factors that are determined on an actuarial basis using 
a number of assumptions. Any changes in these assumptions will 
impact the carrying amount of the pension and may lead to change in a 
pension surplus becoming a deficit or vice versa. The Group engages an 
independent actuary to perform the valuation and assist in determining 
appropriate assumptions at the end of each year. The valuation is 
prepared by an independent qualified actuary but significant judgements 
are required in relation to the assumptions for pension increases, inflations, 
the discount rate applied and member longevity, which underpin the 
valuations. Note 35 contains information about the assumptions relating to 
retirement benefit obligations.
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Revenues of $2,739.5m (2025: $2,381.2m) and $1,002.4m (2025: $1,012.9m) arose from sales to the Group’s two largest customers. No other single 
customer contributed 10% or more to the Group’s revenue in either the current period or prior year.

There are no revenues recognised in the current period that relates to carried-forward contract liabilities and performance obligations satisfied in 
the prior year.

An analysis of the Group’s revenue is as follows: For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Continuing operations
Sale of goods
Rendering of services

11,961.4
22.3

11,983.7

10,175.2
22.0

10,197.2

An analysis of the Group’s revenue by geographical region is as follows: For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

United Kingdom
Rest of Europe
Rest of the world

9,239.0
1,933.8

810.9

11,983.7

8,191.9
1,290.0

715.3

10,197.2

An analysis of the Group’s revenue by timing of recognition:
For the year ended 31 

March 2026
$m

For the year ended 31 
March 2025

$m

At a point in time 11,983.7 10,197.2

4. Revenue
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*Fee of $0.01m to Group’s Auditor towards grant audit and other services (2025: $Nil)

Operating profit for the period has been arrived at after charging/(crediting): For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Inventories recognised as an expense
Losses on commodity derivatives
Depreciation of property, plant and equipment – owned
Depreciation of property, plant and equipment - leased
Amortisation of intangible assets (note 11)
Staff costs (note 6)
Losses on derivatives
Fees payable to the Group’s auditor:
– for the audit of the Group’s annual accounts

10,195.7
355.5
201.5

6.5
1.6

164.1
(21.0)

0.8

9,344.7
19.8

115.0
5.0
1.1

142.8
(22.1)

0.8

5. Expenses by nature
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Details of Directors’ remuneration borne by the Group are disclosed in note 38. 

The number of people employed has increased during the year to support the business in supporting its ambition to achieve operational 
excellence in refinery operations. 

Consolidated For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Production
Sales and distribution
Administration

853
59

365

1,277

828
57

331

1,216

 
Their aggregate remuneration comprised:

For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Wages and salaries
Social security costs
Defined contribution pension costs (note 35)
Defined benefit pension costs (note 35)

127.1
17.5
21.7
(2.2)

164.1

113.2
13.4
17.6
(1.4)

142.8

Their aggregate remuneration comprised: For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Wages and salaries
Social security costs
Defined contribution pension costs (note 35)
Defined benefit pension costs (note 35)

108.0
16.7
20.1
(2.2)

142.6

95.8
12.8
16.2
(1.4)

123.4

Company For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Production
Sales and distribution
Administration

639
48

213

900

629
46

178

853

6. Staff costs

The average monthly number of employees (including executive Directors) was: 

The average monthly number of employees (including executive Director) was:
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Consolidated
For the year ended 31 

March 2026
$m

For the year ended 31 
March 2025

$m

Consideration receivable
Carrying amount of net assets sold

Gain on sale of subsidiary

51.4
(46.7)

4.7

-
-

-

Consolidated For the year ended 31 
Mar 2026

$m

For the year ended 31 
Mar 2025

$m

Interest on advances and bank deposits 25.9 20.3

7. Gain on sale of subsidiary

8. Finance income

During the year, the Group has disposed of its investment in its fully owned subsidiary EET Hydrogen Limited (along with all its subsidiary 
companies) to EET Hydrogen Holding Limited (also owned by ultimate parent company).

The carrying amounts of assets and liabilities as at the date of sale (05 April 2025) were:

Consolidated For the year ended 31 March 2026
$m

Property, plant and equipment (AUC)
Receivables
Cash and bank balance

Total assets

Total liabilities

Net assets

48.4
0.1
0.7

49.2

(2.5)

46.7
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For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Current tax charge (1.4)
0.1

(1.3)

(0.8)
-

(0.8)

Deferred tax charge (note 30):
Current period
Adjustment in respect of prior years

6.1
(6.5)

(0.4)

97.0
(11.6)

85.4

(1.7) 84.6

Corporation tax is calculated at 25% (2025: 25%) of the estimated taxable profit for the period.

The charge for the period can be reconciled to the profit per the Income Statement as follows:

10. Income tax expense

For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Interest and fees on bank facilities
Interest and fees on short/long term liability
Facility charges on Inventory monetisation facility
Interest and fees on other facilities
Interest on obligations under finance leases (note 31)
Bank charges
Amortisation of finance fees
Interest on Related party loan
Interest capitalised

62.8
11.3
44.0

131.9
10.1

0.4
6.1

-
(5.1)

261.5

72.4
39.2
48.9
79.9

8.5
0.4
6.6
1.4

(30.2)

227.1

9. Finance costs

Interest cost increased due to higher deployment of working capital to support the growth in sales. Additionally, amount of borrowing cost 
eligible for capitalisation decreased following the completion of Turnaround (TA) and other major capital expenditure projects, resulting in 
higher interest expense being charged to the profit and loss account. 
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For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Profit/(Loss) before tax 23.2 (325.9)

Tax at the UK corporation tax rate of 25% (2025: 25%)

Income not taxable
Other adjustments
Adjustment in respect of prior years

(5.8)

(2.0)
12.5
(6.4)

81.5

7.8
6.9

(11.6)

Tax credit for the period (1.7) 84.6

Actuarial gain on post-
employment benefits

$m

Cash flow hedge 
reserve

$m

Fair value gains 
on PPE

$m

Total 

$m

At 31 March 2024

Movement in the period
Tax (charge)

5.8

 4.7 
 (1.1) 

2.6

3.8 
(1.1)

168.9

715.4
(178.9)

177.3

723.9 
(181.1)

At 31 March 2025

Movement in the period
Tax (charge)

9.4

 (12.7) 
3.2

5.3

79.0
(19.7)

705.4

75.4
(27.5)   

720.1

141.7 
(44.0)

At 31 March 2026 (0.1) 64.6 753.3 817.8

The income tax (charged)/credited directly to equity during the year is as follows:

The tax (charge)/credit relating to components of other comprehensive income is as follows:

10. Income tax expense (continued)

The tax (charge)/credit relating to components of other comprehensive income is as follows:

This includes the impact of $2.4m on account of difference between actual depreciation on terminal assets and equivalent depreciation based 
on the historical cost of the assets (2025: $2.4m).

For the year ended 31 
March 2026

$m

For the year ended 31 
March 2025

$m

Current period deferred tax movement

Total income tax recognised directly in equity

(44.0) 

(44.0)

(181.1)

(181.1)
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The intangible assets are made up entirely of capitalised software and regulatory registration. The remaining amortisation period for intangibles as at 
31 March 2026 is on average two years. Intangible assets with a carrying amount of $0.2m have indefinite life (2025: $0.2m). 

Consolidated Software

$m

Cost 

At 31 March 2024
Additions

At 31 March 2025
Additions 
Retirement and Disposal

At 31 March 2026

23.7
4.8

28.5
4.0 

(1.0)

31.5

Accumulated depreciation 

At 31 March 2024
Charge for the year

At 31 March 2025
Retirement and Disposal 
Charge for the year

At 31 March 2025

15.3
1.1

16.4
(1.0) 

1.6

17.0

Carrying amount 

At 31 March 2024
At 31 March 2025

12.1
14.5

Company Software

$m

Cost 

At 31 March 2024
Additions

At 31 March 2025
Additions 
Retirement and Disposal

At 31 March 2026

23.4
4.6

28.0
2.8 

(0.9)

29.9

Accumulated depreciation 

At 31 March 2024
Additions

At 31 March 2025
Additions 
Retirement and Disposal

At 31 March 2026

15.2
1.0

16.2
1.6 

(0.9)

16.9

Carrying amount 

At 31 March 2025
At 31 March 2026

 

11.8
13.0

11. Intangible assets 
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12. Property, plant and equipment 

Consolidated Land and 
buildings 

$m

Plant and 
machinery 

$m

Fixtures, 
equipment 

and vehicles
$m

Terminal 
asset 

$m

Leasehold 
improvements 

$m

Assets under 
construction 

$m

Total 
 

$m

Cost 

At 31 March 2024

Additions

Transfers

Revaluation

Retirements & Disposals

At 31 March 2025

43.8

-

0.1

287.9

-

331.8

1,079.9

-

445.0

391.3

-

1,916.2

2.4

-

0.6

0.8

-

3.8

375.1

-

5.2

35.4

-

415.7

-

-

12.3

-

-

12.3

365.5

339.5

(463.2)

-

-

241.8

1,866.7

339.5

-

715.4

-

2,921.6

Additions

Transfers

Revaluation

Retirements & Disposals

At 31 March 2026

-

2.6

17.1

-

351.5

-

49.7

31.9

(28.5)

1,969.3

-

0.1

0.8

(0.1)

4.6

-

6.9

60.0

-

482.6

-

0.5

-

-

12.8

189.9

(59.8)

-

(46.1)

325.8

189.9

-

109.8

(74.7)

3,146.6

Accumulated 
depreciation 

At 31 March 2024

Retirements & Disposals

Charge for the year

At 31 March 2025

Retirements & Disposals

Charge for the year

At 31 March 2026

 

7.3

-

0.7

8.0

-

1.4

9.4

 

417.7

-

93.1

510.8

(28.5)

174.7

657.0

 

1.9

-

0.2

2.1

(0.1)

0.4

2.4

 

97.1

-

20.0

117.1

-

23.7

140.8

 

-

-

1.0

1.0

-

1.3

2.3

 

-

-

-

-

-

-

-

 

524.0

-

115.0

639.0

(28.6)

201.5

811.9

Carrying amount

At 31 March 2025

At 31 March 2026

	

323.8

342.1

1,398.0

1,312.3

1.7

2.2

298.6

341.8

11.3

10.5

249.2

325.8

2,282.6

2,334.7
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At 31 March 2026, the Group had contractual commitments for the acquisition of property, plant and equipment amounting to $48.0m (2025: 
$96.7m), of which $16.0m (2025: $77.4m) had been accrued for at year end.

Included within land and buildings is land with a value of $291.2m (2025: $291.2m) and within plant and machinery is precious metal with a value of 
$15.9m (2025: $11.7m) which is not depreciated.

As described in note 2, all property, plant and equipment (PPE) assets (except leasehold improvements) of the Group have been revalued in 2026. 
In carrying out the valuation in 2026, the independent valuation specialists (Kroll, Gerald Eve LLP and Hickman Shearer Ltd), appointed by the 
management, adopted the Depreciated Replacement Cost method of valuation. This approach requires the replacement cost new (RCN) of the 
asset to be depreciated over its useful economic life by applying an appropriate depreciation profile less any residual value. This figure is then 
further discounted to reflect any technical or economic obsolescence. 

If the Group’s PPE were stated on the historical cost basis, the amounts would be as follows:

2026
$m

2025
$m

Cost
Accumulated depreciation 

Net book value 

2,133.3
(699.4)

1,433.9

2,018.2
(574.0)

1,444.2

12. Property, plant and equipment (continued)
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2026
$m

2025
$m

Cost
Accumulated depreciation 

Net book value 

1,772.7
(632.9)

1,139.8

1,679.8
(512.8)

1,167.0

At 31 March 2026, the Company had contractual commitments for the acquisition of property, plant and equipment amounting to $45.3m (2025: 
$83.8m), of which $15.6m (2025: $73.8m) had been accrued for at year end. Included within land and buildings is freehold land with a value of 
$271.8m (2025: $271.8m) and within plant and machinery is precious metal with a value of $15.9m (2025: $11.7m) which is not depreciated.

If the Company’s PPE were stated on the historical cost basis, the amounts would be as follows:

12. Property, plant and equipment (continued)

Company Land and 
buildings 

$m

Plant and 
machinery 

$m

Fixtures, 
equipment 

and vehicles
$m

Leasehold 
improvements 

$m

Assets under 
construction 

$m

Total 
 

$m

Cost 

At 31 March 2024

Additions

Transfers

Revaluation

Retirements & Disposals

At 31 March 2025

Additions

Transfers

Revaluation

Retirements & Disposals

At 31 March 2026

35.2

-

0.1

275.6

-

    310.9

-

-

17.2

-

328.1

1,049.3

-

444.0

383.2

-

  1,876.5

-

43.3

32.5

(28.5)

1,923.8

2.4

-

0.6

0.8

-

         3.8

-

0.1

0.8

(0.1)

4.6

-

-

12.3

-

-

    12.3

-

0.5

-

-

12.8

294.0

298.9

(457.0)

-

-

        135.9

121.4

(43.9)

-

-

213.4

1,380.9

   298.9

     -

   659.6

-

2,339.4

121.4

-

50.5

(28.6)

2,482.7

Accumulated depreciation 

At 31 March 2024

Retirements & Disposals

Charge for the year

At 31 March 2025

Retirements & Disposals

Charge for the year

At 31 March 2026

7.2

-

0.6

7.8

-

1.3

9.1

410.7

-

91.2

501.9

(28.5)

171.7

645.1

1.9

-

0.2

2.1

(0.1)

0.4

2.4

-

-

1.0

1.0

-

1.3

2.3

-

-

-

-

-

-

-

419.8

-

93.0

512.8

(28.6)

174.7

658.9

Carrying amount

At 31 March 2025

At 31 March 2026

303.1

319.0

1,374.6

1,278.7

1.7

2.2

11.3

10.5

135.9 

213.4

1,826.6

1,823.8
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Consolidated Building
$m

Plant and equipment
$m

Others
$m

Total
$m

Cost 

At 31 March 2024

Additions

At 31 March 2025

Additions

At 31 March 2026

   16.2

11.9

28.1

22.8

50.9

94.3

2.8

97.1

3.3

100.4

1.9

-

1.9

4.1

6.0

112.4

14.7

127.1

30.2

157.3

Accumulated 
depreciation 

At 31 March 2024

Charge for the year

At 31 March 2025

Charge for the year

At 31 March 2026

 

2.8

1.8

4.6

2.5

7.1

 

20.2

3.1

23.3

3.2

26.5

 

1.8

0.1

1.9

0.8

2.7

 

24.8

5.0

29.8

6.5

36.3

Carrying amount

At 31 March 2025

At 31 March 2026

23.5

43.8

73.8

73.9

-

3.3

97.3

121.0

The Group’s obligations under finance leases (note 31) are secured by the lessors’ title to the right-of-use assets shown above.

13. Right-of-use Assets
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Consolidated Building
$m

Plant and equipment
$m

Others
$m

Total
$m

Cost 

At 31 March 2024

Additions

At 31 March 2025

Additions

At 31 March 2026

   16.1

11.9

28.0

22.9

50.9

0.9

-

0.9

-

0.9

1.9

-

1.9

4.1

6.0

18.9

11.9

30.8

27.0

57.8

Accumulated 
depreciation 

At 31 March 2024

Charge for the year

At 31 March 2025

Charge for the year

At 31 March 2026

 

2.8

1.8

4.6

2.5

7.1

 

0.5

0.1

0.6

0.1

0.7

 

1.8

0.1

1.9

0.8

2.7

 

5.1

2.0

7.1

3.4

10.5

Carrying amount

At 31 March 2025

At 31 March 2026

23.4

43.8

0.3

0.2

-

3.3

23.7

47.3

The Company’s obligations under finance leases (note 31) are secured by the lessors’ title to the right-of-use assets shown above.

13. Right of use Assets (continued)

14. Net investment in leases

Minimum lease payments receivable on net investment in leased assets are as follows: 

The Group does not have any net investment in leased assets as the above lease by the Company is with its subsidiary company - Stanlow Terminals 
Limited

Company 31-March 2025
$m

31-March 2024
$m

Within one year

In the second to fifth years inclusive

After five years

Less: future finance income

Net Investment in Leases

8.2

33.0

146.4

187.6

(99.7)

87.9 

7.8

31.1

145.8

184.7

(100.5)

84.2 
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All subsidiary undertakings are included in the consolidation. All shareholdings are of ordinary shares and the proportion of the voting rights 
in the subsidiary undertakings held directly by the Company does not differ from the proportion of ordinary shares held. The registered office 
of all Subsidiaries other than Stanlow Terminals Limited and Essar UK Services Pvt Limited is 5th Floor, The Administration Building, Stanlow 
Manufacturing Complex, Ellesmere Port, CH65 4HB. 

The registered office for Stanlow Terminals Limited is Gate No. 1 Oil Sites Road, Stanlow Manufacturing Complex, Ellesmere Port, Cheshire, 
England, CH65 4BD and the registered office for Essar UK Services Pvt Limited is Essar House, 11 K. K. Marg, Mahalaxmi, Mumbai 400034, India.

Value of investments held in Subsidiaries as presented below:

(1)	 Investment by Essar Midlands Limited (a wholly owned subsidiary of the Company)
(2)	 Investment by EET Property Holdings Limited (a wholly owned subsidiary of the Company)
(3)	 During the year, group has disposed of its investment in its fully owned subsidiary EET Hydrogen Limited (along with all of its subsidiary 
companies) to EET Hydrogen Holding Limited (also owned by ultimate parent company). For details, please refer to note 7.

*  Company Incorporated in UK jurisdiction
# Company Incorporated in India jurisdiction

Name 31-March 2026
$m

31-March 2025
$m

Essar Midlands Limited
Infranorth Limited 
Stanlow Terminals Limited
Essar UK Services Private Limited
EET Hydrogen Limited(3)

5.3
-

1.3
1.0

-
7.6

5.3
-

1.3
1.0

25.0
32.6

15. Investments in subsidiaries 

Name Holding Principal activity Date of 
Incorporation

Value of Investment
$m

Essar Midlands Limited*
Infranorth Limited(1)*
Stanlow Terminals Limited*
Essar UK Services Pvt Limited#

Essar Retail Ventures Limited*
EET Hydrogen Limited*(3)

Vertex Hydrogen Limited*(3)

EET Property Holdings Limited*
EET Property Limited*(2)

EET Property Services Limited*(2)

EET Hydrogen Power Limited*
Vertex H2 Investments Limited*(3)

EET Hydrogen (HPP1 JV) Limited*(3)

EET Hydrogen (HPP1 Holdings) Limited*(3)

EET Hydrogen (HPP1) Limited*(3)

100%
100%
100%
100%
100%
100%

90%
100%
100%
100%
100%
100%
100%
100%
100%

Liquid Storage Terminal 
Liquid Storage Terminal 
Liquid Storage Terminal

Business Process Outsourcing
Retail Outlets

Investment company
Hydrogen production
Investment company

Property company
Property services company

Power production
Investment company
Investment company
Investment company
Investment company

14 March 2018
14 March 2018

10 July 2018
29 May 2021

21 January 2019
02 December 2021
02 December 2021

25 July 2024
26 July 2024
29 July 2024

02 February 2024
27 August 2024

02 September 2024
03 September 2024
03 September 2024

5.3
-

1.3
1.0

-
25.0

-
-
-
-
-
-
-
-
-

7.6
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16. Joint arrangements

The Group owns an 11.15% interest in the UK Oil Pipeline Limited and a 45.35% interest in the Kingsbury Terminal. The registered addresses of 
these assets are as below:

The contractual arrangements for the above assets, provide the Group with rights to the assets and obligations for liabilities of the joint 
arrangement. Under IFRS 11, these joint arrangements are classified as joint operations and have been included in the consolidated financial 
statements by recognising in relation to the interest of the joint operation: the assets, liabilities, revenue and expenses of the joint operations.

Summarised financial information in relation to the joint operations are presented below:	

Expenses in respect of above joint operations are passed on to the participants and joint venture partners in proportion to utilisation and 
ownership of the assets and consequently all such pass–through costs are recognised in the Group’s Income Statement.

Asset Company Name Registered Address

UK Oil Pipeline (UKOP) United Kingdom Oil Pipelines Limited 
(Registered number 746708)

5-7 Alexandra Road, Hemel
Hempstead, Hertfordshire HP2 5BS

Kingsbury Terminal Unincorporated joint venture between Shell 
UK Limited (Registered numbers registered 
number 746708) and Essar Midlands 
Limited (Registered number 11253987)

Shell UK Limited: Shell Centre, London, 
SE1 7NA
Essar Midlands Limited: 5th Floor, 
The Administration Building, Stanlow 
Manufacturing Complex, Ellesmere Port, 
CH65 4HB

Company 31-March 2026
$m

31-March 2025
$m

Kingsbury Terminal
Share of assets
Property, Plant and Equipment
Land and Buildings
Total share of assets

15.3 
9.7

25.0

13.8 
9.8

23.6

UK Oil Pipeline
Share of assets
Property, Plant and Equipment
Total share of assets

23.6
48.6

22.4
46.0
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Short-term deposits due within one year

Long-term deposits due after one year

Company 31-March 2026
$m

31-March 2025
$m

Deposit with Inventory Monetisation provider
Deposit with others

60.0
65.5

125.5

60.0
1.6

61.6

Consolidated 31-March 2026
$m

31-March 2025
$m

Deposit with Inventory Monetisation provider
Deposit with others

74.8
65.5

140.3

74.5
1.6

76.1

Consolidated 31-March 2026
$m

31-March 2025
$m

Deposit with others 6.1 0.9

Company 31-March 2026
$m

31-March 2025
$m

Deposit with others 6.1 0.9

17. Deposits 
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18. Loans

Consolidated 31-March 2026
$m

31-March 2025
$m

Non-current receivables
Loans and advances to Related Parties

Essar Oil and Gas Limited
Other receivables

65.2
2.5

67.7 

99.4
2.1

101.5 

Current receivables
Loans and advances to Related Parties

Essar Oil and Gas Limited
EET Hydrogen Holdings Limited

50.0
64.2

114.2

25.0
-

25.0

Company 31-March 2026
$m

31-March 2025
$m

Non-current receivables
Loans and advances to Related Parties

Essar Oil and Gas Limited
Essar Midlands Limited

Other receivables

65.2
24.1

2.5
91.8 

99.4
21.9

2.1
123.4

Current receivables
Loans and advances to Related Parties

Stanlow Terminals Limited
Essar Oil and Gas Limited
EET Hydrogen Holdings Limited

-
50.0
64.2

114.2

39.8
25.0
25.0
64.8
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Consolidated 31-March 2026
$m

31-March 2025
$m

Research & Development Expenditure Credit 
Advance Corporate Tax receivable

82.8 
0.7 

83.5 

72.4 
0.7 

73.1 

Company 31-March 2026
$m

31-March 2025
$m

Research & Development Expenditure Credit 
Advance Corporate Tax receivable

82.8 
0.7 

83.5  

72.4 
0.7 

73.1 

19. Current tax receivable 

The Group has adopted the Research & Development Expenditure Credit (RDEC) scheme. As such, amounts recognised in relation to the R&D claims 
are recognised in accordance with IAS 20, Government Grants. For further details, see note 2. 

20. Inventories

Consolidated 31-March 2026
$m

31-March 2025
$m

Raw materials
Materials
Finished and intermediate goods

27.9 
42.5 

541.1 

611.5 

16.7 
38.3 

323.9 

378.9 

Company 31-March 2026
$m

31-March 2025
$m

Raw materials
Materials
Finished and intermediate goods

27.9 
42.5 

530.0 

600.4 

16.7 
38.3 

304.9 

359.9 

In 2026 inventories with a carrying value of $306.9m (2025: $317.0m) are held by Macquarie Bank Limited under their title as per the terms of the 
inventory monetisation arrangement and therefore not included above (see note 3). 

In 2026 inventories with a carrying value of $306.9m (2025: $317.0m) are held by Macquarie Bank Limited under their title as per the terms of the 
inventory monetisation arrangement and therefore not included above (see note 3). 
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Consolidated 31-March 2026
$m

31-March 2025
$m

Trade receivables 
Prepayments
Related party receivables
Provision for bad and doubtful debt*

680.2
84.4
21.7
(0.2)

786.1

566.5
97.0
21.5
(0.8)

684.2

Company 31-March 2026
$m

31-March 2025
$m

Trade receivables 
Prepayments
Related party receivables
Provision for bad and doubtful debt*

669.0
132.8

63.7
(0.2)

865.3

565.1
93.9
78.5
(0.7)

736.8

21. Trade and other receivables

* During the year provision of $0.1m was created (2025: $0.1m).

Trade receivables disclosed above are measured at fair value approximated to amortised cost. 

The average credit period taken on sales of goods is 14 days (2023: 13 days). No interest was charged on the receivables during the year. 
Allowances against doubtful debts are recognised against trade receivables based on estimated irrecoverable amounts determined by reference 
to past default experience of the counterparty and an analysis of the counterparty’s current financial position if appropriate. Bad debts of $0.0m 
have been written off during the year (2025: $0.0m).

Before accepting any new customer, the Group uses an external credit scoring system to assess the potential customer’s credit quality and defines 
credit limits by customer. Limits and scoring attributed to customers are regularly reviewed. 94.9% (2025: 77.0%) of the trade receivables at year 
end are neither past due nor impaired. Refer to note 29 for details of the trade receivable amounts owed by the Group’s largest customers.

The Group does not hold any collateral over any of its trade receivables, nor does it have a legal right of offset against any amounts owed by the 
Group to the counterparty. It does however hold credit insurance against the risk of default by significant customers which excludes the first 5% of 
the outstanding balance for each customer. The Group has recovered $0.4m of bad debt from credit insurance (2025: $0.6m).

Trade receivables disclosed above include amounts forming part of the Group’s securitised receivables financing arrangement (see note 26). 
Receivables financing arrangements which meet the criteria for derecognition have been derecognised and excluded from above Trade receivable 
balances 

Trade receivables disclosed above include amounts (see below for aged analysis) which are past due at the reporting date but against which the 
Group has not recognised an allowance for doubtful receivables because there has not been a significant change in credit quality and the amounts 
are still considered recoverable. These receivables are overdue, on average, by 108 days (2025: 118 days).
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21. Trade and other receivables (continued)

Consolidated 31-March 2026
$m

31-March 2025
$m

1 - 15 days
15 - 90 days
90 - 120 days
120 days and over

Total

19.9
14.9

0.7
1.6

37.1

24.5
1.5
0.3
5.8

32.1

Company 31-March 2026
$m

31-March 2025
$m

1 - 15 days
15 - 90 days
90 - 120 days
120 days and over

Total

19.9
14.9

0.7
1.6

37.1

24.9
1.7
0.3
7.2

34.1

Ageing of past due but not impaired receivables:

In determining the recoverability of a trade receivable, the Group considers any change in the credit quality of the trade receivable from the date credit 
was initially granted up to the reporting date. The concentration of credit risk is limited due to the customer base being unrelated and good credit 
ratings. 
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Consolidated and Company 31-March 2026
$m

31-March 2025
$m

Financial assets carried at fair value through profit or loss 
Derivatives that are not designated in hedge accounting relationships:

Foreign currency forwards and swaps
Commodity forwards and swaps

Financial liabilities carried at fair value through profit or loss
Derivatives that are not designated in hedge accounting relationships:

Foreign currency forwards and swaps
Commodity forwards and swaps

Financial liabilities carried at fair value through Other Comprehensive Income
Derivatives that are designated in hedge accounting relationships:

Foreign currency forwards and swaps
Commodity forwards and swaps

3.8
88.5
92.3

(4.6)
-

-
(29.6)
(34.2)

6.0
42.4
48.4

(6.5)
-

-
(25.9)
(32.4)

22. Derivative financial instruments

Commodity forwards and swaps include an amount of $6.5m that has settled during the period and has been cash settled in the month of April 
2026. Further details of derivative financial instruments are provided in note 29.

This represents the value of Company’s investment in EET Hydrogen Limited which was identified for sale as at 31 March 2025 and subsequently 
disposed of in June 2025. For details, please refer to note 7.

23. Investments held for sale

Company 31-March 2026
$m

31-March 2025
$m

Investments held for sale - 25.0
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24. Cash and cash equivalents 

Consolidated 31-March 2026
$m

31-March 2025
$m

Cash at bank 135.5 71.5

Company 31-March 2026
$m

31-March 2025
$m

Cash at bank 130.5 66.2

Consolidated 31-March 2026
$m

31-March 2025
$m

Current
Trade payables 
Amounts payable to related parties
Accruals
VAT and excise duty
Other Creditors	

1,007.0
2.6

482.4
476.5

71.5

2,040.0

624.3
0.2

536.0
321.0

99.3

1,580.8

Company 31-March 2026
$m

31-March 2025
$m

Current
Trade payables 
Amounts payable to related parties
Accruals
VAT and excise duty
Other Creditors	

1,002.1
8.0

474.1
478.1

71.5

2,033.8

616.0
7.1

525.0
322.3

99.3

1,569.7

25. Trade and other payables

Trade payables and accruals principally comprise amounts outstanding for trade purchases and ongoing costs. The average credit period taken 
for trade purchases is 35 days (2025: 23 days). Trade payables and accruals in combination have increased due to higher values of crude oil and 
products procured and capital expenditure for Turnaround at year-end.

The Directors consider that the carrying amount of trade and other payables approximates to their fair value.
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26. Borrowings

Consolidated and Company 31-March 2026
$m

31-March 2025
$m

Secured advances at amortised cost
Receivables financing arrangement 543.5 461.5

Amount due for settlement within 12 months 543.5 461.5

Consolidated and Company 31-March 2026
$m

31-March 2025
$m

Liability in relation to Inventory Monetisation Facility 357.7 215.2

Amount due for settlement within 12 months 357.7 215.2

a. Advances received against receivables

At the end of March 2026, the Group managed to increase the size of the new receivable financing facility to $700m (2025: $585m) with new 
financiers. Due to the non-recourse nature of the receivable financing facility, the loan balances for March 2026 have been netted off against the 
receivables discounted with the facility provider to the tune of $92.3m (2025:Nil), which is part of above mentioned receivable financing facilities 
of $700m. Further, the Group continued to manage the liquidity with various new financing arrangements from diversified sources. These include 
supply chain financing arrangements with a few key customers. 

The weighted average interest rate paid during the year was 7.4% (2025: 9.8%).  

Consolidated and Company 31-March 2026
$m

31-March 2025
$m

Long-term liability 439.8 741.9

Short-term liability to others
Short-term liability (Amount due for settlement within 12 months)

41.8
41.8

-
-

27. Long-term / Short-term liability

The Company has contracts with counter-parties for the purchase of crude oil and sale of refined products on extended payment terms. Under the 
contractual arrangements, first fixed charge has been created on shares of Essar Oil (UK) Limited, shares of Stanlow Terminals Limited and Fixed 
charge on beneficial interest in Kingsbury terminal, shareholding in UKOP and fixed assets of Infranorth Limited. 

Subsequent to the year-end, fixed charge on shares of Essar Oil (UK) Limited was released.

b. Liability in relation to Inventory Monetisation Facility

The Group has an inventory monetisation facility with Macquarie Bank Limited. The Group records crude oil inventories as and when drawn for 
consumption from the stocks of inventory monetisation provider.
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29. Financial instruments

Consolidated 31-March 2026
$m

31-March 2025
$m

Financial assets
Cash and cash equivalents 

Financial assets measured at amortised cost 
Trade receivables
Related Party receivables
Financial assets measured at fair value through profit and loss
Derivative financial assets 

Total

135.5

680.2
21.7

92.3

929.7

71.5

566.5
21.5

48.4

707.9

Financial liabilities

Financial liabilities measured at amortised cost  
Long-term liability
Short-term liability
Advances received against trade receivables
Trade and other payables
Related party payables
Finance lease obligations 
Financial liabilities measured at fair value through profit and loss 
Liability in relation to Inventory Monetisation Facility *
Derivative financial liabilities 

Total

(439.8)
(41.8)

(543.5)
(1,078.5)

(2.6)
(138.6)

(357.7)
(34.2)

(2,636.7)

(741.9)
-

(461.5)
(723.6)

(0.2)
(111.2)

(215.2)
(32.4)

(2,286.0)

The Group holds the following financial instruments on its balance sheet at 31 March 2026 and 31 March 2025. 

* Measured at market prices and movement during the period is charged to profit and loss (please see note 3), hence this is included under 
“Financial liabilities measured at fair value through profit and loss”. Earlier, this was grouped under “Financial liabilities measured at amortised cost”. 
Previous year numbers have also been restated accordingly for both Consolidated and stand-alone financials.

This represents liabilities pertaining to renewable fuel obligations due after 31 March 2027.

Consolidated and Company 31-March 2026
$m

31-March 2025
$m

Other non-current liabilities 64.2 68.3

28. Other non-current liabilities
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Company 31-March 2026
$m

31-March 2025
$m

Financial assets
Cash and cash equivalents 

Financial assets measured at amortised cost 
Trade receivables
Related Party receivables
Financial assets measured at fair value through profit and loss
Derivative financial assets 
Net Investment in Lease

Total

130.5

669.0
63.7

92.3
842.4

1,043.4

66.2

565.1
78.5

48.4
84.2

842.4

Financial liabilities

Financial liabilities measured at amortised cost 
Long-term liability
Short-term liability
Advances received against trade receivables
Trade and other payables
Related party payables
Finance lease obligations 

Financial liabilities measured at fair value through profit and loss 
Liability in relation to Inventory Monetisation Facility
Derivative financial liabilities 

Total

(439.8)
(41.8)

(543.5)
(1,073.6)

(8.0)
(138.6)

(357.7)
(34.2)

(2,637.2)

(741.9)
-

(461.5)
(715.2)

(7.1)
(111.2)

(215.2)
(32.4)

(2,284.5)

The financial assets held by the Group are unsecured and so the maximum exposure to credit risk is equal to the carrying value. The Directors 
consider that the carrying amounts of financial instruments measured at amortised cost approximate their fair values.

Impairment of financial assets measured at amortised cost
The Group applies the simplified approach required by IFRS 9 for the impairment of trade and other receivables and utilises a provision matrix 
to calculate expected credit losses. The provision matrix is based on the Group’s historical observed loss rates, adjusted for forward-looking 
information. 

The historical loss rate for the Group on trade and other receivables ranges from 0.00% to 0.04% based on the ageing of the receivables. The 
expected credit loss at 31 March 2026 is not deemed to be material. 

Financial risk factors and management
The Group is exposed to a number of financial risks arising from the normal course of business and the use of financial instruments. 

29. Financial instruments (continued)

103



29. Financial instruments (continued)

Consolidated Assets 
31-March 2026

$m

Assets 
31-March 2025

$m

Liabilities 
31-March 2026

$m

Liabilities 
31-March 2025

$m

Great British Pounds
Indian Rupee
Euros

612.8
0.8
5.9

333.0
1.3
6.4

(593.3)
(0.7)
(4.9)

(401.6)
(0.6)

(43.6)

Company Assets 
31-March 2026

$m

Assets 
31-March 2025

$m

Liabilities 
31-March 2026

$m

Liabilities 
31-March 2025

$m

Great British Pounds
Indian Rupee
Euros

731.4
-

5.9

488.4
-

6.4

(590.8)
0.1

(4.9)

(394.2)
(0.0)

(43.6)

The Group’s Finance and International Supply and Trading function provides services to the business, co-ordinates access to domestic and 
international financial markets, monitors and manages the financial risks relating to the operations of the Group through internal risk reports 
which analyses exposures by degree and magnitude of risks. These risks include market risk (including currency risk and price risk), credit risk, 
liquidity risk and interest rate risk.

The Group seeks to minimise the effects of these risks by using derivative financial instruments to hedge these risk exposures. The use of financial 
derivatives is governed by the Group’s policies approved by the Board of Directors, which provide written principles on various risks, the use of 
financial derivatives and non-derivative financial instruments, and the investment of excess liquidity. Compliance with policies and exposure limits 
is reviewed by the Risk Management Committee on a regular basis. The internal auditors also review the policies and compliance on a periodic 
basis. The Group does not enter into or trade financial instruments, including derivative financial instruments, for speculative purposes.

Market risk
The Group is exposed to market risk through its ordinary operating activities, including foreign currency exchange rate risk and commodity price 
risk. The Group enters into a variety of derivative financial instruments to manage its exposure to commodity prices and foreign currency risk.

Currency risk 
The Group undertakes transactions denominated in foreign currencies and consequently exposures to exchange rate fluctuations arise. Exchange 
rate exposures are managed within approved policy parameters utilising forward foreign exchange contracts.

The carrying amounts of the Group’s foreign currency denominated monetary assets and monetary liabilities at the reporting date are as follows:

The Group is mainly exposed to the currency of the oil markets (US Dollar), the currency of the United Kingdom (GBP) and that of the Euro zone (Euro).
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The following table details the Group’s sensitivity to a 5% increase in the strength of the US Dollar against the relevant foreign currencies. 5% is 
the sensitivity rate used when reporting foreign currency risk internally to key management personnel and represents management’s assessment 
of the reasonably possible change in foreign exchange rates. The actual movement in foreign exchange rate during the reporting period was 2.1%. 
The sensitivity analysis includes only outstanding foreign currency denominated monetary items and adjusts their translation at the period end for 
a 5% change in foreign currency rates. The sensitivity analysis includes external loans as well as loans from other Group undertakings. A positive 
number indicates an increase in profit (equity) and other equity where the US Dollar strengthens 5% against the relevant currency. For a 5% 
weakening of the US Dollar against the relevant currency, there would be a comparable impact on the profit and other equity, and the balances 
below would be positive. 

Consolidated Sterling Impact
31-March 2026

$m

Sterling Impact
31-March 2025

$m

Euro Impact
31-March 2026

$m

Euro Impact
31-March 2025

$m

Profit and loss
Other equity

1.0 (i)
(1.5) (ii)

(11.7) (i)
(2.0) (ii)

0.0 (iii)
-

(1.9) (iii)
-

Company Sterling Impact
31-March 2026

$m

Sterling Impact
31-March 2025

$m

Euro Impact
31-March 2026

$m

Euro Impact
31-March 2025

$m

Profit and loss
Other equity

7.0 (i)
(1.5) (ii)

(2.6) (i)
(2.0) (ii)

0.0 (iii)
- 

(1.9) (iii)
- 

(i)	 This is predominantly attributable to the exposure to outstanding Sterling receivables and payables at the balance sheet date.
(ii)	 This is the result of the changes in the actuarial valuation of the Group’s defined benefit pension scheme which is denominated in Sterling. 
(iii)	 This is predominantly attributable to the exposure to outstanding Euro payables at the balance sheet date.

29. Financial instruments (continued)
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29. Financial instruments (continued)

Forward foreign exchange contracts
It is the policy of the Group to enter into forward foreign exchange contracts to cover specific foreign currency payments and receipts which are 
outstanding at any time. The Group also enters into forward foreign exchange contracts to manage the risk associated with such assets and 
liabilities and net exposure generated. Basis adjustments are made to the carrying amounts of non-financial hedged items when the anticipated 
sale or purchase transaction takes place.

The following tables detail the forward foreign currency (‘FC’) contracts outstanding as at the period end. All FC contracts are held by the Group.

Group Average exchange rate Foreign currency Notional value Fair value

31-Mar 
2026

$m

31-Mar 
2025

$m

31-Mar 
2026

$m

31-Mar 
2025

$m

31-Mar 
2026

$m

31-Mar 
2025

$m

31-Mar 
2026

$m

31-Mar 
2025

$m

Sell GBP
Less than 12 months - 1.2809 - 146.3 - 187.4 - (1.4)

Buy GBP
Less than 12 months 1.3235 1.2891 (471.7) (649.3) (624.3) (837.1) (2.3) 1.0

(471.7) (503.0) (624.3) (649.7) (2.3) (0.4)

The Group has entered into contracts to supply goods to customers in the UK and the Euro zone. The Group has entered into forward foreign 
exchange contracts (for terms not exceeding six months) to hedge the exchange rate risk arising from these anticipated future transactions. In 
addition, the Group entered into forward exchange contracts including structured forward foreign exchange contracts (collars) to buy GBP for USD 
within an agreed price range for terms not exceeding 12 months. These contracts are to hedge the exchange rate risk from anticipated operating 
and capital expenditures to be incurred in the following months. These contracts are not designated as cash flow hedges.

Commodity price risk 
The prices of refined petroleum products and crude oil are linked to the international prices. The Group’s revenues, costs and inventories are exposed 
to the risk of fluctuation in prices of crude oil and petroleum products in the international markets.

From time to time, the Group uses commodity derivative instruments some of which are designated as cash flow hedges and some are economic 
hedges, to hedge the price risk of forecasted transactions such as forecast crude oil purchases and refined product sales. The Group operates a risk 
management desk that uses hedging instruments to seek to reduce the impact of market volatility in crude oil and product prices on the Group’s 
profitability. To this end, the Group’s risk management desk uses a range of conventional oil price-related financial and commodity derivative 
instruments such as futures, swaps and options that are available in the commodity derivative markets. The derivative instruments used for hedging 
purposes typically do not expose the Group to market risk because the change in their market value is usually offset by an equal and opposite change 
in the market value of the underlying asset, liability or transaction being hedged. The Group’s open positions in commodity derivative instruments 
are monitored and managed on a daily basis to ensure compliance with its stated risk management policy which has been approved by the 
management.

106



2026 2025

Asset Liability Asset Liability

Fair 
value

$m

Notional 
value

$m

Fair 
value

$m

Notional 
value

$m

Fair 
value

$m

Notional 
value

$m

Fair 
value

$m

Notional 
value

$m

Cash flow hedges
Term Structure 
Hedges on Crude Oil Inventory
Term Structure 
Hedges on Product Inventory
Refining Margin Hedges
Forex

 
169.4

 
103.4

-
-

 
- 

3.5
-
-

 
-
 
-

(491.1)
-

 
(1.7)

 
-

(309.4)
-

 
11.1

 
5.4

(2.6)
-

 
7.3

 
4.6

(5.5)
-

- 

- 

-
-

- 

- 

-
-

Derivatives not in a formal 
hedge relationship
Commodity swaps and futures

 
-

 
-

 
69.2

 
72.3

 
-

 
-

 
42.5

 
42.9

Total 272.8 3.5 (421.9) (238.8) 13.9 6.4 42.5 42.9

“Cracks” refers to the difference between the per barrel price of petroleum products and related cost of crude oil used for their production.

Hedge accounting of commodity and forex price risk 
Derivatives are used to hedge exposure to commodity price risk which, during the current year have been formally designated as cash flow hedges 
with hedge accounting applied.

The fair value and notional amounts of derivatives analysed by hedge type are as follows:

Consolidated and Company 31-March 2026
$m

31-March 2025
$m

Effect of 10% increase in prices on profit before tax
Cracks
Crude oil
Products

9.5
(8.2)

(49.2)

0.3
(3.3)

-

Effect of 10% decrease in prices on profit before tax
Cracks
Crude oil
Products

(9.5)
8.2

49.2

0.3
(3.3)

-

29. Financial instruments (continued)

Set out below is the impact of 10% increase or decrease in base crude and petroleum product prices on (loss)/profit before tax as a result of change 
in value of the Group’s commodity derivative instruments outstanding as at balance sheet date. 10% is the sensitivity rate which represents 
management’s assessment of the reasonably possible change in base crude and petroleum product prices:
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The maturity profile of the cash flow hedges is set out below:

At 31 March 2026, commodity contracts, designated as cash flow hedges, equivalent to $63.2m (2025: $49.3m) were outstanding. The change in 
the intrinsic value of the outstanding amounts was $86.1m (2025: $7.1m).

The following table details the effectiveness of the hedging relationship:

Credit risk
Credit risk refers to the risk that the counterparty will default on its contractual obligations resulting in financial loss to the Group. The Group has 
adopted a policy of only dealing with creditworthy counterparties and obtaining sufficient collateral where appropriate, as a means of mitigating 
the risk of financial loss from defaults. The Group only transacts with entities that have an above average credit rating. This information is 
supplied by independent rating agencies where available, and if not available, the Group uses other publicly available financial information and its 
own trading records to rate its major customers. The Group’s exposure and the credit ratings of its counterparties are continuously monitored and 
the aggregate value of transactions concluded is spread amongst approved counterparties. Credit exposure is controlled by counterparty limits 
that are reviewed regularly by the Group’s marketing and finance department. 

Trade receivables excluding prepayments, as discussed in note 21, consist of a large number of customers, spread across diverse industries and 
geographical areas. Ongoing credit evaluation is performed on the financial condition of accounts receivable.

The Group does not have any significant credit risk exposure to any single counterparty or any Group of counterparties having similar 
characteristics. The Group defines counterparties as having similar characteristics if they are related entities. 

Credit Risk: Of the top 90% of the Group’s customers by revenue, approximately 54% (2025: 54%) of these are companies whose own shares, or 
those of a parent, are traded on recognised exchanges, the remainder of the customers being a mixture of larger UK independent companies and 
overseas owned companies.

2026 2025

Up to one 
year

$m

One to 
five years

$m

Up to one 
year

$m

One to 
five years

$m

Cash flow hedges
Term Structure Hedges on Crude Oil Inventory
Term Structure Hedges on Product Inventory
Refining Margin Hedges
Forex

166.3
99.9

(181.8)
(3.1)

4.8
-
-
-

4.1
0.8
2.9

(0.4)

(0.3)
-
-
-

At 31 March 2026 Hedging gains/ (losses) 
recognised in OCI

$m

Cash flow hedges
Term Structure Hedges on Crude Oil Inventory
Term Structure Hedges on Product Inventory
Refining Margin Hedges
Forex
Gains

 171.1 
 99.9 

 (181.8)
 (3.1)
86.1

29. Financial instruments (continued)
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At the balance sheet date, the five largest trade and other receivables, by provider, accounted for 46% (2025: 51%) of the total trade receivables 
balance of $680.2m (2025: $566.5m) and the largest individual balance was $142.0m (2025: $177.3m), which exceed 10% (2025: 10%) of gross 
financial assets at the balance sheet date, all of these have been settled post year-end. Concentration of credit risk to any other counterparty did 
not exceed 10% (2025: 10%) of gross financial assets at the balance sheet date. 

Financial assets and other credit exposures
The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are banks with high credit-ratings 
assigned by international credit-rating agencies. 

The carrying amount of financial assets recorded in the financial statements, which is net of impairment losses, represents the Group’s maximum 
exposure to credit risk as no collateral or other credit enhancements are held.

The Group also has a credit insurance policy in place to mitigate the credit risks. Large customers with good payment records have been given 
concession on occasion to take product where payments are in process in accordance with the Group’s credit policy, hence at a point in time some 
customers may exceed their credit limits occasionally.

Interest rate risk 
The Group is exposed to interest rate risk because the Group borrows funds at floating interest rates on its Borrowings (notes 26 and 27). The risk 
is managed by regularly reviewing the Group’s borrowing strategy. Hedging activities are evaluated regularly to align with interest rate views and 
defined risk appetite; ensuring the most cost-effective hedging strategies are applied. 

The Group’s exposure to interest rates on financial assets and financial liabilities are detailed in the liquidity risk management section of this note.

Sensitivity analysis 
The sensitivity analyses have been determined based on the exposure to interest rates for both derivatives and non-derivative instruments at 
the balance sheet date. For floating rate liabilities, the analysis is prepared assuming the amount of liability outstanding at the balance sheet 
date was outstanding for the whole period. A 0.5% increase or decrease is used when reporting interest rate risk internally to key management 
personnel and represents management’s assessment of the reasonably possible change in interest rates. 

If interest rates had been 0.5% higher and all other variables were held constant, the Group’s loss for the year ended 31 March 2026 would have 
increased by $4.5m (2025: $3.4m) and vice versa. This is attributable to the Group’s exposure to interest rates on its variable rate borrowings.

Capital risk 
The Group manages its capital to ensure that the Group will be able to continue as a going concern while maximising the return to stakeholders 
through the optimisation of the debt and equity balance. The capital structure of the Group consists of net debt, and equity attributable to equity 
holders, comprising issued capital, and retained earnings.

The Group monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt. The Group includes within net debt, 
interest bearing loans, less cash and cash equivalents and short-term deposits. Total equity includes equity attributable to the equity holders of 
the Group.

29. Financial instruments (continued)
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Gearing ratio
The gearing ratio, being net debt over equity, at the year-end is as follows:

Debt is defined as amounts due under short/long term finance leases and short/long term liability. Given the nature of advances received against 
receivables and Inventory funding, these items are not considered to be financial borrowings and so are excluded from the reported net debt 
number. Equity includes all capital and reserves of the Group that are managed as capital. 

Liquidity risk
Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has established an appropriate liquidity risk 
management framework for the management of the Group’s short, medium and long-term funding and liquidity management requirements. The 
Group manages liquidity risk by maintaining adequate reserves, banking facilities and reserve borrowing facilities, by continuously monitoring 
forecast and actual cash flows.

The following tables detail the Group’s remaining contractual maturity for its non-derivative financial liabilities with agreed repayment periods. 
The tables have been drawn up based on the undiscounted cash flows of financial liabilities based on the earliest date on which the Group can be 
required to pay. The tables include both interest and principal cash flows. To the extent that interest flows are floating rate, the undiscounted amount 
is derived from interest rate curves at the balance sheet date. The contractual maturity is based on the earliest date on which the Group may be 
required to pay.

Consolidated 31-March 2026
$m

31-March 2025
$m

Debt
Cash and cash equivalents

620.2
(135.5)

853.1
(71.5)

Net debt
Equity

484.7
741.5

781.6
589.2

Total debt and equity 1,226.2 1,370.8

Net debt to equity ratio 0.7 1.3

29. Financial instruments (continued)
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Consolidated Weighted 
average 
effective 

interest rate
%

Less than 1 
month 

 

$m

1-3 months 
 
 

$m

3 months 
to 1 year 

 

$m

1-5 years 
 
 

$m

5+ years 
 
 

$m

Total 
 
 

$m

31 Mar 26
Non-interest bearing:
Trade and other payables

Interest bearing:
Trade and other payables
Finance lease liability
Variable interest rate 
instruments

-
7.9
7.4

1,078.5

-
0.7

-

-

-
1.5

543.5

-

-
13.4-

-

-
62.4

357.7

-

-
201.2

-

1,078.5

-
279.2
901.2

1,079.2 545.0 13.4 420.1 201.2 2,258.9

31 Mar 25
Non-interest bearing:
Trade and other payables

Interest bearing:
Trade and other payables
Finance lease liability
Variable interest rate 
instruments

-
7.9
9.8

723.6

-
0.7

-

-

-
2.2

461.5

-

-
8.4

-

-

-
47.9

215.2

-

-
175.4

-

723.6

-
234.6
676.7

724.3 463.7 8.4 263.1 175.4 1,634.9

Consolidated Less than 
1 month

$m

1-3 months  

$m

3 months to 
1 year

$m

1-5 years 

$m

5+ years 

$m

Total 

$m

31 Mar 26
Non-interest bearing 815.7 - - - - 815.7

31 Mar 25
Non-interest bearing 638.0 - - - - 638.0

The following tables detail the Group’s expected maturity for its non-derivative financial assets. The tables below have been drawn up based on the 
undiscounted contractual maturities of the financial assets including interest that will be earned on those assets. The inclusion of information on non-
derivative financial assets is necessary to understand the Group’s liquidity risk management as the liquidity is managed on a net asset and liability basis.

29. Financial instruments (continued)
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The following table details the Group’s liquidity analysis for its derivative financial instruments based on contractual maturities. The table 
has been drawn up based on the undiscounted net cash inflows and outflows on derivative instruments that settle on a net basis and the 
undiscounted gross inflows and outflows on those derivatives that require gross settlement. When the amount payable or receivable is not 
fixed, the amount disclosed has been determined by reference to the market rates on the balance sheet date.

Consolidated and Company Less than 1 
month

$m

1-3 months  

$m

3 months to 
1 year

$m

1-5 years
 

$m

5+ years 

$m

Total 

$m

31 Mar 26
Net settled:
Foreign exchange forward 
contracts & swaps
Foreign exchange Collars

Gross settled:
Commodity swaps 
and futures

(1.9) 

-

183.4

(0.3) 
	

-

10.5

(2.5) 

-

(79.4)

- 

-

(55.6)

- 

-

-

(4.7) 

-

58.9

181.5 10.2 (81.9) (55.6) - 54.2

31 Mar 25
Net settled:
Foreign exchange forward 
contracts & swaps
Foreign exchange Collars

Gross settled:
Commodity swaps 
and futures

(1.2) 

-

(6.6)

0.8 
	

-

(1.9)

(0.0) 

-

30.5

- 

-

(0.9)

- 

-

-

(0.4) 

-

21.1

(7.8) (1.1) 30.5 (0.9) - 20.7

29. Financial instruments (continued)

Financing facilities
The Group has secured receivable financing facility during the year (note 3) of $700m (2025: $585m) to support financing against its receivables.  
The Group also uses other diversified range of sources, including bilateral and supply chain financing arrangements with few of its key customers.

Derivative financial instruments
The fair values of derivative instruments are calculated using inputs other than quoted prices that are observable for the asset or liability, 
either directly (i.e. as prices) or indirectly (i.e. derived from prices). Foreign currency forward contracts are measured using quoted forward 
exchange rates and yield curves derived from quoted interest rates matching maturities of the contracts. Commodity swaps are measured 
using a forward curve based on quoted futures or forward prices and yield curves derived from quoted interest rates matching maturities of 
the contracts. Commodity options are measured using the same data as the commodity swaps but also uses a volatility surface derived from 
quoted option volatilities. Interest rate swaps are measured at the present value of future cash flows estimated and discounted based on the 
applicable yield curves derived from quoted interest rates. No derivatives are designated as hedges for the purposes of financial reporting.

Derivative financial assets and liabilities are classified as Level 2 fair value measurements, as defined by IFRS 7, being those derived from inputs 
other than quoted prices that are observable for the assets or liability, either directly (i.e. price) or indirectly (i.e. derived from prices).
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Securitised receivables
The Group has been party to securitisation transactions whereby assets continue to be recognised on the balance sheet although they have 
been subject to legal transfer to another entity. The Group recognises the assets on the balance sheet as the risks and rewards of ownership of 
the securitised assets have not been substantially transferred. In accordance with IFRS 9 where a transferred asset continues to be recognised, 
the asset and the associated liability shall not be offset. On this basis, a financial liability is recorded for the purchase price received.

29. Financial instruments (continued)

30. Deferred tax

The following are the major deferred tax liabilities and (assets) recognised by the Group and movements thereon during the current and prior period.

Consolidated Accelerated 
tax 

depreciation
$m

Retirement 
benefit 

obligations
$m

Tax losses* 
 

$m

Short-term 
timing 

differences
$m

Revaluation 
reserve 

$m

Total 
 

$m

At 31 March 2024

Charge/(credit) to 
income statement 
Charge/(credit) 
to statement of 
comprehensive income

195.9

47.3  

-

8.6

- 

1.1

(230.2)

(35.6) 

-

(34.7)

(97.1) 

1.1

56.1

- 

178.9

(4.3)

(85.4) 

181.1

At 31 March 2025

Charge/(credit) to 
income statement 
Charge/(credit) 
to statement of 
comprehensive income

243.2 

(0.8)  

-

9.7 

0.6 

(3.2)

(265.8)

(0.1) 

-

(130.7)

0.7 

19.7

235.0

- 

27.5

91.4 

0.4 

44.0

At 31 March 2026 242.4 7.1 (265.9) (110.3) 262.5 135.8

* For details on criteria for recognition of Deferred tax assets, please refer section on Tax in note 2 (Significant accounting policies)
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30. Deferred tax (continued)

31. Obligations under leases

Consolidated 31-March 2026
$m

31-March 2025
$m

Amounts payable under leases:
Within one year
In the second to fifth years inclusive
After five years

15.6
62.4

201.2
279.2

11.3 
47.9 

175.1 
234.3

Less: future finance charges (140.6) (123.1)

Present value of lease obligations 138.6 111.2 

Company Accelerated 
tax 

depreciation
$m

Retirement 
benefit 

obligations
$m

Tax losses* 
 

$m

Short-term 
timing 

differences
$m

Revaluation 
reserve 

$m

Total 
 

$m

At 31 March 2024

Charge/(credit) to 
income statement 
Charge/(credit) 
to statement of 
comprehensive income

186.3

44.9  

-

8.6

- 

1.2

(230.2)

(35.6) 

-

(34.7)

(95.2) 

0.9

-

- 

164.9

(70.0)

(85.9) 

167.0

At 31 March 2025

Charge/(credit) to 
income statement 
Charge/(credit) 
to statement of 
comprehensive income

231.2

(1.0)  

-

9.8 

0.6 

(3.2)

(265.8)

(0.1) 

-

(129.0)

0.7 

19.7

164.9

- 

12.6

11.1

0.2 

29.1

At 31 March 2026 230.2 7.2 (265.9) (108.6) 177.5 40.4

* For details on criteria for recognition of Deferred tax assets, please refer section on Tax in note 2 (Significant accounting policies)
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31. Obligations under leases (continued)

Company 31-March 2026
$m

31-March 2025
$m

Amounts payable under leases:
Within one year
In the second to fifth years inclusive
After five years

15.6 
62.4 

201.2 
279.2  

11.3 
47.9 

175.1 
234.3 

Less: future finance charges (140.6) (123.1)

Present value of lease obligations 138.6 111.2 

Present value of minimum lease payments 31-March 2026
$m

31-March 2025
$m

Amounts payable under leases:
Within one year
In the second to fifth years inclusive
After five years
Present value of lease obligations

4.3 
21.6 

112.7 
138.6  

2.3 
14.5 
94.4 

111.2 

Analysed as:
Amounts due for settlement within 12 months 
(shown under current liabilities)
Amounts due for settlement after 12 months

4.3 
 

134.3 
138.6 

2.3 
 

108.9 
111.2 

The lease term varies from one year to 56 years. For the year period ended 31 March 2026, the average effective borrowing rate was 6.2% to 11.4% 
depending on the lease term (2025: 5.8% to 11.4%). Interest rates are fixed at the contract date. All leases are on a repayment basis linked to the 
Retail Prices Index, the increase in costs as a result of these increases will be expensed as incurred.

All lease obligations are denominated in GBP.

The fair value of the Group’s lease obligations is approximately equal to their carrying amount.

The Group’s obligations under finance leases are secured by the lessors’ rights over the leased assets disclosed in note 13.
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32. Share capital

31-March 2026
$m

31-March 2025
$m

Called-up, issued and fully paid:
442,102,375 ordinary shares of £1 each 
(2025: 442,102,375 ordinary shares of £1 each)

694.1 694.1

The Company has one class of ordinary shares which carries no right to fixed income.

The entire authorised share capital of 442,102,375 ordinary shares is held by Essar Energy Transition Holdings Cyprus Limited.

Consolidated For the year ended 
31 Mar 2026

$m

For the year ended 
31 Mar 2025

$m

Profit/(Loss) before tax for the period 23.2 (325.9)

Adjustments for:
Finance costs
Finance income
Depreciation of property, plant and equipment
Depreciation of Right-of-use assets
Amortisation of intangible assets
Gain on sale of subsidiary
Retirement benefit Costs
RDEC tax credit
Fair value change in derivative instruments
Foreign exchange losses

261.5
(25.9)
201.5

6.5
1.6

(4.7)
(2.2)

(60.7)
36.9

3.6

227.1
(20.3)
115.0

5.0
1.1

-
(1.4)

(76.6)
(33.4)

2.2

Operating cash flows before movements in working capital

(Increase)/Decrease in inventories
(Increase)/Decrease in receivables
Increase in operating creditors and accruals
Increase/(Decrease) in Liability to IM provider

441.3

(232.6)
(19.9)
450.5
142.5

(107.2)

132.4
83.5

147.3
(103.1)

Cash generated by operations
Tax credits utilised
Net cash generated by operations

781.8
49.0

830.8

152.9
50.4

203.3

33. Notes to the cash flow statement

Reconciliation of profit before tax to net cash used by operations:
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33. Notes to the cash flow statement (continued)

Consolidated 31-March 2025
$m

Discounted Payments
$m

31-March 2026
$m

Obligations under finance leases
Current
Non-current

Total

(2.3)
(108.9)

(111.2)

(2.0)
(25.4)

(27.4)

(4.3)
(134.3)

(138.6)

(Increase) in short term liabilities
Increase in other deposits
(Decrease) in other non-current receivables
Increase in other current receivables
Decrease in long-term liabilities

Total

-
77.0

101.5
25.0

(741.9)

(538.4)

(41.8)
69.4

(33.8)
89.2

302.1

385.1

(41.8)
146.4

67.7
114.2

(439.8)

(153.3)

Reconciliation of changes in liabilities arising from financing activities:

Consolidated 31-March 2024
$m

Discounted Payments
$m

31-March 2025
$m

Obligations under finance leases
Current
Non-current

Total

(2.1)
(93.8)

(95.9)

(0.2)
(15.1)

(15.3)

(2.3)
(108.9)

(111.2)

Decrease in short term liabilities
(Decrease) in other deposits
Increase in other non-current receivables
(Decrease) in other current receivables
(Increase) in long-term liabilities

Total

(406.2)
111.3

1.6
141.7
(55.4)

(207.0)

406.2
(34.3)

99.9
(116.7)
(686.5)

(331.4)

-
77.0

101.5
25.0

(741.9)

(538.4)
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33. Notes to the cash flow statement (continued)

Company 31-March 2026
$m

31-March 2025
$m

Loss before tax for the period (23.0) (394.9)

Adjustments for:
Finance costs
Finance income
Dividend Income
Depreciation of property, plant and equipment
Depreciation of Right-of-use assets
Amortisation of intangible assets
Gain on sale of subsidiary
Retirement benefit costs
RDEC tax credit
Fair value change in derivative instruments
Foreign exchange losses  

258.3
(34.2)
(28.7)
174.7

3.4
1.6

(4.7)
(2.2)

(60.7)
36.9

3.6

220.3
(29.6)

93.0
2.0
1.0

-
(1.4)

(76.6)
(33.4)

4.1

Operating cash flows before movements in working capital
(Increase)/Decrease in inventories
(Increase)/Decrease in receivables
Increase in operating creditors and accruals
Increase/(Decrease) in liability to IM provider

325.0
(240.5)

(44.3)
456.6
142.5

(215.5)
132.0

53.7
164.1

(103.1)

Cash generated by operations
Tax credits utilised
Net cash generated by operations

639.3
67.9

707.2

31.2
65.8
97.0

Company 31-March 2025
$m

Discounted Payments
$m

31-March 2026
$m

Obligations under finance leases
Current
Non-current
Total

(2.3)
(108.9)
(111.2)

(2.0)
(25.4)
(15.3)

(4.3)
(134.3)
(138.6)

(Increase) in short term liabilities
Increase in other deposits
(Decrease) in other non-current receivables
Decrease in long-term liabilities

Total

-
127.3
123.4

(741.9)

(491.2)

(41.8)
118.5
(31.6)
302.1

347.2

(41.8)
245.8

91.8
(439.8)

(144.0)

Reconciliation of changes in liabilities arising from financing activities:

118



33. Notes to the cash flow statement (continued)

Company 31-March 2024
$m

Discounted Payments
$m

31-March 2025
$m

Obligations under finance leases
Current
Non-current

Total

(2.1)
(93.8)

(95.9)

(0.2)
(15.1)

(15.3)

(2.3)
(108.9)

(111.2)

Decrease in short term advances
(Decrease) in other deposits
Increase in other non-current receivables
(Increase) in long-term liabilities

Total

(406.2)
326.0

23.1
(55.5)

(112.6)

406.2
(198.7)

100.3
(686.4)

(378.6)

-
127.3
123.4

(741.9)

(491.2)

34. Lease arrangements

The Group as lessor:

Consolidated 31-March 2026
$m

31-March 2025
$m

Within one year
In the second to fifth years inclusive
After five years

  0.2 
 0.9 
 2.5 

 3.6 

 0.2 
 0.8 
 2.6 

 3.6 

Company 31-March 2026
$m

31-March 2025
$m

Amounts payable under finance leases:
Within one year
In the second to fifth years inclusive
After five years

 
 0.7 
 2.5 

 16.2 

 19.4  

 
0.6 
2.4 

15.2 

18.2 

On 9 March 2016, the Group entered into an agreement to provide land under a 25-year operating lease to a third party. During the year income 
received in respect of this agreement was $0.2m (2025: $0.2m). 

On 31 December 2021, the Company entered into an agreement to provide land under a 50-year operating lease to subsidiary Stanlow Terminals 
Limited. During the year income received in respect of this agreement was $0.3m (2025: $0.3m).

On 31 December 2021, the Company entered into an agreement to provide building under a 10-year operating lease to subsidiary Stanlow Terminals 
Limited. During the year Income received in respect of this agreement are $0.1m (2025: $ 0.1m).
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35. Retirement benefit schemes

Defined contribution schemes
The Group operates defined contribution retirement benefit schemes 
for all qualifying employees. The assets of the schemes are held 
separately from those of the Group in funds controlled by the trustees. 

The total expense charged to the Income Statement was $20.1m 
(2025: $16.1m) and represents contributions payable to the schemes 
by the Group at rates specified in the rules of the plan. As at 31 March 
2026, no contributions were due to the schemes (2025: Nil).

Defined benefit schemes
The Group sponsors a funded final salary defined benefit pension 
plan for qualifying UK employees, the Essar Oil (UK) Pension Scheme. 
The Scheme is subject to funding legislation outlined in the Pensions 
Act 2004 which came into force on 30 December 2005. This together 
with documents issued by the Pensions Regulator, and Technical 
Actuarial Standards adopted by the Financial Reporting Council, set 
out the framework for funding defined benefit occupational pension 
schemes in the UK. 

The Scheme is administered by a separate board of trustees, which 
is legally separate from the Group. The trustee board is composed 
of representatives of both the employer and employees, plus an 
independent trustee. The Trustee is required by law to act in the 
interest of all relevant beneficiaries and are responsible for the 
investment policy for the assets and the day-to-day administration of 
the benefits. 

Under the Scheme, employees are entitled to annual pensions on 
retirement. Benefits are also payable on death and following other 
events such as withdrawing from active service. No other post-
retirement benefits are provided to these employees. 

The Defined Benefit Obligation (DBO) includes benefits for current 
employees, former employees and current pensioners. Broadly, about 
57% of the DBO is attributable to current employees, 14% to deferred 
pensioners and 29% to current pensioners.

The Scheme duration is an indicator of the weighted-average time 
until benefit payments are made. For the Scheme as a whole, the 
duration is approximately 19 years. 

Risks associated with the Scheme 
The Scheme exposes the Group to some risks, the most significant of 
which are: 

Asset volatility 
The liabilities are calculated using a discount rate set with reference 
to corporate bond yields. If assets underperform this yield, this will 
create a deficit. 

The Scheme holds a significant proportion of growth assets which, 
though expected to outperform corporate bonds in the long term, 
create volatility and risk in the short term. The allocation to growth 
assets is monitored to ensure it remains appropriate given the 
Scheme’s long-term objectives. 

Changes in bond yields 
A decrease in corporate bond yields will increase the value placed 
on the Scheme’s liabilities for accounting purposes, although this will 
be partially offset by an increase in the value of the Scheme’s bond 
holdings.	

Inflation risk 
The majority of the Scheme’s benefit obligations are linked to 
inflation, and higher inflation leads to higher liabilities (although, in 
most cases, caps on the level of inflationary increases are in place to 
protect against extreme inflation). 

Most of the assets are either unaffected by or only loosely correlated 
with inflation, meaning that an increase in inflation will also increase 
the deficit. 

Life expectancy 
The majority of the Scheme’s obligations are to provide benefits for 
the lifetime of the member, so increases in life expectancy will result 
in an increase in the liabilities. 

Funding requirements 
UK legislation requires that pension schemes are funded prudently. The 
last funding valuation of the Scheme was carried out by a qualified 
actuary as at 31 July 2024 and showed a surplus of £6.0m. The 
Company is not currently paying deficit contributions.

Reporting at 31 March 2026 
The results of the latest funding valuation at 31 July 2024 have been 
adjusted to the new balance sheet date, taking account of experience 
over the period since 31 July 2024, changes in market conditions, and 
differences in the financial and demographic assumptions. The present 
value of the DBO, and the related current service cost, were measured 
using the projected unit credit method.
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The principal assumptions used to calculate the liabilities under IAS 19 are as follows: 

The financial assumptions reflect the nature and term of the Scheme’s liabilities. 

Key financial assumptions used Valuation at

31-March 2026
%

31-March 2025
%

Discount rate for scheme liabilities
RPI inflation
Rate of general long-term increase in salaries
Pre-2009 pension increase rate
Post-2009 pension increase rate  

6.40
3.00
3.00
3.00
2.80

5.90
2.70
2.70
2.70
2.60

35. Retirement benefit schemes (continued)

Key financial assumptions used Year ended

31-March 2025 31-March 2025

Mortality base table adopted 2024 Club Vita tables 2021 Club Vita tables

Mortality future improvements adopted 2024 Club Vita tables, allowing 
for future improvements in line 
with the CMI 2024 Projections 

model (H=1.0, A=0.50%), with a 
1.0% pa long term rate

CMI 2023 with a long term 
improvement rate of 1.0% (Skd = 

7.0, A = 0.5%, w2020 = w2021 
= 0 and w2022 = w2023 = 0.15) 

with a 1.0% pa long term rate 
with a 0.5% decrease to DBO 

to allow for long-term impact of 
COVID-19

Life expectancy for male pensioner currently aged 65 
Life expectancy for female pensioner currently aged 65 
Life expectancy at 65 for male non-pensioner currently aged 45 
Life expectancy at 65 for female non-pensioner currently aged 45 
Transfer take-up 
Cash commutation 
Proportion married

22.7 
23.5 
23.8 
25.4  

No allowance
18% lump sum upon retirement

82%

21.8 
23.0 
22.6 
25.7 

No allowance
18% lump sum upon retirement

82%
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35. Retirement benefit schemes (continued)

The mortality assumptions are based on the recent actual mortality experience of Scheme members and allow for expected future 
improvements in mortality rates. 

Upon determining the adjustment in respect of the minimum funding requirement (Nil), it has been assumed that the Group would be entitled to a 
refund from the Scheme of any surplus arising in the Scheme in future.

The amounts recognised in the Income Statement and other comprehensive income in the period are as follows:

Reconciliation of funded status to balance sheet Valuation at

31-March 2026
$m

31-March 2025
$m

Fair value of Scheme assets 
Present value of funded DBO  
Asset recognised on the balance sheet 

169.4 
(139.7)

29.7 

168.7 
(128.5)

40.2 

Valuation at

31-March 2026
$m

31-March 2025
$m

Operating cost
Current service cost
Past service cost 

Financing cost
Interest on net defined benefit liability 
Expected return on Scheme assets
Pension expense recognised in the Income Statement 

0.3
0.0

7.7
(10.2)
(2.2)

0.3
0.0

7.5
(9.2)
(1.4)

Remeasurements in other comprehensive income
Return on Scheme assets (in excess of)/below that recognised in net interest 
Actuarial (gains) due to changes in financial assumptions 
Actuarial losses due to liability experience 
Foreign exchange losses
Total amount recognised in other comprehensive income (OCI)

8.4
(2.9)

8.2
(1.0)
12.7

28.2
(33.5)

1.4
(0.8)
(4.7)

Total amount recognised in the income statement and OCI 10.5 (6.1)

The scheme was formally closed for future accruals effective 1 January 2022. This required interim valuation as at 31 December 2022 which 
resulted in one off curtailment loss towards past services.
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35. Retirement benefit schemes (continued)

Valuation at

31-March 2026
$m

31-March 2025
$m

Opening DBO
Current service cost
Past service cost
Interest expense on DBO
Contributions by scheme participants
Net benefits paid out 
Foreign exchange losses

128.5 
0.3

-
7.7

-
(4.8)

2.7

154.5 
0.3

-
7.5

-
(4.7)

3.0

Expected closing DBO 
Actuarial (gains) on Scheme liabilities arising from changes in financial assumptions 
Actuarial (gains) Scheme liabilities arising from changes in demographic assumptions
Actuarial losses on Scheme liabilities arising from experience  

134.4
(2.9)

-
8.2

160.6
(33.5)

-
1.4

Closing DBO 139.7 128.5

The movements in the DBO in the period are as follows:

Changes to the fair value of Scheme assets during the period 31-March 2026
$m

31-March 2025
$m

Opening fair value of Scheme assets 
Interest income on Scheme assets 
Contributions by the employer 
Contributions by Scheme participants 
Net benefits paid out 
Foreign exchange gains 

168.6
10.2

-
-

(4.8)
3.8

188.5
9.2

-
-

(4.7)
3.8

Expected value of Scheme assets
Remeasurement (losses) on Scheme assets 

177.8
(8.4)

196.8
(28.2)

Closing fair value of Scheme assets 169.4 168.6

Return on Scheme assets Valuation at

31-March 2026
$m

31-March 2025
$m

Interest income on Scheme assets
Remeasurement (loss) on Scheme assets 
Total return on Scheme assets 

10.2
(8.4)

1.8

9.2
(28.2)
(19.0)
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35. Retirement benefit schemes (continued)

Valuation at

31-March 2026
$m

31-March 2025
$m

Equities
Liability Driven Investments
Multi Asset Credit
Property
Fixed Interest gifts
Cash and cash equivalents
Total market value of assets

20.1
105.5

22.5
14.7

0.8
5.8

169.4

-
105.7

24.8
14.5
21.0

2.6
168.6

The Scheme assets are invested in the following asset classes. All invested assets have a quoted market value in an active market.

Sensitivity to key assumptions 
The key assumptions used are the discount rate, inflation rate and mortality assumptions. Changes to key assumptions could have a material 
impact on the DBO. Sensitivity analysis has been performed on the key assumptions which are detailed below. 

Change
$m

Sensitised value
$m

Following a 0.5% per annum decrease in the discount rate
Pension expense for the following year 
Assets of the Scheme at 31 Mar 2026 
DBO at 31 Mar 2026
(Deficit)/Surplus at 31 Mar 2026

0.9
-  

(12.8)
(12.8)

(0.7)
169.4

(152.6)
16.8

Following a 0.5% per annum increase in inflation
Pension expense for the following year 
Assets of the Scheme at 31 Mar 2026
DBO at 31 Mar 2026
(Deficit)/Surplus at 31 Mar 2026

0.8
-  

(12.3)
(12.3)

(0.8)
169.4

(152.1)
17.3

Following a one-year increase in life expectancy
Pension expense for the following year 
Assets of the Scheme at 31 Mar 2026
DBO at 31 Mar 2026
(Deficit)/surplus at 31 Mar 2026 

0.2
-

(2.8)
(2.8)

(1.5)
169.4

(142.5)
26.9

The sensitivities analysis above is based on changing each assumption individually while holding all other assumptions constant. The method 
used for the sensitivities are consistent with the previous year.
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36. Cash flow hedge accounting reserve

The sensitivities analysis above is based on changing each assumption individually while holding all other assumptions constant. The method 
used for the sensitivities are consistent with the previous year.

Consolidated and Company Term Structure 
Hedges on 

Crude Oil 
Inventory

$m

Term Structure 
Hedges on 

Product 
Inventory

$m

Refining 
Margin 
Hedges

 
$m

Forex Option 
Hedges 

 

$m

Cash Flow 
Hedge 

Accounting 
Reserves

$m

At 31 March 2024

Change in fair value of hedging 
instrument recognised as Other 
Comprehensive Income for the year
Released to profit and loss
Deferred tax

2.8

 
 

4.0
(3.8)
(0.2)

-

 
 

0.8
-

(0.2)

-

 
 

2.9
-

(0.7)

(0.2)

 
 

(0.4)
0.3
0.0

2.6

 
 

7.3
(3.5)
(1.1)

At 31 March 2025

Change in fair value of hedging 
instrument recognised as Other 
Comprehensive Income for the year
Released to profit and loss
Deferred tax

2.8

 
 

 171.1 
(3.8)

 (41.8)

0.6

 
 

99.9 
 (0.8)

 (24.8)

2.2

 
 

(181.8)
(2.9)
46.2 

(0.3)

 
 

(3.1)
0.4
0.7

5.3

 
 

86.1
(7.1)

(19.7)

At 31 March 2026  128.3  74.9  (136.3)  (2.3)  64.6 

37. Asset revaluation reserve

Consolidated Land and 
buildings

$m

Furniture & 
fixtures

$m

Plant and 
machinery

$m

Terminal 
assets

$m

Total 

$m

At 31 March 2024

Increase in Asset Revaluation Reserve
Deferred tax on the increase

-

287.9
(72.0)

-

0.8
(0.2)

-

391.3
(97.9)

168.9

35.4
(8.8)

168.9

715.4
(178.9)

At 31 March 2025

Increase in Asset Revaluation Reserve
Deferred tax on the increase
Transfer from Retained earnings

215.9

17.1
(4.3)
(0.6)

0.6

0.8
(0.2)
(0.1)

293.4

31.9
(8.0)

(19.4)

195.5

60.0
(15.0)
(14.3)

705.4

109.8
(27.5)
(34.4)

At 31 March 2026 228.1 1.1 297.9 226.2 753.3
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38. Related party transactions

Loans to related parties Consolidated Company

31-March 2026
$m

31-March 2025
$m

31-March 2026
$m

31-March 2025
$m

Non-current
Essar Oil & Gas Limited
Essar Midlands Limited*

65.2
-

65.2

99.4
-

99.4

65.2
24.1
89.3

99.4
21.9

121.3

Loans to related parties Consolidated Company

31-March 2026
$m

31-March 2025
$m

31-March 2026
$m

31-March 2025
$m

Current
Essar Oil & Gas Limited
Stanlow Terminals Limited
EET Hydrogen Holdings Limited

50.0
-

64.2
114.2

25.0
-
-

25.0

50.0
-

64.2
114.2

25.0
39.8

-
64.8

* Movement in Loans to Essar Midlands Limited is on account of foreign exchange movement on GBP denominated loan as well as capitalisation of 
accrued interest. 

The Group’s other transactions with related parties included purchases and sale of goods and services, recharges of costs incurred to other Essar 
parent group companies and sponsorship to football club owned by one of the independent directors of the group. Details of the transactions and the 
balance outstanding are below:

37. Asset revaluation reserve (continued)

Company Land and 
buildings

$m

Furniture and 
fixtures

$m

Plant and 
machinery 

$m

Total 

$m

At 31 March 2024

Increase in Asset Revaluation Reserve
Deferred tax on the increase

-

275.6
(68.9)

-

0.8
(0.2)

-

383.2
(95.8)

-

659.6
(164.9)

At 31 March 2025

Increase in Asset Revaluation Reserve
Deferred tax on the increase
Transfer from Retained earnings

206.7

17.2
(4.3)
(0.5)

0.6

0.8
(0.2)
(0.1)

287.4

32.5
(8.1)

(19.0)

494.7

50.5
(12.6)
(19.6)

At 31 March 2026 219.1 1.1 292.8 513.0
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38. Related party transactions (continued)

Consolidated Company

31-March 2026
$m

31-March 2025
$m

31-March 2026
$m

31-March 2025
$m

Receivables
(Payables)
Interest receivable on Loans advanced

20.4
(2.6)

1.3

15.4
(0.2)

5.9

62.4
(8.0)

1.3

72.51

(7.1)
5.9

Consolidated Company

For the year ended 
31 Mar 2026

$m

For the year ended 
31 Mar 2025

$m

For the year ended 
31 Mar 2026

$m

For the year ended 
31 Mar 2025

$m

Purchases of goods and services
Interest on Loan taken
Sale of goods and services
Interest on Loans advanced
Interest on finance lease
Sponsorship*

8.1
-
-

20.3
-

0.1

-
1.4

-
13.5

-
0.3

204.8
-

55.7
21.7

6.8
0.1

193.1
1.4

58.5
19.8

6.3
0.3

* �Sponsorship to Tranmere Rovers Football Club for $0.1m (2025: $0.3m) which is owned by one of the independent directors of the Group.

Other transactions with related parties:

1 Includes amount funded by Company to its subsidiary EET Hydrogen Limited. Group has disposed of its investment in this entity in current period, 
for details please refer to notes 7 and 15.    

The Company’s transactions with its subsidiary Essar Midlands Limited in relation to purchase and sale of petroleum products are not eligible for 
revenue recognition and hence not included above.

Remuneration of key management personnel
The remuneration of the Directors, who are the key management personnel of the Group, is set out below in aggregate for each of the relevant categories 
specified in IAS 24 Related Party Disclosures.

For the year ended 
31 Mar 2026 

$m

For the year ended 
31 Mar 2025 

$m

Short-term employee benefits 2.6 1.7

The highest paid Director earned $1.5m (2025: $1.5m) in short-term employee benefits during the period. 

During the period, no Directors (2025: 0) participated in the defined benefit pension scheme. 
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•	 In June 2026, the Group entered into a US$500m crude sourcing and product supply facility with International Resources Holding (IRH) to 
enable diversification of crude sourcing and marketing options for products and to optimise working capital arrangement. 

•	 In July 2026, the group has renewed a US$300m strategic crude and product facility for another three years enhancing group’s ability to 
respond to changing market conditions and capture value across its refining and trading activities.

•	 Subsequent to the year-end, the Group has upsized its receivable financing facilities by US$250m from NatWest, ABN AMRO and Natixis.

40. Controlling party

The ultimate parent company of the company is Essar Global Fund Limited, a company incorporated in the Cayman Islands, whose controlling 
parties are the Virgo Trust and the Triton Trust, discretionary trusts, whose beneficiaries include, among others, companies owned by various 
members of Ruia family including Mr Ravi Ruia and the late Mr Shashi Ruia.

At 31 March 2026 the immediate parent company was Essar Energy Transition Holdings Cyprus Limited. a Company incorporated in Cyprus 
(Shareholder). 

39. Subsequent events
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